
crunOcfb06TT) cruoneJ68T3fl~s 0dClCTlln9:taS

( <:db<O§ <TUnOdbC06TT) m1CQ)1ll0OJcfb~ 4, 5, 6, 7, 8 <TUnOdb<o6TT) mao 3,4)

1 ClJ6~ 4 ~cfb000

<TUnOdb <06TT) ememJ6ID3uB (GmCTCl<TU<0141 (Gmo(f)6ID3~@S <TUOmJCOlID1dh emom8~<o ~<:1ll0
@nJo~mm6ID3~@s emom8~<O~<:lllo OJmrID1~1cffi3db nij)on ~<:~~~<:cmmo~ ~slCQ)
<TUoC"lQJ6ID3~06TT)~'!) m1CQ)1ll(Q,jdbO<Oo<om1CQ.?m@.!l.ICWonemv.

2. ClJ6~ 5 ~000
~ 17rs1 6Tl.IOrID~em<:CQ)O ~ ~sl 1ll0(@<:1ll <TUnOdb esm <TUoC"lQJ6ID3uB<om1CQ.?m @.!l.I<llJo08
dbw1<ql. ~6ID3@m <om1CQ.?m @.!l.I<llJ@~~on <TUoC"lQJcmm1@~ <:nJ<ol@~ 63~OJl8J@COlID
OJOcB))v 8J11ll1ocu.r nij)<:ono ~em<o ~mn~oB csoo9:1CQ)lmB ~em1CTCl ~8J~llloCQ) OJO<:cB))O

() .
ar!0 CQ)1<01cB))6Tl)0.

3. ~OQJO.D.Imo CJCD>O(f)o
63CU3<TUnOdb<06Tl) <TUoC"lQJo<om1CQ.?m@.!l.Icwonem1mv ar!0(3~llloCQ)l <TUnOdb<o6Tl) m1CQ)1ll0
OJcfb~ 6 -@8J OJ1~(3idb<06Tl) mTID1m8 (Q,jem1nJo(31cffi3on (Q,jdbO <0qJ~ OJ~em~~
cfb~06Tl.l6ID3~lmB@~a 25 <:nJ<olm8 cfbOCQ)OmTIDOJ~c£ffi})ldbuB (@(Q,jO<:1ll0amlllom) (GmOJ<olm8
63<OO~@S (GmrID~cBB1emCQ)lm8 63CU3 <:CQ)o (f)o <:.!l.ICU3<Tl().sl <:CQ)o(f)COlID1roB<TUoC"lQJo
@nJidb <01cffi3onem1@~ ar!0OJ~ ~dbem (GmrID~cBB108 <:CQ)0 (f)mTID1roB (GmOJem<01~1.qJ
ar!0CQ)emv <:CQ)O(f)o .!l.Im4:1 @.!l.ICW<Tl(). ~smonv ~OJ@s <:.!l.Imcffi3on emiCU31ll0m6ID3uB
<:CQ)0 (f)cmm1roB @@db@cB))O~<Tl().

• <TUoC"lQJo@ nJidb<olcffi3on~@db06T!B~ erna6ID3uB, OJ1mCQ)<TUorID~em, ~<:~~
8JcBB1~6ID3uB nij)on1OJ .!l.Im4:1 @.!l.Iqi <TUoC"lQJo <om1CQ?m @.!l.Iqi
(Q,jOJmcmm1~1 cB))o08 emiCU3lllom1tffi3<Tl(). .

• m1m~1~ <TUnOdb<06Tl) <TUoC"lQJmTID1@~ <:nJ<Ov, <:IllroBOJl8JO<TUo,
(Q,jOJmcmmmnJ<ol w1 nij)on1OJ emiCU3lllom1cffi3<Tl().

• <:CQ)O(f)o <:.!l.Imon @(Q,jo<:llloamlllo<olroB m1<Tl()0 7 -roB cfbOCQ)o@em~o 15-m8
(Gmw1db<olcB))o@em~qJ~ 6>(Q,jO<:llloa10u) dbQlZl1g1<:CQ)~0 (GmOJ<olm3 m1<Tl()0 63CU3
~n.Ov 6>(Q,jO<:1ll0a<:O~0 6>em<06>6TOTO)~cffi3<Tl().
db<OSv m1CQ)llloOJ8J1, <:(Q,jom~v ol<:~oma~ ~<Tl()OJmo9:1<:cmmcffi3~ 6Tl.IruSmgV
nij)on1OJ em<llJo o0cffi3onem1mv 6>(Q,jO<:llloa10u) dbQlZl1gl6>CQ) ~lllem8J6>~~~<Tl().

•

4. ~OCJQIO~cn" cfbrmilgl CJ(D)O(f)o
ar!0<:8JO .!l.Imo <:CQ)O(f)mTIDl6>~ emiCU3lllomcmml6>~ (GmslffilOom cmp11m3 em<llJooocB))lCQ)
db<OSv m1CQ)llloOJ8J1, <:(Q,jomc£i ol<:~om3", 6Tl.Icu)mg nij)on1OJ dbQlZl1g1 .!l.Im4:1 6>.!l.Iqi
(Gmo(f)idb<olcffi3<Tl(). ~smonv <om1<:~o9:1oB mSnJs1dbuO oJmcmm1CQ)OcB))OoB ~n.6
6>(Q,jo<:IllOa6>O ~lllem8J6>~~mTID1~0 db<OSv m1CQ)llloOJ8J1~0 <:(Q,jom~v ol<:~om~o Ill~o
(Gmo(f)i db <01cffi30n emlmoCQ)l 6>(Q,j:::><:Ill:::>§mlll:::>CU36>S<:CQ):::>(f)o OJ1~1cB)):::>cf()0CIDiCU3lll:::>m1cffi3<Tl().



5. 6>t!PGQlO~aB6)S 0«»0(/)0
~(gQJ8 .!lJm8(gcw8(f)cmm1m8 n.J@ffb~cmm qj<.gOJrrB@(Q,J8(gm8§mm8CIDo n.J@ffb~cffi3cm ~'D

(gcw8(f)cmm1m8 @(Q,J8(gm8§lou) cB>C2J2l1g1(O)<llJD08cfij)lcw cB>0S" m1cwm8OJQJ1, (g(Q,J8mai, ol(g<"hl8m§"

6T1Jcu)mg" nij)cm1OJ .!lJm.qJ @.!lJ<:QrC1reo(f)1cB>~1cffi3<Tl().~smmi" m1m~1~ ffi)oo.eJo 0m1CQ?m

@.!lJ~ cB>l~cm (O)lOCl(gOJ6TlS1 .qj01@S (g.!lJmcffi3cm (O)1m3m8m6ID3uB @@cB>~8 ~<Tl().

• @(Q,J8(gm8§mm8m (Q,J80o(5(3(J()cw1m8 nij)~cffi3OJ8rrB ~~cm 638n001cB>~@S

nij)~o, ~cB>, (Q,J(gOJ(J()m nD1mr nij)cm1OJ ffi)o6T1Jm..u1..qJ' (O)1CIDm8m1cffi3<Tl().

<T\.)nOcB>06ffi m1cwmo OJc£ncg 7 (1) fF) (Q,JcB>80o m1m~1~ <T\.)oo.eJo OJ8<IJ?

ffi)oo.eJo ~@6ffiffb1m8 2,50,000/- @3n.J~o OJ8(g<IJ?(o)0 ffi)oo.eJo ~@6ffiffb1m8

63m3 QJcfffi:jo@3n.J~o c£n06T01ID(Q,J80o(5 638nO 01 ~QJwmm8cw1 n.J101.qJ101cffi)6ffio

nij)cm8m8 nij)mr.ffi)1.nij)mr.g1 ffi)nDcB>06ffi ffi)oo.eJ6ID3uB nD1n9101mr OJm1(0)8

ffi)nDcB>06ffi ffi)oo.eJ6ID3uB, <S8rrBffi)"@mrrB(U)m, rwuB/(gcB>8@~sr ffi)oo.eJ6ID3uB

n.J0ffiJ08(f)(O) OJ~OJffi)8 CWffi)oo.eJ6ID3uB ~ nJ(gcB>8ffi)"ffi)o o.eJ6ID3uB nij)cm1OJ(~r

c£n06T01ID638n001 ~QJwm OJ~OJmm 6T1J8WcB>m'Wd.

• m1m~1~ ffi)oo.eJo 0m1CQ?@ @.!lJCVlcm(O)lOCl (gOJ6TlS mSn.Js1cB>uB

@@cB>@cffi)8~OJ8aB @(Q,J8(gm8§lou) cB>C2J2l1g1(gcw~o ~ru:) @(Q,J8(gm8§(go~o

.qjm(o)QJ@~~~<Tl().

• ffi)oo.eJo 0m1(g~n91OClm8cw1 6T1Jm..u@~§" @6TlS8c£ncm (Q,J80o(5 @.!lJQJOJcB>uB

ms~cm(O)lm8cw1 ~nO" @(Q,J8(gm8§m<ffi5'C1reOClOJ8(3omm8cfh<Tl().

6. 0sfl~n9K"0~ «JR)GnJ~ ffi)Qlc8~m8 (ClJcSlq! 6, .Al50-3) .
• nij)'Wd8 @(Q,J8(gm8§mm8m3o 63cg n.J(O)l~1.qJ C1re(gn.Jcfffi:j1--:: JO mffiJm nD8ocmm1m8

o 6TlS" n.JcB>m~8cw1 (0)<llJ808cffi)6ffio.

• C1re(gn.Jcfffi:j(gCW8@S8~o-
(i) nij)'Wd8 @(Q,J8(gm8§mm8m3o' 63cg n.J(O)l~l.qJ ffi)oo.eJcmm1@oR m1m~1~

m1cwm8OJQJ1~@S ~cm" n.JcB>m~cB>uB
(ii) (Q,J(gOJ(J()m nD1<nJo , 638no01 ffi)o61J~~o mm8cB>lcw1~~OJm3@S (gn.Jm3o,

OJ1QJ8ffi)OJo, @(o)8<918Jo, C1reOJm mm8cB>lcw ~cB>~o OJ~c:61IDm8cffi)1

nij)'Wd8(gn.Jm3o63cg n.J(O)l~l.qJ n.J§lcB>~@S 06'TTi n.JcB>m~cB>uB-
(iii) m1m~l~ ffi)o o.eJcmm1@oR ffi)8 ffiJcmm1cB> (5«3(0) cB>86ffi1cffi3cm (g(Q,J8mai

o1(g~jm§".
(iv) 0m1(g~n91rrB nD1mr, 0425-00-501-95 nij)cm (J()1ron91cB>cmm1m8

63~cffi)1CW@.!lJQJ8aB.
(v) 0m1ffid8m ~OJ(J()~@~~cm mg (Q,Jm86ffi6ID3uB.

nij)cm1OJ ~s1 @uB@~~cmm1cw101cffi)6ffio.



7. 0m!
-a 2500/-
b 5000/-

c 8250/-
d 12500/-
e 100
f CTUoneJo 500/-

8. .!l.!§o 3 (7) (Q;Jcfh:J(()o CTUnOcfh(()6TT) CTUonQJo (()m1c~n91cm CClI6TlS1~~ nID~:J ~CnJcB81cfh~o

CTUlZlm~1 c:ffi3<Tn~o ms nJs1 cfhut> CTUncfh(()lc:ffi3<Tn~o 63:J611B6)6)Q.J® ClI<:91C:CDJ:J nfl1CTU1cB))Q.J:JcCDJa

CffiQ)CDJ1(()1c:ffi3<Tn®Q6TT)U. m1Q.JClI1am. 6)nij). CTU1.ru.>1.nij)o.nij)m) nij)<Tn 6)6)ClI6l1T 6)6)CTUOU ClI<:9.~
~,~ 0

63a611B6)6)Q.JUtT::r'1 lZla(@CI1l ~ CnJc681 CTUlZlm~lcB))ama~. -

9. CTUnOcfh(() 6TT) m1 CDJl1lo ClIanrJ 7 (1)
CI1l6lJQ.J ~ccm CTUJcsaCllmm>l8J~

~cm1Q.JonQJmo 6).!l.!CQI:J® nJas1~.

@mm>(()ClIl6)CW ~slCT\ll):Jmmm>lam

63<:91cue cB))1CDJ1(()1c:ffi3me.

(CTU1) (Q;Jcfha(()o m1mq1~ CTUonQJmm>l6)CW (Q;JClImmm>m

lZl6)(~paB CTUonQJ<mIDl6)CW (!:!dCllmmm>mclZl6lJQ.JCDJ1cQ.J~r

nij) <Tn:Jam .qJClI6)S nJo~<Tn CTUonQJ6ID36)~ CTUmcB))am

~'D ~cm1Cl1~anJm ClI~ClIffilOCDJ1am m1{Tl()o

• nO'DCTU1o(J)u CTUnOcfh(()6TT) CTUonQJ6ID3ut>.

• mmo@ lZlamcB))glo(J)u CTUnOcfh(()6TT) CTUonQJ6ID3W.

• o6T1lml1lamcB))g1o(J)u CTUnOcfh(()6TT) CTUonQJ6ID3ut>.

• cn.OaCTU1oam t7rrh.rmuru.>16)CTU®CTUo1 CTUnOcfh(()6TT) CTUonQJ6ID3ut>.oJ 0 ,v '':V"0 oJ

• cQ.J6llJm Ccfh:J611B<saai CTUnOcfh(()6TT) CTUonQJ6ID3W.

• (!:!d1CW1ou)CTUnOcfh(()6TT) CTUonQJ6ID3ut>.

• clZlac§am <S:J®c~:Jm§u CTUnOcfh(()6TT) CTUonQJ6ID3ut>.

• cfh611BCTU~lZlm CTUnO cfh(()6TT) CTUonQJ6ID3ut>

• cfhaCWi® CTUnOcfh(()6TT) CTUonQJ6ID3ut>.

• ClIm1cm a CTUnOcfh(()6TT) CTUonQJ6ID3W.
• CCTUan91~@ 6)ClI@6)nflCDJm CTUnOcfh (()6TT) CTUonQJ6ID3ut>.

• nij)ru.> ~CcB))n916TT)@ CTUnOcfh(()6TT) CTUo~ 6ID3ut>.

10. (()m1c~n91cm~ ~CnJc681_ Q.Jcs1~ cfh<:916TOTO)a@-

a. cmaQJcffi) ~CTU1rrnci§' (()m1~am (mmo@) CffiQ)nfliCTU':
• 63a611B6)6)Q.Jma~o, nfl1CTU1cB))Q.Ja~o Q.Jcs1c:ffi3<Tn~CnJ~ nJ(()lcwaw1.qJ'

CTUlZlm~1c:ffi3<Tncm1ma CDJ1«neoe CCDJam~lZlaCDJ <:ql6TT)1gU ~® 6)~~ml1lamcB))u

6)6)cfhlZlaCdere,



• 6TlJmD@~3 ~6TT)lg ~aO@CT)daycO(ffi()anJcBB:lcruoOcfh06TT) m1wQlo, .aJ3o,
6TlJgQ. cruoOcfh06TT) rroeClQ.io 0m1~oq@s crucOcffi3Q,1cOm1cOaq(J()6ID3uO
n{j)<m1OJ~r (ffi()(T()CWcmooesmo n{j)erno cfh0Sv m1waioOJQ,l1 cruoOcfh06TT)
m1wQlo, .aJ3o, 0m1~oq@s crucOcffi3Q,1cOm1cOaq(J()0 n{j)cm1OJ(~r
OJ1awwQloa6TT)0 n{j)erno cruoClQ.icmm1@cik(Q,JOJcOcmmmnJ01w1 OJd33rJ7 (1)
(Q,Jcfh000 (ffi()cm1OJ~onJmcmm1m8@~~cmcmoa6TT)0 n{j)erno
nJ01a(J()ow1cffi3ern.
(ffi()anJcBB:lw1aQ,lo cfh0Sv m1wQloOJQ,l1w1aQ,lo n{j)@ClO)ffb1~0 m~mcm
cfho~cm nJcBB:lo~ wcmv nJ010001cffi3<mcm1mow1 (ffi()anJcBB:l(ffi()cru1<"Q?riJ[
0m1~ocOc£lj)v cruQlcO~lcffi3cfh~o (ffi()cru1<"Q?cikv0m1~ocO ~WcID .n1Inrl'
@(Q,JoaQl03cOca;)' (ffi()W~cfh~o @.aJ<wern. m~mcm nJ01n001..qf
cruQlcO~1cffi3<m (ffi()anJcBB:l 0.m1<"Q?cO@.aJ<WcfhwO@6TT)ffb1m8cruoClQ.i@cmm
omcmv~6TT)lg1m8 ~uO@~!i3cmm6TT)on{j)(')"l) nJ00QlcO(J()acmmo@s~nJOcO(J()
@.aJCQ[6TlJmD@~3 amow'k~r 0m1~ocO (mmom8) mVcruQlcO~lcffi3ern.

•

b. amow1cikv 0m1~ocO (mmom8) ~o.01cru1m8 Q,I@lcffi3cm( ICDMS &
Physical file )(ffi()anJ~ 6TlJmD@~3 @crucBB:laO nJ01a(J()ow1cffi3cfh~0
(ffi()anJcBB:lcruo6TlJmD1.q,JOJ1OJ06ID3uO2- :JommJcOo.Ooocmm1m8a06lJ@~~cmm1
ffiJcBB:l1ac£lj)6T15~o (ffi()anJcBB:l~r @)Qlmm.JcO mm8acfh6T15~o ~ 6TT)v.
n{j)@ClO)ffb1~0m~mcmcfhuO cfhO~cm nJcBB:lo~wcmv nJ010001c£lj)oaO cm08Jca;)'
(ffi()cru1<"Q?ci§'0m1~ocO (mmom8) q}6lJOClO)100 .n1Io.Ov@(Q,JoaQl03aOOS
m1cOaq(J()1cffi3ern. m~mcm ~@6T15ffb1m8 ~WcID nJ010001..qf Q,I@lcffi3cm
(ffi()anJcBB:l~o cfh0S m1wQlo OJQ,l1~0 cruoOcfh06TT) m1wQlcmm1(T()0.aJ3cmm1(T()o
(ffi()(T()cwcmqjo OJ1awwQlo6)6TT)erno a6TlJOW~@~30m8 6300001 (ffi()moQlcmmow1
nJ101.q,J~cfh wmcruoOow '6Tl.Ioffb1m8 cru@CT)j®cruv @oO~lm8 63!i3c£lj)lw
(ffi()~m8 0cru1~0 @(Q,JoaQl03cOQl0<03@SnJ31cfh~0 cm08Jca;)' (ffi()cru1<"Q?cikv
0m1ffidocO (mmom8) ~6lJOClO)100 cruQlcO~lc£lj)oaO .n1Inrl' @(Q,JoaQl03aOOSv
m1cOaq(J()1cffi3ern.

~cfh~lm8 OJ1OJ014:11~~ cruo(f)cm1cfhuO m1cOq1~ cruoneJo m1oaOJg1 n{j)cmv
a6TlJ0(lli~@~30m8 cruoClQ.iqjo (ffi()cm1@cik m1wQloOJQ,l1~0 0m1<"Q?cO@.aJCQ[
mm8cfhOqjcmcm06TD. ~6ID3@m 0m1<"Q?cO@.aJCW@~3 m1wQloOJQ,l1~@s
cruOcBB:l~@~~cmm1w nJcfhcO~l@mo~o 0m1~ocO 63rJ OJ..qf 6300.01cro q}((3
nJcm1.q,J3<{)0 mm.JcO o.OoomTll)l~~ 0m1a~n9:1aO cruc0310.01c£lj)~0
cruoneJcmm1mvcru~mm ~Qlow1 mc08acfh6T15cmo6TD.

cruoClQ.icmm1@cik 0m1a~n9:1(T() a(J()n9:1o m1wQloOJQ,l1w1m8
(Q,Jcm1nJoC31.q,J101cffi3cm~6lJ~ ~aq(J()@cmm ~w00Qloc£lj)1 0m1~ocO
cruoClQ.i@all'Q).aJ3o 15-m8 (Q,Jcm1nJoC31cffi3cmcm0cmm1~~ 63<03 OJ1@0(f)cmm1m8



a5>00(O)lco1acffi)6m~0 ~CID(O)l6>~ 63(03 nJ§lcfh (cfh~g(f)Ol<ffi)m8 nJ§lcfh)

com1a~~oB <TUm§lnn1<ffi)glam~6>5~~0 mmCID~ 6>cfh~~a<ffi)6m~Q)~6TT).
11. <TUnOcfhC06Tl1 ~§o 4 (Vi) (GJcfh~COo ~§o 4 ( iV) mmClCl<TUcol4:l"<TUoneJo com1CQ?m

6>~cwan(O)lClCl~ (O)1(03Q)~maQ)~ ~§o 4 (V) mmClCl<TUco1.qJ <TUoneJo com1a~~ClCl~
cmMnJc£h9:I~6>5 (O)lco~co6Tl1aQ)~ cmCJanJc£h9:Icfh1§lw (O)1CID(O)lq}(O)m8 60 (31OJ<TU<mID1mcfho
6>6>cfh6><ffi)~a~6m(o)06TT). mmanJcfh9::j (0)1co~ co1cfli3cfhCID~6>6Tl1!Ih1m8 51 O1101coo 15
(31O1<TU<mID1ClCl~lm8 .a.1lnn" 6>(GJ~aQ)~§6>O mmo1w~.q,j1co1<ffi)6TT)o.

.
12. O1c83~" 7 (4), 7(4) (A) (GJcfh~COo 60 (3101<TU<mID1mcfho(O)1(03Q)~mo 6>6>cfh6><ffi)~6m1§1~. nij)!Ih1m3

<TUm<ffi)~co1am~ com1~~ma<ffi)~ mm(O)~(O)"<TUo(f)(O)l anJ~6>Q.J 63(03 m1a01(3mo mm3cfh~cyan~o
~~ m1a01(3m<mID1oBaQ)8Jo 60 (3101<TU<mID1mcfho(O)1(03Q)~mo 6>6>cfh6>cffi)~a~6m~Q)~6Tl1~

13. <TUnOcfhC06Tl1 ~§o 4 (Vii) (GJcfh~COo 0m1CQ?m 6>~<W <TUoneJ<mIDl6>~ 6>6>6TlJQj~6>5 63(03
nJcfhm~" <TUn01(O)o com1a~~oB <TUm§lnn1cffi)gl6>~ 63(03 nJcfhm~" Wm<TUnO~CID 6TlJ~!Ih1ClClo
51 <TUoneJ<mID1ClClo 6TlJffil)6>~§ <TUmcffi)lw <TUnOcfhC06Tl1 ~ 6Tl11wClClo rroerruoocn
<TUnOcfhC06Tl1~6TT)lCIDClClomm3acfh6m(o)~6Tl1~

14. <TUoneJo com1CQ?m 6>~<W(o)~CID1~~ mmo1CID1~o '«)m1a~cB(\.l)" m1wQ)~01Q.J1~0 com1a~~oB
<TUm§lnn1cffi)oo Q.J@1.qJ cfh\916TOlID~m3 <TUoneJo (GJ01m<mIDmo ~ coo@lcfli3an(O)lClCl~

Q .
m5nJ51cfhw ~1nn" 6>(GJ~aQ)~§m 6>6>cfh6><ffi)~a~6m(o)~6Tl1~ <TUoneJo com1CQ?m 6>~<W (O)1CID(O)l
q}(O)m3 6 Q)~<TU<mID1mcfho <TUoneJo (GJ01m<mIDmo ~coo@lacffi)6m~6Tli (~§o- 7) .

<TUoneJo com1CQ?m 6>~<W a(R)~o ~(3b6><mID 6>nJ~~aW~(f)o ~~cfh~o mmo(f)6ID36>~
a~mcfli3cfh~o 63~nOco1cfhw cmCJClClO1(31cfli3cfh~o 6>~CQ)>1~6>6m!Ih1m3 (GJ~(O) <TUoneJo
(GJ01m<mIDmo ~COo@14:l(o)~CID1 cfh(03a(o)6m(O)~6TT).

<TUnOcfhC06Tl1 ~§o 8 (GJcfh~COo 63(03 <TUone.J<mIDl6>~ com1a~~oB (O)1CID(O)lq}(O)m3 3
Q)~<TU<mID1mcfho q}6lJb <TUoneJ~5cfhoB (chief Promo~ter) <TUoneJo com1CQ?m 6>~CW~ClCl~
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10. 6)nJO~ aCWO(f) amo§im5' ..oJ§ (QdcfbOCOo(QdcrulCW6)~~crnmlcwl~6)6Tl5(T'0o, 6)nJo~aCWO(f)o ..oJ§
(Q,JcfbOCOalO6T1i'mscrnmlcwl~~6)cm(T'0~~ 6)cru@>§ 01~6)S cruOc£n9:j.\nJ{@o.

nij)cmi aco6l.lcfbuB Cffi0OJ~bCllOCWnJcfbro~cfbuB crunDlcmo cmoanJ~ cmocru1<"Q.?cikv
coml~oro (mmom3)-m 6)nJo~aCWO(f) cmicwcml ~cmm3 63QE alocrucrnmlmcfbo
crualco"~lcffi3cmacmo6)SO~o ICDMS- anJoro§m3 OJ\91~0 cmoanJ~ crualro~lac:ffi)6Tl5CIDo6T1i'.

~~ 0sfJCl)l0c8 (mmom8) (o)2.Iamrllm8 cruJ!cfb01C1cf1i)6T'!imsn.JSlcfbu8

mlcw alcrnml(lC)0, ..oJ§ crnml(lC)0, COml~ oqes crurocffi3Q.Jro mlroag ~6m3 uBcffi30, cmo(lC)Cl))cmalOCW
mlcwaloOJQ.J1 a(5(3(f)cmlcwoa6TD06)CW(T'00, ..oJ§(QdcfbOCO~~ mSnJslcfbuB
oJrocrnmlCWoc:ffi)lcwl~a6Tl506)cw(T'0o,nJcola~ow1.q,f cmocru1<"Q.?cikvcoml~oro ~nJoro~ crunOlcmo amocwlcikv
com1~ oroc:ffi)vcrualro~lcffi3cfb.

amomSlci1f 0~Om (mmom8) (o)2.Icmm1m8 cruJ!cfb0'1(Jc£Ii)6T'!imsn.JSlcfbu8

nij)_cmo~~v cruoneJcrnml6)cik~o, acfb(Q3 cruoneJcrnml6)cik~o mlcwaloOJQ.Jl a(5(3(f)cml cruo6TlJ<T\l.)1..q,r
cruoffilO om crunD cfbC06TD<:ql6TDlcwamo~o,

6TlJ1-algV cruoneJ6m3~6)S mlcwaloOJQ.J1 a(5(3(f)CIDl cruo6TlJ<T\l.)1..q,f cruroc:ffi)luB CTUnOcfbC06TD
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mlcwaloOJQ.Jl a(5(3(f)cml 6)..oJwcmomB cfb6)<I].lO~vnJCID1..qfcruimB 6)..oJ(~r (Omla~~crB CTUro§ln.Olc:ffi)gv
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1. ICDMS cnJ:JmaQJ1m8 cruoC1QJ6)cmm cruo6Tll<TW1..qd (Q,J:JL.OI2l1cfDru1ruco6ID3uB com1c~n9::IoB ms~cfD.
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cnJ:JmaQJ1m8 cmonT-CQJ:JM 6).!1.l(~r
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<TUo<TU1)om 6)<IDC06)6TOTO)~(~rcfbC2IZl1nS:iOO£llemv cnJco1mB cfbOJ1(06)<ID~0, areOJco1mB 63coouB.a..nnrl'
Ccfb0-630~CO gioT g:QQJc£h9100 cfbl2I2linS:i6TDQoCll~~OJro cfbl2I2linS:i6TDroCllOC03oa3lQ)w1co1cffi30.
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cfbl2I2linS:iOOm1QJOJ1mB OJem m).

6>cma)6)6TmO)§cl' mSnJSl~Ql6m3u6

1. <TUone.Jo @C06TD<TUCll1<ID1~6)5 cfbOQJOOJw1 areOJ<TUam1cffi3em<ID1m 60 81OJCT\)0 qJoonJ <TUone.Jo
@co6TD<TUCll1<ID1CWO(f)o cmroemv nd<ID1w cfbI2I2l1g1~6)5 @<IDCO@6TOTU)~~vm5~em<ID1(Tc)~ <IDiw<ID1,
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4. g:QQJc£h9100 m SCcmm6TTS ..qJCll<IDQJ OJC06TDOW1cfb::JC01cffi30, ®Q)W<ID1CQJcffi3~ COJO§ronJ§1cfb
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5. @<IDCO@6TOTO)~'1;jv cfbI2I2l1nS:i@~ OJ1@6TIDonJmo QJ@1~ cfbw16TOTO)0mB OJ1@6TIDonJmcmm1mB
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6. cs06ffieruC2l1(O)l~@5 a3TClo(f)icfh:J0<:mm>:J@5 ~QJcfffi::lm 35 81OJeruo ~aOn1 cfh0S <:OJ:JamnJa1cfh
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(Q,jeru1t'Wicfh01<:lffi6m (0):J6Tli'.
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10. m :JC2lm1m<:8<fi'nJa1cfh erullcfh 01..qd<:<fi'n9::l0rruo :Jm:Jmano1cfh~@5 nJa1cfh (Q,jeru1t'Wicfh01cffi3CTlC).

11. OJ1~ :JnJm (Q,jcfh:J0~~ (O)iw(O)lw1m3 QJcs1..qdm:JC2lm1m<:8<fi' nJ(@lcfhcfh~@5 C'l1Jcfffi::I:JnJ01<:<fi':Jwm
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ADMINlSlRA lORIADMINISlRA liVE COMMITIEE (SEC.33 )

Appointment of administrator or administrative committee in cases where committee formation is not
possible

SectIon 33 of the Co-operatlve Act

Q) Appointment of Administrator or Administrative Committee in cases where committee cannot be
constituted.

Section 33 of the Co-operative Societies Act empowers the Registrar to appoint an administrator or a
committee of administration to avoid deadlock in administration in cases where the committee does not
exist for various reasons.

(11) Cases in which the Registrar has to appoint an Administrator/Administrative
Committee to avoid administrative deadlock in the Co-operative Society.

(a) In case the term of office of a corrmlttee expires and a new,committee cannot be constituted
(Section 33 (1))

(b) Vacancy of committee so that quorum does not remain due to resignation or otherwise. (Section 33
(1) )

(c). If all the members of the committee resign (Section 33 (1))

{d~f the committee does not meet for six consecutive months (Section 33 (1))

(e) In case a new committee is not constituted before the expiry of the term of office of the present
committee.(Section 33 (1) (a))

{f)Stagnation in the formation or functioning of the committee (Section 33 (1) (aa))

(g) If the new committee is unable to make professional admissions.(Section 33 (1)(b))

(IU) Steps to be taken in case of deadlock of administration in a Society.

(a) If it is found that there is an administrative deadlock in a society, the information should be
reported to the Registrar as soon as possible.

(b)The event of administrative deadlock in the Society, the Registrar shall, either voluntarily or on the
application of a member of the SOCiet;1, issue an order appointing an Administrator/Administrative
Committee of not more than 3 members for a period not exceeding 6 months by intimation to the
Circle Co-operative Union. The members of the Administrative Committee so appointed shall be
members of the Society.. Designate one member of the committee as the convener.The term of
administrator /administratlve committee specified in the order issued.

(c) To avoid administrative deadlock, objections to the introduction of the alternative system should be
advertised on the notice board of the society.But it is impracticable to publish the notice in this way.
(Section 33 (1))

(d)The Administrator/Administrative Committee so appointed shall have all the powers of an elected
cornrnittee of the Society subject to the control of the Registrar and may perform all functions
necessary for the interests of the Society. (Section 33 (2))

(e)Administrator/Administrative Committee within its tenure Procedure for formation of new committee
as per the constitution of the society. (Section 33 (3))
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IV Administrator I Administrative Committee

(a) In the event that a new committee cannot be constituted within the prescribed period, the
application for extension of the term should be submitted to the Registrar with a clear recommendation
and a copy of the order appointing the administrative committee/administrator 2 months before the
expiry of the term. The tenure of the Administrative Committee/Administrator may be extended by 6
months if the Registrar is satisfied. In no case shall the total period exceed one year (Section 33 (1)(b),
clrcutar 67/1993,21/1997,21/2003)

(b) Even that a new committee cannot be formed within this one-year period, an application for
extension of tenure should be submitted to the Registrar with a clear recommendation and a copy of
the order appointing the Administrative Committee/Administrator 2 months prior to the expiry of the
tenure. The Registrar shall submit a report in this regard to the Government. If the Government is
satisfied that it is necessary in the public interest to constitute a new committee, the term of the
administrator/acrruntstrenve committee may be renewed for a maximum period of one year or until the
official accession of the new committee, whichever is earlier. (Section 33, 101,circular 67/1993,21/1997,
21/2003)

(c) The administrator and the administrative committee appointed under section 32 and section 33 shall
be remunerated at such rate as the Registrar may determine be eligible and the cost thereof.
(Rule 40)

SectIon 28 of the Co-operatNe Societies Act deals with the managing committee.

Five years as per the byelaw rules of the society is appointed to administer the society for a
period of time. The term shall be counted from the date of election. This appointment is
through fully democratic elections. In the case of newly registered associations, the promoters
may appoint a governing body for a period of three months or, if the Registrar deems it
necessary, after the election of a new managing committee as per the rules. And the Act
provides that the Government or the Registrar is empowered to nominate a committee for a
term not exceeding twelve months if provided for in the bye-law odf the society.

Regarding the removal of the managing committee acting against
the best interest of the society in contravention of the Co-operative Act and Rules and

the constitution of the society.

SUPERSESSIONOF COMMlTIEE

(Section 32 of the Co-operative Act 1969)

Section 32 empowers the Registrar to dissolve a committee elected under section 28 of the
Kerala Co-operatives Act in certain circumstances and to institute special arrangements for
group management. A democratically appointed Managing committee cannot be dismissed
without sufficient reasons and due process. The Registrar is empowered to dissolve a
committee of a society in the following cases:

Section 65 of the Co-operative Act by the Registrar on his own or through a subordinate
officer or after due diligence, or on the basis of the report of the financing bank, the report of
the Vigilance & Anticorruption Bureau of the Government, the report of the vigilance officer
appointed under section 68A or in any other case to the Registrar, the managing committee of
the Co-operative Act and the Rules and Regulations of the Co-operative Act. On the contrary, if



the Registrar is satisfied that it is acting against the best interest of the Society, the managing
committee of the Society may be removed and an Administrator/Administrative Committee may
be appointed to avoid deadlock.

In what circumstances the Registrar may remove the Managing Committee.

(a) if the managementhas persistently failed to perform the duties assigned to it under the Co
operative Act, the rules and the rules of the society and has acted prejudicial to the best
interest of the society; [Section 32 Sub Sec (l)(a)]

(b) Willful failure to obey or comply with any order or direction made under the CooperativeAct
or Rules [Sec 32 Sub Sec (1)(b)]

(c)Willful failure to comply with orders under section 76 [Sec32Sub Sec (l)(ba)]

(d) payment of amount in contravention of the Co-operative Act, rules and regulations, or by
fraud or breach of trust or wilLfulnegligenc~May cause loss or d,amageto the assets 9f the
society.[Sec 32 Sub Sec(l)(c)]

(e) if the society misappropriates, destroys, damages or tampers with records, conceals or
destroys wrongdoing [Sec 32 Sub Sec (l)(d)]

Procedure to be followed In case of supersession of Managing Committee.

(a) Sections 65 and 66 of the Co-operative Act reports, the report of the financing bank, the
report of the Vigilance & Anti-Corruption Bureau, the report of the vigilance officer appointed
under section 68 A and any other report shall be thoroughly examined by the Registrar. If the
registrar is convinced that anyone or more than one of the lapses mentioned in sections 32(1)
(a) to (d) of the Co-operative Act have occurred on the part of the managingcommittee of the
society, the registrar shall take steps to remove the managing committee of the group and
appoint an administrator/administrative committee.

An elected group should normally allow themanagingcommittee to complete its
term and only in such cases is the action to dissolve the committee extremely rare. (Sec 32
Sub Sec (1),Circular 45/2013)

(b) Before proceeding to dissolve the committee, the Registrar shall give an opportunity to the
managing committee to express any objections and shall hear the members of the committee
in person. For that, legal notice should be served along with a copy of the report on which the
action is based. (Sec 32 Sub Sec (1))

(c) The written explanation and statement of the managing committee shall be scrutinized in
detail. Even after this, if the Registrar is satisfied that the manging committee should be
dissolved, consultation shall be held with the Co-operative Union and the financing bank. A
letter should be sent to the Co-operative Unionand the financing bank stating that the opinion
regarding dissolution of the committee should be intimated within the stipulated time, including
the Tentative Decision of the Registrar, including the brief details of the findings in the report
against the manging committee. (Sec32Sub Sec (2))
(d)The opinion of Circle Co-operative Union and Finance Bank should be examined in detail. If
the Co-operative Union also gives favourable opinion to the Financial Assistance Bank for
dissolution proceedings or fails to respond within the prescribed time limit, the manging
committee may be dissolved by order in writing, for a period not exceeding 6 months.An order
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may be issued by appointing the Administrator / not less than 3 Administrative Committee
members . The members of the Administrative Committee so appointed shall be members of
the Society. Onemember of the committee should be appointedas the convener.

The registrar specifies the details of the findings of the report on which the action is
based in the order of dissolution and how the continuation of the committee is detrimental to
the best interest of the group. (Sec 32 Sub Sec (1),Circular 45/2013)

(e) A notice or order under this Act shall be deemed to have been given to the Committee if a
copy of the order of dissolution is duly served on the mangingcommittee vide the
President or the Vice-President or the Chief Executive Officer of the mangingcommitte.. (sec:
32 sub sec.(l))

(f) If the dissolved committee does not hand over the responsibility of the society's funds and
documents including minutes to the administrator/administrative committee so appointed, an
application may be submitted to the Magistrate having jurisdiction over the place where the
society operates for possession,of the society's documents and funds.

On receipt of such an application,the Magistratemay legally authorise a police officer not
below the rank of Sub-inspector to enter any place where the funds and documents of the
gasociety are kept or suspected to be kept and to hand them over to the
Administrator/Administrative Committee for seizure. (Sec 34 SubSec (1) (2))
(9) The Registrar may dissolve the manging committee if he is satisfied that the dissolution of
the managingcommittee is necessary in the best interest of the Society, even though the Co
operative Unionor the FinancingBank expresses its opinion against the dissolution. In this case,
the termination order should state why the action was taken contrary to the views of the
financing bank or the cooperative union.

(h) If the Registrar is satisfied that it is impracticable to seek the opinion of the Co-operative
Unionand the financing bank, the Committee may be given an opportunity of expressing their
opinion and may dispense with these proceedings and issue an order of dissolution. The order
should explain why the order was issued without procedure. In such cases the tenure of the
Administrator/Administrative Committee appointed by dismissal shall normally be 6 months. A
new committee will be formed subject to the byelaw of the society.lf the person who
undertakes the task does not complete within the specified period, the Registrar may extend
the said period by another month in consultation with the cooperative unions concerned. (Sec
32Sub Sec (3))

0) The relevant provisions of the BankingRegulationAct should be examinedwhile taking action
under Section 32 in the case of society covered by the Banking Regulation Act. (Sec 32 Sub
Sec (1)Proviso)

Procedures lIlder Section (Avoidance of Government Stagnation) at a Glance
{SECTION 33}
SL:NO. Activities Section

1 lnforrnatlon on administrative deadlock is reported to the reqlstrer. 33(1)

2 According to the report, the administrative deadlock in the society is 33(1)a,aa,b

convincing to the registrar.
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3 i 33(1)In order to avoid administrative deadlock, the system is advertised on
i the notice board inviting objections to its introduction

(b)Proviso

4 Ilf condition (3) above is not applicable then no advertisement is 33(1)
(b)proviso

required.

5 .appointing a committee of administrator/administrative committee not 33(1),(b)

exceeding a period of 6 months

6 If a newcommitteecannotbe electedwithina periodof 6 months, inform to 33(1),(b)

I the Registrar.

7 In view of the above information, the term of the 33(1),(b)
Registrar/Administrator/AdministrativeCommitteeis extendedfor another 6
months.

8 If it is not possibleto conduct the electionevenafter the term is one year, 33
the informationis conveyedto the registrar. 101

9 the aboveinformationis submittedto Govt. s ,
101

10 Accordingto the governmentorder, the registrar issues an order extending 101
the period.

Procedure for Supersession of Manglng Committe at a Glance (Section 32)
SL:NO. Activities Section

1 The registrar receives report/s regarding the lapses of the manging 28,32{1}65
committee. ,66,68 A

2 Thereport/s are verifiedby the Registrar A 32{1}

3 Various irregularities committed by the managing committee are 32{1}a to
found. d

4 Registraris convincedthat the committeeshouldbedissolved. 32{1}

5 A notice is issuedalongwith the report to the managingcomitteefor raising 32{1}
objectionsandhearingin person.

6 Examining the written explanation and statements of the managing 32{1}
committee..

7 Regismarkis convincedthat the managingcommitteeshouldbe dissolved. 32{1}

8 Circle co-operative union and financing bank are sought for their 32{2}
opinion.

9 ensure whether the society has received government fundi. 32{1}

10 examines the provisions of the Act in respect of society covered 32{1}
by the Banking Regulation Act.

111 It is believed that the management committee should be dissolved 32{2}
after examining the opinion of the financial aid bank and the
circle cooperative union

12 The order is issued by dissolving the managing committee. 32{1} I

13 The Administrator/adrnlnlstrative Committee shall be appointed and 32{1}
mandatedfor a periodnot exceeding6 months.

:



I 32(3) I
14 Order of dismissal is issued without complying with instructions 5.8 above 32(3)

which is impracticable.

15 The managing committee is suspended instead of dissolved if it 32(1)
thinks fit.

16 A copy of the order of dissolution shall be given to the managing 32(1)
committee in accordancewith the law.

17 The order is given to the CircleCo-operative Union. 32(6)
118 i If the managingcommittee cannot be elected within the 6 month 32(1),32{5)
! period,it informs to the registrar.

19 In view of the above, the term of the Registrar/Administrator/Administrative 32(3)
Committee is extended for a further period of 6 months.

20 If it is not possible to conduct the election even after the term is 32(1)
one year, the information is conveyed,to the registrar.

21 The above information is submitted to Govt.
,

101
,

22 The Registrar issues an order extending the period as per Government order 32
101 I

J
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Fund Management and Detection of Financial Health

of Co-operative Societies

Cooperative societies playa vital role in the socio-economic fabric of kerala,

providing various services and support to their members. Effective fund

management and a robust understanding of their financial health are crucial for

their sustainability, growth, and ability to fulfil their objectives.

For fund management in Co-operative societies, We can depend kerala

Cooperative societies act 1969 and the circulars issued by the registrar of Co

operative societies time to time to a great extent.

key aspects of fund management and the methods for detecting the financial

health of cooperative societies .

•:. Fund Management in Cooperative Societies:

Fund management in a cooperative society involves the efficient and prudent

handling of the financial resources entrusted to it by its members and other

sources .

•:. The primary objectives of fund management are:

Y Ensuring Liquidity: Maintaining sufficient liquid funds to meet day-to-day

operational expenses, member withdrawals, and other immediate financial

obligations.

Y Maximizing Returns: Investing surplus funds in safe and profitable avenues

to generate income for the society and its members.

Y Maintaining Financial Stability: Ensuring the long-term financial viability

and solvency of the society.
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~ Transparency and Accountability: Maintaining clear records and adhering

to financial regulations to ensure transparency and accountability in fund

management.

.:. Key terms of fund management in cooperative societies include,

.:. FUND: -Refers to financial resources that the society accumulate and utilise to

achieve its objective

.:. OWN FUND: - SHARE CAPITAL + FREE RESERVE +UDP

.:. WORKING FUND: - OWN FUND +BORROWED FUND

.:. NET WORTH: - OWN FUND ~ACCUMULATED LOSS
~ !. ~

.:. DEPOSIT EROSION: - IF OWN FUND - ACCUMULATED LOSS =

NEGATIVE

.:. FUND EROSION :- IF LOSS - THERE IS ACCUMULATED

.:. BORROWED FUND :- BORROWINGS + DEPOSITS

Mobilization of Funds: This involves collecting funds from vanous sources,

primarily:

~ Share Capital: Contributions made by members.

~ Deposits: Savings Deposit, fixed deposits, and other deposit from

members

~ Loans and Borrowings: Obtaining funds from banks, financial

institutions, or other sources.

~ Grants and Subsidies: Receiving financial assistance from government

or other organizations

~ Retained earnings/ Un Distributed Profit/ reserves and surplus: - these

are the portion of society's profit that are not distributed to members

as dividend, and retained by the society to be re invested in the

business or to payoff debts.



2) Utilisation of Funds: -

~ Loan Disbursements: Providing loans to members as per their needs

and eligibility.

~ Efficient allocation of funds for various operational and developmental

activities, including:

~ Operational Expenses: Salaries, rent, utilities, administrative costs.

~ Capital Expenditure: Investments in assets like land, buildings,

equipment.

~ Member Benefits: Providing dividends, rebates, or other benefits to

members .

•:. Financial Planning and Budgeting:

~ Developing realistic financial plans and budgets to guide fund

management activities and monitor performance.

~ Record Keeping and Reporting: Maintaining accurate and up-to-date

financial records and preparing regular financial reports for internal

and external stakeholders.

~ Internal Controls: Implementing internal controls to safeguard assets,

prevent fraud, and ensure the accuracy of financial transactions .

•:. Detection of Financial Health of Cooperative Societies:

Assessing the financial health of a cooperative society IS essential for

identifying its strengths, weaknesses, and potential risks. This helps in taking

timely corrective actions and ensuring the long-term sustainability of the

organization. Several methods and indicators are used to evaluate the

financial health:

.:. Analysis of Financial Statements:



The primary tools for assessing financial health are the financial statements

prepared by the society, including:

a) Balance Sheet: - Provides a snapshot of the society's assets, liabilities, and

equity at a specific point in time.

b) Income Statement (Profit & Loss Account): Shows the society's revenues,

expenses, and net profit or loss over a specific period.

Ratio analysis: -

Calculating and analysing vanous financial ratios provides a more in-depth

s understanding of the society's financial performance and position. Some key ratio

categories include:

.:. Key indicators to analyse include:

a) Credit Deposit Ratio: -

average loan outstanding /average deposit*100

Measures the ratio of banks total credit to its deposit, it indicates the bank's

lending activity and its ability to generate credit.

Ideal Credit Deposit Ratio =60-80%

Above 80% may indicate that an over reliance on deposit to fund lending,

potentially leading to liquidity risk,

Below 60% may indicate a lack of lending activity potentially leading to

missed business opportunity



b) Cost of deposit Ratio: -

Total interest expanses on deposit/total deposit outstanding*100

Measures the ratio of a bank's total interest expanses on deposits to its total

deposits.

It helps bank to evaluate their funding cost and optimise their deposit pricing

strategies (ideal: less than 4 % of average yield on loan)

c) Yield on loan

Interest income from loan /average loan outstanding *100

(ideal 4 % more than average cost of deposit)

d) Liquidity Ratios: -

Measures the ability of the society to meet its short-term obligations (e.g.,

Current Ratio, Quick Ratio). Adequate liquidity is crucial for smooth

operations

Current Ration: = Current asset /current liability*100

A high ratio may affect its profitability



A low ratio may affect its liquidity

Should maintain a balance

Profitability Ratios: -

Measures the efficiency of the society in generating profits (e.g., Gross Profit

Margin, Net Profit Margin, Return on Assets, Return on Equity). Consistent

profitability is a sign of good financial health.
1. ~

e) Gross Profit ratio: -

gross profit /sale*100

Indicates general profitability of trading operations.

1) Net profit Ratio: -

Net profit/sales *100

This ratio indicates the extend to which operating expenses are covered by

sales

g) Own fund to working fund: -

Paid up Sc statutory reserves free reserves UDP /working fund *100

Higher the own fund lower will be the cost of fund



h) Efficiency Ratios: -

Stock Turnover Ratio = cost of goods sold/average stock* 100

measures how many times the average stock is sold during the year, higher the

ratio is a sign of efficiency

i) Interest expanses to interest income

Total interest expanses Ito tal interest income *100

(ideal position BELOW 62%)

j) Own fund to working fund

I Own fundi working fund *100

(ideal position 8%)

k) Other Key Operational Indicators:

Besides financial statements analysis, analysing some operational indicators

can also provide insights into the financial health, such as

,/ Membership Growth: Consistent growth in membership indicates the

society's relevance and attractiveness.
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../ Loan Portfolio Quality: Analysing the Non-Performing Assets (NPAs) or

overdue loans provides insights into the credit risk management.

../ Member Satisfaction: High member satisfaction can contribute to financial

stability through continued participation and patronage.

Importance of Sound Fund Management and Financial Health:

Effective fund management and a strong financial position are crucial for

cooperative societies because they:

~ Build Member Trust and Confidence: Transparent and efficient financial

managell1ent fosters trust a~ong members.

~ Enable Sustainable Growth and Development: Financial strength allows

the society to expand its operations and services.

~ Enhance Creditworthiness: A healthy financial position Improves the

society's ability to access loans and other financial resources.

~ Facilitate the Achievement of Objectives: Sound financial management

ensures the society can effectively fulfil its mission and serve its members.

~ Mitigate Financial Risks: Proactive financial health monitoring helps

identify and address potential financial risks early on.

Challenges of Fund Management:

~ Limited Financial Resources*: Cooperative societies often face limited

financial resources, making it challenging to manage funds effectively.

~ Lack of Financial Expertise*: Cooperative societies may lack financial

expertise, making it challenging to manage funds effectively.

~ Regulatory Challenges*: Cooperative societies must comply with

regulatory requirements, which can be challenging.



.:. Conclusion:

Fund management and the ability to accurately assess financial health are

fundamental for the success and longevity of cooperative societies. By

implementing sound financial practices, maintaining transparency, and regularly

analysing financial performance, cooperative societies can ensure their financial

stability, serve their members effectively, and contribute to the broader socio

economic development. Regular monitoring, analysis, and timely interventions

based on financial health indicators are essential for navigating challenges and

achieving sustainable growth.

Shajahan k
Jr Co-operative inspector
Office of the Assistant

Registrar of Co-operative Societies,
perinthalmmanna circle, Malappuram



1969-6)9..I CTUnOcfbC06Tn m1cmmo ClJcfbcl' 65 cem(lmJ~6Tno

I. msfl~oc8c:E1i) ClJcfh~ 65 CeJcfbomqJ~ ctm)c:mJ~ ~aJTm«)nJ nJ06>c;l~nlIcf1i)oqJan CTUonn.!1.lm~6m3u6
• CTUJmYlCllOC:WO «netoruo
• <ID0(U)1g" (u)wo~Q@s olC:c;;jom~:r arrol.OOJO

• cruone.Jo CSC06TncruClllcmlwl@QJ «3(c)loJc£h9::toarroo(f)6m3~@S arroC:oJc£h9::twlC:Cl2lC:QJO«neioruo

• cruone.Jo arroo(f)6m3~@S ~anlm8 63cmlm8 c£hOWO@cm~~ arroo(f)6m3~@SC:WO, cruone.Jo
@oJo~c:wO(f)mTID1@<ik cfhJoomTIDlmoOJuo~Cllow arroo(f)6m3~@SC:WO nillcmoC:6TnO c£hOoJ
<ID0WOJ<03@S arroC:oJc£h9::twlC:Cl2lC:QJO«neiocuo

• cruone.Jo arro n.01QJlc:w~:r @.a.JCW1(c)1c£63cmcruone.JmTID1@<ik arroC:oJc£h9::twlC:Cl2lC:QJO

• arrooJ~u cruone.Jo / uxrxrooooo» 6TlJOffbun(j)cmlOJ~@s arroC:oJc£h9::twlC:Cl2lC:QJO

crunOcfh (C)6Tn cru~ne.Jo (c)ml~omc:cffi)o, crunOcfh (C)6Tn cruo~o c:m ow1<iku (c)ml~o(Bc:cffi)O

QJ16lJ1cmCllOW 63<03 @mTID(C)OJ1~@s ..qjCllcmQJ@c;;j~~cm <ID0C:~o, <ID0~cfhcm q)C:6lJmc:wo
cruone.JmTID1@<ik ne.Jsm, (QJOJmmTIDmo, cru o(TlJmTIDlcfh CTU.Olcml n(j)cmlOJ cruo6TlJCTU)1..g,r 63<03
«neecmn9:l6Tn0 mSC:mTID6marl' <ID0OJUO~CllO@6Tncmu C:6TlJOW~@c;;j~cm oJc£h9::to crunOcfh(C)6Tn mlwCllo
OJc£hcJ 65 (QJcfhO(C)oarroc:mJn9:l6Tn @mTID(C)oJnJo@c;;j~OJlc£63cmcmo6TT)'.

II. ctm)c:mJ~6JT) ~roTmmnllm8 CeJWOmQlO~o ~u66)cfbo~4lIm1C1cf1i)6m cfbom~6m3u6.
• «nemJn9:l1C:cffi)6m CTU.OooJmmTID1@<ik C:oJ<03o, (c)mlCQ?m m(TlJ<03o.

• arroc:mJn9:l6Tn @C:(1\O(f)CTU.Oem/ @C:(J~O(f)CTU.O<03@S C:oJ<03o, cm~lcfh~o.

• arroc:mJn9:l6Tn OJln9:lW 6m3cm.

• arroc:mJn9:l6TnmTID1@<ik CSO(f)Cllowl OJ<03cm @.a.JQJ'l:Jcfhcm OJnOlc£63cmarl' cruo6TlJCTU)1.q,r
• arroc:mJn9:l6Tno mSC:mTID6m cfhOQJne.J3o

• arroc:mJn9:l6Tno nJmmTIDicfh(c)1c:cffi)sm crooc» oJcolwl (4 CllocrumTIDlm8 arroWlcfhcolcffi)o@cm
wowl(c)lcffi)6Tno)

• @mTID(C)OJ1@<ikoJcfhmc;;ju mm8C:cfh6m C:Cllm8@C:(J~O(f)CTU.Om/ arroc:mJn9:l6Tn @C:(J~O(f)CTU.Om
/.a11nrl' n(j)~lcfh~3ioJ /arroc:mJn9:l6TnmTIDlm8 @cm@c;;j31(c)1c£63cm OJ~cfr(O)lcfhcm /crumcffi)lcm
crunOcfh(C)6Tn ~6Tnlwem, wm crunOow 6TlJOffb":

III. ctm)c:mJ~6JT) cfb09..l0ClJw1 cl'Ic8nel1~cfIi)m8.

630C:(C)O cmOJ6Tn~o cfhOQJOOJwl (3imne.Jlc;;jlc£63cmcmlm ~Scffi)OQJ olC:c;;jom3u crunOlcmo
(c)ml~omcffi)u arroc:mJn9:l6Tn @C:(3~O(f)CTU.Oemarroc:oJc£h9::tcruCllmc;;jlcffi)6Tno. <ID0@cfh 63<03 OJmn9:lmTIDlm8
arrowlcfh(c)lcffi)OmTID cfhOQJC:mTID(~r (c)ml~omcffi)u cfhOQJOOJwl (3imne.Jlc;;jl~ mm8cfhO'l:Jcmcmo6TT)'. ·63<03
OJmn9:l cfhOQJOOJwl cfhw16TOTIDom8cfhOQJOOJwl (3imne.Jlc;;jlc£63CTncmlm OJc£hc;;ju101(QJcfhO(C)oOJc£hc;;ju65 (5)
m8 ~~oJ QJcslc£63CTncmlm (c)ml~om crumcffi)o(c)lC:QJ~r arroc:oJc£h9::tcru Cllmc;;jlcffi)6Tno.

1

-----------_._ - - - _ ..



• arro~mJ~6TT) ~~~O(f)cru.ocm ffi)ooe..lCOlID1@QJCOlID1 nJ(c)l~~owm~o(Q)l ~Ol~~QlO(Q)

~(C)6lJc£huB n[)om(c)ocffi3CTnCID1m .n1Inrl' nij)~1c£h~3i0l1m c£hCOlID"mm8cfhc£h.

• ~Ol~~QlO(Q) ~(C)6lJc£huB mm8c£hoCOlID nJc8B::lo ffi)n[)c£h(c)6TT) m1(Q)Ql (Q,Ic£hO(c)o

nJ1s1@..qJ~c£6)mBmSnJs1 ffi).nc£h(c)lc£6)o<)lCTnCIDo6TT).

• ffi)ooe..lo ~(C)6lJc£huB CTlJc8B::l1cffi3OlOcm ~COlID(C)Olo81CIDJ@<1;j3 0l~c.91ID1~(Q)os ffi)ooe..lo

~(C)6lJc£huB ffi)ooe..lCOlID1@ciJ?~cru.oOm~COlIDO ~06lJc£huB ~~nJc8B::lo arro0l1@s~(Q)o

ffi)ooe..lCOlID1m (Q,IOlmCOlID1cffi3CTn~oDim.) ~~OCOlID nJc8B::lo (c)m1~oq@s~(Q)o CID@cik
c£hi\91~~ ~~~O(f)cru.oaB@S~(Q)O ~oDiffi)l~QJO n[)Om(c)Ocffi3Olocm ffi)Qlcmm)'

arro(Q)~O<)lCTnCID06TT).

• n(j3@CIDffh1~o 0l~c.91ID1c£6)"ffi)ooe..lCOlID1@ciJ?

arroo1<)l@6TTSCTn" ~6T)JOW~@<1;j~CTn

ffi)Qlcmm)' mmBc£h1 n[)om(c)ocffi3Olocm

Oll~(c)lc£6)o<)lCTnCIDo6TT).

n(j3@CIDffhl~o c£hO(C)~6!muB ffi)o6T)JCT\l)l..qJ"

nJc8B::lo arro6!m@m~~ ~@~

m1m~g~1-9d0 cron» ~~CID1@}6fID~~QlmB

• arro~mJ~6TT) ~~~o(f)cru.om @nJO~~(Q)O(f)o 0l1~1-9d ~.!l.lmcffi3CTnCID1~mo@nJO~~(Q)O(f)o

0l1~1-9d ~.!l.lmc£6)ocm m1m~g~1cffi3CTnCID1~mo arrow1c£ho(C)o ~6TTSo(Q)l(c)lcffi3CTnCIDo6TT).sl

@nJo~~(Q)o(f)COlID1m @@6T)JQJO(Q,Ic£hO(c)o0l1~1-9d ~.!l.lmcffi3CTn@nJo~~(Q)O(f)COlID1@cik nij)~O

arrow1c£hoe 6!m~o ~6TTSo(Q)l(c)lcffi3o

• arro~mJ~6TT)COlID1m8 ~uB@<1;j31(c)1cffi3CTn 0l~c.91ID1c£huBc£6)" arro~mJ~6TT) Oll~(Q)o

ffi)o6T)JCT\l)l..qJ" (Q,ICID1nJo81..qJ1~~ ~mo3im)' mmB c£hl(Q)l(c)l~c£6)6TTS~o arro(Q)ouBc£6)"

nJO~ CTnarl' ~c£huBcffi3CTnCID1rn~ arroOlffi)(c)o mm8c£hl(Q)l(c)l~c£6)6TTS~Qlo6TT).

• ~m(c)lmB ~c£huBcffi3CTnCID1m nJc£h(C)o rroe» ~OlO6T3~QJo rru Qlm<1;j1..qJom8 arro~o

ffi).nc£h(c)l~c£6)6TTSCID06TT).

• ffi)ooe..lCOlID1@cik ~(C)6lJc£huB @CID~lOlo(Q)l ffi).nc£h(c)lcffi3~m.JouB sl

ffi)ooe..lCOlID1@cik ffi)i~o @ffi)@>301~@s 63~o CS(c)6TT)

ffi)Oc8B::l~@<1;j~COlID~c£h~o ~6TTSo(Q)l(c)l~c£6)6TTSCIDo6TT).

• arro~mJ~6TT)o ~c£hosCID1~C'Q? @.!l.lCQ?omB~mo3im)' mmBc£h1(Q)1~@6TTSffh1mB~(Q)arl' Qlog1

@Ol..qJCIDo(Q)l arroo1(Q)1~ mm8~c£h6TTS~o, ~C'Q? micffi3CTnCID1mo(Q)1 mSnJs1c£huB

ffi).nc£h(c)1~c£6)6TTS~QlO6TT).

• ffi)ooe..l 0 mJOlmc£6)Om arro~mJ~6TT)COlID1m CIDSffi)o m1mBcffi3c£h(Q)o@6TT)ffh1mBarroOl@(c)

ffi)@~ciJ?" @.!l.l<WCTnCID1mCS(c)6TT)ffi)Ql1CID1c£6)"m1m~g~o mmBcfhOlocm (c)m1~omc£6)" c£hCOlID"

mcMc£ho<)lCTnCID06TT).

v. o1cC}doc8~aJ)(QIoooc8iX08

• ffi)ooe..lCOlID1@cik ~nJc5, ~QlmB OllQJOffi)0, arro~mJ~6TT) ~~g~O(f)~aB@S ~nJc5,

63'!)~g~o(f)lc£h ~QlmB0l1QJoffi)o, ol~<1;jom3" ffi)Qlm<1;j1..qJCIDi(Q)CID1.

• ffi)ooe..lCOlID1@cik@nJO~OlO(Q) (Q,IOlmCOlIDmo, oe..I sm, ffi)om.JCOlID1c£hcru.o1CID1.

2



•
r;

• m1f2J0l16)f2J~o arro~mJn916TDo @uB6)~~cm c£haf2Jmn~0l16)f2J~o @(c)6TD CTUI1l1CID1
arroo(f)6ID3~~S~o m10lmcff))a(036)S~o ~nJ(030l10l(C)6ID3uB.

• arro~mJn916TD @cmm(C)0l1m8 nJ(c)al1lm(J()1.qJ1(c)1cf63cm 0l1n91m>6ID3uB ~c£h(ffi1c£h(c)1..g:p
m>1(c)1cff))6TDoarro~mJn916TDo ms~cmm6TlScID.

• o1~~am316)cik nij)~a
CTUa~~6)~~cmm1m>1(c)1cff))6TDo.

• ssoeeo c£h6)6TlScmm~c£h~1~o nij)~ 16TlJ1g'" I1lam cff))'" 6).a.J<i6)c£ha6TlS'" 6)CID~1Cl:l~(C)6lJ
~Ol(J()~l1lam> CTUa~~6)~~cmm~f2Ja6)S o1~~am31m8 @~Scff))o 6).a.Jq&>1(c)1cff))6TDo.

• arro~mJn916TD ~0l~m>1m8 @>111l1mm8 CTUJ@aOlqj~ @>11l~cff))~c£huB c£h6)6TlScmm1m>am8
CTUmcf63f2Jm50/21 (Q;Jc£ha(c)qj~ (Q;JaLOI1l1c£ho1~~am3'" CTUn01CIDo~mam>1cik'" (c)m1<T}damcff))'"
o1~~am3'" CTUl1lm~1cff))6TDo.

• arro~mJn916TD o1~~am31~ma6)sa~o arroOlCTUam6)cmm ~Cld61 6TlJaW~CIDCTUm31n01cff))g,
CTUoOQJo 6)6)6TlJf2Ja~6)S CTUa~~m>6)~~cmm1m> nJc£hm~ nij)cm10l m1m6TlJm..ul1la~o
@~ Scff))o 6).a.Jq&>1CID1cff))6TDo.

• @>11l~cff))s1m8 @uB6)~3 ~~c£huB nij)(Q;Jc£ha(C)l1la6TT)'@>11l~cff))S16)cik@a(f)l1lam> 6)CIDcm'"
o1~~am31m8 0l~t6fIDl1lacff))1m>1(c)1cff))6TDo.

• arro~mJn916TD o1~~am31m8 c£h6)6TlScmm1m> nij)~a Ol~CIDc£h6)~ CTUo6TlJm..u1~o,
CTUoOQJcmm1m8m1cm'" m~6)~~6)Olcm'" c£h6)6TlScmm1m>nij)~a ~c£hc£h6)~ CTUo6TlJm..u1~o
~CID~l1lam> CTUo(0nOo @6TlSam>1(c)1cff))6TDo.

• arro~mJn916TD o1~~am~o, @~Scff))Cl:lo (Q;J~CID~c£h@a(f)6ID3~am>1 CIDCI»aOacff))6TDo.

• arro~mJn916TD ~0l~m>1m8 cB3go 6)CID~16TOlIDam8 arro~mJn916TD @~C3~a(f)ou.o® 63(03
6)~n91~m8 o1~~am3'" CIDCI»aoacff))1 (c)m1<T}damcff))'"CTUl1lm~1~cff))6TlS~o nJc£hm~'" ~sm
arro~mJn916TDcmm1mam>1 ~nJaQJICTU1ClOo, 0l1m1f2J®<T\.)" ~n01CTUmcf63o arroCIDa~
CTUo(f)CID1~nJa6)f2JCTUl1laOID(C)l1lam>1arroc»~6)c£ha~~cff))6TlSCIDa6TT)'.

• arro~mJn916TDcmm16)cik nOf2Jo wmCTUnOam> 6TlJaffh16)m~o CTUnOc£h(C)6TD~6TD1m>6)m~o
(c)m1<T}dam arroo1m>1~cff))6TlSCIDa6TT)'.

VI. ~sc6 mSnJS1cfbuO

• g:Q~ OleB3~ (Q;Jc£ha(c)o6)0l~10lacB3cm Ol~CIDc£huB m1<ma(C)6ID36)~(TTc)o CTUoOQJcmm1m
nJ(c)1nO(c)1cf63Ola® c£h<g1~cm~l1la6)6TDcm'" (c)m1<T}damcff))'" ~6TlJaw~~ nJ~o
arro~mJn916TDcmm16)cik nOf2Jo CTUoOQJ6)cmm~o, CTUoOQJ~cmmas nm6)CIDffh1~o CTUoOQJo
6TlJm..u6)~31~6)6TlSffh1m8 arroCID16)m~o arroo1m>1~cff))6TlSCIDa6TT)'. 6)0l~10lam>1~~
m ~mCIDc£huB m1(fQlJ1CID CTUI1lm>cmm1ClO~1m8 nJ(c)1nO(c)1cf63cmCID1m (c)m1<T}damcff))'"
CTUoOQJ~cmma~sa arroCID16)f2J<m"Q)n01CTUml1la~(c)a~sa m1m~C3(J()1cff))aCl:lcmCIDa6TT)'.

• <IDO~mJn916TDo nJmcmm1c£h(c)1cf63cm~CIDa6)S CTUoOQJcmm16)cik OQJsmm>1~f2Ja
(Q;JOlmcmmmcmm1~f2Ja CTUam.Jcmm1c£h 0u.01CID1m>1~f2Ja nij)6)OIDffh 1~o @>11l~cff))~c£huB
@6)6TlScm'"~6TlJaw ~l1lam>am8 CTUnOc£h(C)6TDm1m>l1lcmm16)f2JOl~Olou.oc£huB arroClOCTU(c)1~~
mSnJs1c£h uB (c)m1<T}damcff))'"~(c)o@1cff))aCl:lcmCIDa6TT)'.

3



• 68(1) am(gmJ~6TT)<IDID1m @<IDIDCOOJ1SaCYCTD<ma6TT)'.

• ~OJ(j()~6)C2lffiJ1am CSC06TT) CTUC2l1<m16)(Q)nJ1co1.q,f' OJ1§v amCtliJ?1m1(g~gcB/ amCtliJ?1m1(g~gior
cfhC2l2l1g1 CSC06TT)o n{j3cB6)'1d~<IDIDaCYffi)<ma6TT)'.

. / \

~~/~ ..V/ ~V \f

4



Note on section 66 inspection

Section 66 and rule 66 of kerala co operative societies act 1969 deals with
Supervision and Inspection conducted by the registrar.

Sec.66(1)

The Registrar shall supervise or cause to be superevised ba a person
authorized by him by general or special order in writing in this behalf, the
working of every society as frequently as he may consider necessary. It may
include an inspection of the book of the society.

Section 66(2)

The Registrar may on his own motion or on the application of a creditor of a
society .or on Audit administrative report as per sec 63 or Liquidation purpose
( Dormant Societies) inspect or direct any person authorized by him by order
in writing in this behalf to inspect the books of the society.

Provided that no such inspection shall be made on the application of a
creditor unlessthe applicant;

a) Satisfies the Registrar that the debts is a sum then due and that he has
demanded payment thereof and has not received satisfaction within a
reasonable time.

b) Deposits with the Registrar such a sum as security for the cost of the
proposed inspection as the Registrar may require

Inspection order

As per rule 66 an inspection order under section 66 shall contain the following,

a) The name of the society to be inspected
b) Shall be in the name of the officer/officers
c) Specific points into which ispectlon is to be conducted
d) The period within which the inspection is to be completed
e) Cost of inspection sec.67

A copy of order shall be issued to the President or Secretary of the
society by registered post with acknowledgement due. A copy of order



shall be made available to the financing bank (central society) and affiliated
co operative union.

Powers ,Duties and responsibilities of Inquiry officer/officers
On receipt of the order the person authorised shall

a) Proceed to examine the relavant books of accounts and other
documents in the possessionof the society
It shall be the duty of every officer of the society and employee of the
society to co operate with and assist in inspection , to furnish any
information that may be required for the purpose and to produce the
books ,records ,cash balance etc.
Failingwchich it shall be treated asan offense under section 94(4)

b) If necessary ; summon any of its officers , employees ,members,past
members , agents, debtors, creditors or servents r is to be belived has
knowledge about the Specific points into which inspection is to be
conducted. Principle of natural justice shall to be followed during
inspection.

c) If the inspection cannot be completed whithin the time specified in the
order , the person/persons conducting the inspection shall submit an
interim report stating the reasonsfor failure to complete the inspection.

d) The Registrar if he is satisfied may grant such extension of time or he may
withdraw the inspection from the officer to whom it is entrusted and hold
the inspection by himself or entrust to such other person / persons as he
deems fit.

Inspection Report

The person/ persons authorized to conduct the inspection shall submit the
inspection report to the Registrar on all points mentioned in the order. The
report shall contain the following.
a) Preface. Mentioning the circumstances under which the inspection was

made.
b) Naration about the inspection procedure
c) Latest balance sheet of the society
d) Last known address of the members of the managing committee

(Including past managing committee members if necessary)



e) The report shall contains his findings and the reasons therefore;
supported by documentary lor other evidences as recorded by him
during the course of inspection.

f) Shall specify the cost of inspection together with reasons and
recommend to the Registrar the manner in which the the entire vcost or
part thereof may be appropriated amongst the parties specified in
section 67

g) Conclusion, findings, cost of inspection to be summarized.
h) If necessary special report may be submitted and necessary action may

be taken at time.

Action

On receipt of the the inspection report the Registrar shall;
a) Hearing as per Rule 66.5 . The Registrar shall hear the parties whose

names are mentioned in the report. The principle of natural justice
should be followed. Hearing notice must be given to every person
mentioned in the findings of the report.

b) If the Registrar, on completion of the supervision or inspection finds
that there is a major defect in the constitution or working or financial
condition of the society he may initiate action in accordance with the
provisions of section 32 or section 68(1) or both

c) If the socity is confirmed as dormant Liquidation order as per sec.71
may be issued

d) If criminal offence is revealed; report may sent to police officer or
Vijilance officer appointed as per Sec.68Aor both.

e) If the inquiry reveals only minor defects; give instructions to rectify
the defects whithin a specified time and report it

f) If supervision or inspection is conducted on the application of
creditor the result of the supervision or inspection to be
communicated with the creditor.

g) The result of the inspection shall becommunicated to financing bank
and co operative union affiliated.



Prepared by

Sreegesh T K

Senior Co Operative Inspector

Mary gracy K S

Senior Co Operative Inspector

Vishnu RNair

Junior Co Operative Inspector
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~w101c£D3o.

(0425-00-501-98 nmcm (.(()1c8n9:icfhcmm1mBnfl1m:>v63!ijc:ffi)OOJ<Tncm06fT)v)

(b) wmnJ0Cll~ocmm cmc8cffj)6ID3cm(.!1.l3o67(10)(2))

1 . m:>oneJo mlOJmcffj)oc8 nflwmB 6).!1.lCW<TnacfhC1lJcfhcm1,500/-(@nJ

2. 6)cm06)GmTID!ijrJ nJ00cm1cfhcm- 7,500/-(@nJ.

3. Clle;?nJ00cm1cfhcm- 3,000/- (@nJ.

nm<TnomB ~01nJ~o «rIC)o(f)6ID3~o nJ31cfhmocm1 / nJ31cfhOJc8<a OJ1ISo(f)cmm1~~

m:>oneJ6ID3~o mJ'~cm m:>oneJ6ID3~o sl nfl1m:>1m8m1CTl()o63<,91OJOcffj)6)'1d31~6T'1i

(0425-00-501-98 nm<Tn (.(()1c8n9:icfhcmm1c03nfl1mJ' 63!ijcffj)0OJ<Tncmo6"lT)')

anmc5)o on0<8 Q..aJtWcm oDWo (ClJ6'll-70 (4) )

63CIDcmc8cflS)om1wCllo(l()CWcm a0611cfha~06)SO '1d0 QJIS1-l1cfh<,91GmTIDOm8 0 m1Cl1?0c8ca;)'«rIC)OJ
cm06)<,9nJO~o (Q;Jcfh00o Onflc8 6).!1.l<I];Oo.

2. (f)OJ6l1B6)Cllci!?v«rIC)W1cfh00o mscmm1 .qJCllcmQJ6)'1d!ijcmm1w1~~ nm6)cmHh1~o @a(3~O(f)<TU.Om
acfhmJ' nflwm8 6)6)cfhCllOOOo



3. (()m1~oen m1wQl14:11~~ ~en6TlJ1<:(5gen(£fjr <menefEo <mien~0c:ffi30T)<m1m'" onLlen (Refer)
6).!l.I<llJ00. (~en6TlJ1<:(5gen - Ql(lli~cru.ocm- <mencffi)oCQ)ien~0c:ffi30T)<m1m(()m1~oen m1wQl1c:ffi30T)
@<:8~O(f)cru.o m06TT)'"~en 6TlJ1<:(5gen(Ql(lli~cru.ocm)

<mC)W1c£h0(()6)~§ @<:8~O(f)cru.o6)cik nJ80l1c:ffi3 ~QJ~<:QlO @wenOT) nJ80l1w1BJ~<:<m0 ~w
@<:8~0(f)cru.om'~(QJc£h0(()0 nLlwm8 6)6)c£hQl:Jgo6).!l.I<llJ:JcmnJ:Js1~.

~en6TlJ1<:(5gq6)S 6)6)c£h0l(J(}Ql1(()1c:ffi30T)~en6TlJ1<:(5n9:lcm <:c£hmJc£hu8 (()m1~:Jencffi)'"
nJ1cmOlQJ1c:ffi3c£h<:W:J,Ql<:g6)<mffh1BJo ~en6TlJ1 <:(5genc£I)) 6)6)c£hQlOqc£h<:W:J(()m1~:Jencffi)'" cruJWo
<micB~'"c£hm8~1c:ffi30T)<m1m'"nJ(()1(f)6TT)1c:ffi3c£h<:W:J6).!l.I<llJ:JqJOT)<m:J6TD.

2. nij)<m1enc£h~1<:w<:w:J / cru:J~1<:w<:wo cruQlcmcru'" <mC)w.qJ nO:Jm(():Jc:ffi3OT)<m1(l()~
- <mC)w1c£h0(()0

3. nij)<m1enc£h~1 / cru:J~16)w cru<m~(QJ<m1@?6TIDw1m80l1cru"'<m(()1cffi)0(l()~ <mC)W1c£h0(()0.
4. 6)<m~10l'"<:(()61Jc£hu8c£h61lS'"6)c£h§BJonOom(()Ocffi)O(l()o <mC)W1c£h0(()qj61lS'"

~c86Tl11a6~06 Cldbcro cofIc8'1l6aRl~cfIii)cm msn.J~~QIo (~ 67) Procedure for
disposal of arbitration case

~cB6TlJ1<:(5gen <:c£hcru'"<mien~'" c£ham~1c:ffi30T)<m1m:Jw1 <:c£hcru'"nLlW@ QJg1-l1
c£h\916TIDID:Jam.

3. ~cmc£h~1c£hu8c:ffi30 <:mo§icru'" mamc£h1 <mencffi)Ol~ nJ(()1<:(J(}ow1c:ffi30T)<mlm'"<mC)Olcru(()o
mamcfhc£h. •

4. 1872-6)QJ ~<m>~cm 6)<m~1qJ m1WQl(QJc£h:J(()qj~ <:(()61Jc£hu8 (Indian Evidence Act)
nJ(()1<:UCI:Jw1c:ffi3CTl() •



,.

5 nn.aJa06Jl) 81OJcruo crucm1nn1cm0aw OJa81, nmcm1cOc£hc£h9:j1,cruac£h9:j1c£huOnmcm1OJ<ID6>5
nnamcO <:06lJ6>~~~c£h

7. ~5cOcmu OJ1.aJa06Jl) <:OJ~w1mB <:c£h0~a crunnc£h06Jl) m1wUlo/ .aJ~o/ cruoneJo 6>6>6TlJQJa~o
(Qdcfba0q}~ <:06lJcfbuO crucm~(Qdcm1@.6lIDWl8Jocrucm~OJa6T3u~QJcmm1~6>5~o <:6TlJaw1~1c£fj)aoB
<m'0OJ(.(c)~6>~~CTTCl.

8. <:cfbm5' cruo6TlJCTW1.qJ'OJa81 @a(J)<UTO')m1CTTCl~ <:06lJcfbuO, OJa81~6>5 6>Ulaw1,cruac£h9:j16>Ulaw1
nmcm10J <:06lJ6>~~~c£h.

9. <:c£hm5' cruo6TlJCTW1.qJ'(Q,lcm1@a(f)cmmum1CTTCl~ <:06lJc£h~o, nmcm1cOc£hc£h9:j1~6>56>Ulaw1~o
cruac£h9:j1c£h~6>56>Ulaw1~o <:06lJ6>~~~cfb.
10. <:06lJcfbuO/ 6>Ulaw1cfbuOnmcm10J cruUlc8~1cffi3cm<021mu OJa81@a(f)cmm1(l()o, (Qdcm1@Q(f)cmm1(l()o
Natural Justice (Qdc£ha0q}~ areOJcru06ffi3uO mmBc£bCTTCl.
11 <:c£hcrul6>cik n{j3ro) areOJCTU.Ow1mB <:OJ6Jl)6>Ulffhl8JoOJ1.aJa06Jl) cm1wcm1 Ulag1OJ~a<:ma m1cm1
cmamBnJ0 ~acOcmoo~5c£fj)aQJOJ1w1 mmBc£ha<:ma <m'0c06TlJ1<:<sgcOc:e;)'arew1cfba0q}6T'Ti.

cfbc£h9:j1cfbUO/ cruac£h9:j1c£huO/ <:06lJc£huB nmcm1OJ~6>5 are 51CTU.Oamcmm1mB wacOam1c£h
m1cm1 (Justice) m~awo (equity) Ulmcruac£h9:j1 (Conscience) nmcm1OJ~u are(l()~(mUlaw
OJ1w1<:wa <ID1<IDUlam<:Ula 6>6>cfb6>(fi)K)<:~6TlS<IDa6Jl)u. OJ1w1 nm,¬ cm1 <:06lJa~QJo
<IDCQ;aoa<:c£fj)6TlScma61"T)'.@56>mcm6>cm<:wa cfbc£h9:j1cfbuOc£fj)u<:ma~1m5' mmBc£h16>c£ha6TlSu(nJ1cm1~~
81cuero <:cmm~J OJ1w1 (Qd6lJ~anJ1<:c£fj)6TlScma61"T)'.
nOa»m8 asSI0I6>6 eJSlcf&ClcruouS -cNlcmcf 0m1CTli0c8 ~ndlcNl6)QI msnJ5l~mo

1. <:c£hm5'cwwo1 oJcO~Ula<:6Jl)a nmm) nJ01<:(.(c)aw1c£fj)6Jl)o.
2. m5nJ51@>Ul6ffi3uO nJaQJ1..gJ1~<:6TlSanmcmu nJ01<:~aw1c£fj)6Jl)o.
3. cruUloBm5' (.(c)01woo OJ1wo m5cmm1w1~<:6TlSa nm<TT)nJ01<:(.(c)aw1c£fj)6Jl)o.
4. areOJacOcwl6>cik Ulcm1waw nJcfbcOcJcmCQ;aoac£fj)lw1~<:6TlSanmcmu nJ01<:(.(c)aw1c£fj)6Jl)o.

5) n.OwmB oJcO~Ula61"T)' nm<TT) <:6TlJaw~6>~a~amB arecru1CQ?ci§'0m1~acO cru1mB nJcm1cSi3cfb~o
nm.<m'0cO.cru1.0m1CQ?olmB 'areOJacOcwu ~ciH~CWu 'nm<TT) <:06lJ6>~~cmm6Jl)o.

6) areOJacOcwu ~ciH~ 0m1CQ?olmB <:06lJ6>~~cmm1w <:(.(c)ciHo 'areOJacOcw~ c£hc£h9:j1c£huOc£fj)u
0m1<:CQ?cOM cmnJaQJaw1 arew~ 6>c£ha~c£fj)6Jl)o.
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~cmlmocru crucnJOB~nJ~

(MONTHLY SAVINGS SCHEME - MSS)

CIDClo(f)6tffi~6)S ~CTn(l}mcmm1mow1 CTUcillc£b06TT) CTUoneJ6tffiuB /61110ffhc£buB
mscmm1 OJ<03CTn m1a~nJ nJ(ll)(O)lc£b~lmB 63CTn06TT) (QJ(O)l(l}oCTUCTUcruO(3~ nJ(ll)(O)l

CIDClLOOJO nij)o.nij)CTU~nij)CTU~ sl nJ(ll)(O)l ms~lQJocff)3CTn CTUoneJo/61110ffho ,
CTUoneJcmml6)eJ nij) ~<iJr cru1 ~om) <mC>o(f)6tffi~o CIDClo(f)(l}ow1 63<03 m1UIDJ1(O)
c£boQJw~OJ1aQJcffj) 63<03 m1UIDJ1(O) ~c£b 63oa00 CIDClo(f)cmm1®o QJ(5~Ocff)3CTn 63<03
CTUocrucmm1c£b nJ(ll)(O)lwo6TT)'" (QJ(O)l(l}oCTUCTUcruO(3~ nJ(ll)(O)1. CTUoneJ<1)o /61110ffho
CTUJa(l}WWO a.n.J<03CTn <mC>o(f)6tffi~o (O)am1f?d~ 63<03 c£b00cO ~slwo6TT)'" (QJ(O)l(l}oCTU
CTUcruO(3~ nJ(ll)(O)1. m1QJOJ1mB MSS, MDS, GDCS nij)cm1 anJ<03c£b~lQJo6TT)'" sl m1a~nJ
nJ(ll)(O)l <mC>ol(6)~~CTn(o)~ nij)cmomB 61112Q(l}Om6)~3 CTUnOc£b06TT) CTUoneJo
0sa1~oQ6)S 08.08.2024 6)8..1 19/2024 mo.· CTUcOcff)3QJcOm1cOag(J() (QJc£b00o

ac£b0~cmm1mB ~sm1~q}~ nij)~p 61110ffhc£b~o /CTUoneJ6tffi~o mscmm1 OJ<03CTn sl
nJ(ll)(O)l (QJ(O)l(l}OCTU CTUcruO(3~ nJ(ll)(O)l (nij)o.nij)CTU~nij)CTUl nij)CTn anJ01mB
ms~lQJoacS))6f'@(O)06TT)'" nij)CTn'" m1cOag(J()o mmBc£b1w1~~(O)06TT)~ sl CTUcOcff)3QJcO

m1cOag(J() (QJc£b00q}~ OJ~OJ<TU.Oc£buB @uB6)~~cmm1 @nJm16111mJJmc£buB

(O)cwooocS))l mJC)o(f)1c£b00o OJoa6tffi6f'@~(l}06TT)~

~.ocru cruOlJOO~nJaocm1 - 6)nJ~O<D) crlk8o~(06U13u8
1. (QJ(O)l(l}OCTUCTUcruO(3~ nJ(ll)(O)l ~0o(51cff)3cm(O)lm CTUoneJo / 61110a:b16)<W

6)6)6111QJow1mB OJ~OJcru.o ~6f'@ow101cS))6TT)o
2. 6)6)61118..1 OJ~OJ<TU.O~ OJ1aww(l}ow1 crunOc£b06TT) CTUoneJo asaow1cl§'

0m1~ocO (samomB) mB m1('T"roo nij)o.nij)cru~nij)m) (l}OCIDC:fh~nJm16111mJJm
CIDClo(f)'c£b01.qd'" OJO6tffi1 q}oB~cO CIDCl®(l}(O)lOJ06tffi1 (l)o(@a(l} nij)o~nij)CTU~nij)m)

nJ(ll)(O)l ms~lQJocS))oqJ.
3. nij)o.nij)CTU~nij)m) nJ(ll)(O)l ms~lQJocff)3CTn CTUoneJ6tffiuB / 61110ffhc£buB 3

ac£bO~6tffi~~ mouBOJ<J>lCDJo ~OJ(J()~6)(l}a:b1mB ~nJmouB OJ<J>lCDJo

ffiJ~l~cS))6f'@(O)o6Tl):
4. 6TlJ2Q(l}Om6)~3 CTUnOc£b06TT) CTUoneJo 0m1~oQ6)s 19 /2024 mo. crucOcff)3QJcO

OJ~OJ<TU.Oc£buBnJc06I;Q(l}OCDJonJOQJ1.qd101cS))6TT)o

amow1cT§' 0m1~ocO (samomB) (l}OcO nij)o.nij)cru~nij)CTU'" nJ(ll)(O)lc£buB
CID00o(51cff)3CTn(O)l®~ CIDCl®(l}(O)l mmBc£hCTn(O)lm'" q}oBnJ'" ..qjOJ6)S nJOCDJcm

c£b00 ~6tffiuB ~O(1;r OJ<03acmm6f'@(O)06TT)~

i. CTUoneJo m1QJOJ1mB mscmm1 OJ<03cm~o, ms~18..10cS))1 OJCTn1<03CTn~o c£b08..l0OJw1
CIDClOJcruom1.qd1~~~(l}OW nij)o.nij)m).nij)cru'" nJ(ll)(O)lc£b~l6)8..I c£hs1<{g1c£bm1QJOJ00o



nJca1a(J()ow1_qJV~o~V OJC03cmm1w(O)1m"a(J()r8:lo Q)0@)0 ~nJm16llJCTWm CGTClo(f)idhca1_qJv
CGTCl()()Q)(O)1mmBdh3qJrm(O) 06m~

ii. ssoeeo nij)o.nij)ClU~nij)cn) nJ(ll)(O)1dh~1~0, ClUoneJo /6llJoah1mv 8.J@1c6S3rm cmq,6)dh
OJC03Q)omcmm16)<ik 2% ~dh n!liClUOW! ClUroc£6)oca1a8.Jc£6)v - ~cm~oow1
63~ac£6)6TlS(o)06m~

6Tl1tl!2flK)m6)r;J§ avnDdh({)6J7) avoneJo ({)lJJ7rr;;aQ6)s Ol03.2005 -6)BJ
avZaJ7(2)5200/05 mo. db«JTlJJ78J6)5,630(1((J() (Gj({})7/l)aav avm.Jaf3J aJ(W({})7ey6)seyo
«Jrq)f3awaJTlJ)76)CW 2% ffPdh n1J7avaw7 «JT()S'll/6J7)o n(j)rm" m7rOfJf]{J()o
mm8dh7w'1ff[J!!({})a6J7)~n1J7av"dh6J7)rDiJarfD1rm(2J7Wo.qJ(2J6)S(J..aJmrfD1rrTO.
(ffPdh - 50000 /-, ({})(2J6J7)ffPdh- 2000/ -, ((})(2J6J7)20, avoneJaJTlJ)7m"BJrs7rfD1rm
«Jrq)f3awo 5%, n1J7av"2%)

50000 *5%
2500 * 20
50000 * 2%

= 2500 (ClUoneJo cmq,(30Wo)
= 50000 (cmq,6)dh 8.J@1c6S3rmcmq,(30Wo)
= 1000 (ClUroc£6)Oro n!liClU,) .

50000/- ([!!JaJey6)S 63(lJJn(j)o.n(j)av~ n(j)av" aJ(W({})7 mSr;J7BJac£li)7dhaBJa(2Jw7
n(j)fJ!!!P(Jm.Jau8.aiaseoa: @m«JT{J)7m850000/- ([!!J(l) avoneJaJTlJ)7m"BJrs7rfD1dheyo,
«JT()({})76)CW2% ffPdhwaw 1000/- ([!!JaJ n1J7av" «Jrq)w7 avmc£li)ar07(JBJc£li)"
63§(Jc£li)6T!SffP/l)a6J7)~

iii. ClUoneJ 0/ 6llJOah16)<ik (GJOJrocmmm ~8.Jwmo, ClUO(TlJcmm1dh <TU1)1(0)1,ms~1cOO
OJC03cmm1w nij)o.nij)ClU~nij)cn) nJ(ll)(O)1dh~6)S cB3s1~1dh m18.JOJocao nij)rm1OJ
OJ18.Jw1C03cmm1w(O)1m" a(J()r8:lo nJcaQ)oOJw1 25, 8.Jt6a10 @3nJ OJ6)ca ~dh~~
m1at6a1nJ nJ(ll)(O)1dhunc£6)v ~nJm16llJCTWm CGTClo(f)idhca1_qJv_ CGTCl()()Q)(0)1
mmBdhoqJrm(o)06m~ ClUoneJo /6llJOeh '(Y)V mscmmoqJrm nij)o.nij)ClU~nij)ClUv
nJ(ll)(O)1dh~6)S cmq,6)dh ~dh ClUoneJcmm16)<ik/ 6llJOah16)<ik (GJOJrocmmm
~8.Jwmcmm16)<ik 50%mB CGTClW1dhca1c£6)ocm nJo~~(O)~. 6llJeQQ)om6)~3
ClUnOdhca6m ,.ClUoneJo cam1<ll?OQ6)S 17/2011 mo. ClUroc6S38.Jro Q)om(36TTU)6ID3un
nJ08.J1_qJv(GJOJrocmmm ~8.Jwmo dh6mc£6)Oc£6)OqJrm(O)o6Tli:

ClUoneJ cmm1cOO/ 6llJOah1cOO mscmm6)~~<Tn nij)o.nij)ClU~nij)ClUv nJ(ll)(O)1dh~6)S
~nJm16llJCTWmw1cOO ~O~O~o ~6TlSow1ca1ac£6)6TlS (GJwom OJ~OJ<TU1)dhun :

1. ClUoneJcmm1mB / 6llJOah1mB mscmm1 OJC03<Tn63oacao nJ(ll)(O)1w1~0 63<TnOQ)6)cmm
CGTClo(f)oClUoneJo /6llJOahv cmq,w1ca1c6S30. ClUoneJo' 63rm1cOO ~~(o)cOO CGTClo(f)Q)OdhOcm
nJo~~(O)~.



'_

2. nij)o.nij)cru~nij)cru" nJrnJcro1w1roB am>o(f)m~c93cmcro1m cruoneJ(OTO)16)ruj6TlJ~a:h16)runij)
~~cru~ cru1.~?cru" am>o(f)6ffi3unc65)"m~l@<:m CGmOJcfu~UClo~~~<Il>1re1c8)3cfu~~.

3. 63m3 OJ~cB{U)1(~r63m3 nij)o.nij)cru~nij)cru" nJrnJcro1w1roB <:.!l..Ire~OJcmnJreal~OJw1
nij)6Q;?o, 63m3 nij)o.nij)cru~nij)cru~ nJrnJcro1~6)S ~6)cfu croOJ6TT)cfu~6)S 10 %
am>6)~a:h1roB5 nij)6pJo ~cro1roB n{Bcro~<:6TT)~cfhOoJ am>cro~w1re1c8)3o.

4. ssoceo nJrnJcro1cfuunc8)3o, (QJ<:cro~cfuom1m1§'cru" croCW~O~<:c65)~~o, OJ~cB{U)1(f)cro
<:nJ<:res nij)~cro1 <T\J~1<:c65)~~o, mmo(f)6ffi3unc65)" nJ~CT'\) 6fljc65)"
mroB<:cfu~~m~6TT)~

5. nij)o.nij)cru~nij)cru" nJrnJcro1cfu~6)S ~(3~ croOJ6TT)~cfu nJrnJcro1 ~reocs1c8)3cm
croiwcro1w1<:ru~ am>cro1m"q}cm<:nJ~ 63~c65)~OJcmcro~6TT)~nJrnJcro1 ~reocs1c8)3cmcro1m"
q}crBnJ~6TTi'~C£h 63~c8)3cm6)<mfBj1roBm~un OJ~1(Q)1c&>~QJ6)S nJO~o (QJcfu~reo
<:re6lJ6)~~<:(OTO)~cro ~6TT)~

Receipt Cash AD] Total Cash AD] Total

MSS advance (due 47500 0 47500 - - -
by 2500 *19)
TOTAL 47500 0 47500

nij)o.nij)cru~nij)cru" nJrnJcro1 ~reocs1c8)3cm -cmiwcro1w1roB m~unOJ~1w1roB
..qJOJ6)SnJO~cm <:re6lJ6)~~(OTO)8dc£hunOJm3<:(OTO)~cro~6Tli:

Receipt Cash AD] Total Cash AD] Total

MSS 0 50000 50000 MSS 47500 0 47500
subscriptio ADVANCE
n (DUE BY)

1(2500*19)
BANKMSS 2500

TOTAL 0 50000 50000 TOTAL 47500 2500 50000

6. nij)o.nij)cru".nij)cru" nJrnJcro1(~r 63~n()re1 am>(l()nJ~croo 6TlJ~Wc£hm~~(OTO)~o, 63m3
nJrnJcro1w1mB 63~<:re~ m~cruOJo 63cm1roB ~~croroB m1<:~nJc£hm nJrnJcro1 ~cfu
mroBcfu~cm nJ~s1~~(OTO)~m~cfhCTT(). nij)o.nij)cru~nij)cru" nJrnJcro1w1roB cfhs1~1cfu
gQ~~(OTO)mmo(f)6ffi3unc£D)'m~l@<:m ~c£h rucs1c8)3cmcro1m"mmron()cro ~~~w1re1~.

7. nij)o.nij)cru".nij)cru" nJrnJcro1~6)S ~(3~ croOJ6TT)W16)ru~cfu 63m3 cfu1~1OJo~$~6)cro
cro6)cm cruoneJ(OTO)1m"j6TlJ~a:h1m" mroB<:cfu~cro~6TT)~ cruoneJo m~un OJ~1w1roB
nij)o.nij)("T'\).nij)cru~~c£h cruoneJ(OTO)1m"mroBcfu1wcro~w1 .!l..I1ru6)OJ~<:cro~~o, cruoneJo
nij)o.nij)cru~nij)cru" nij)cm 6)nOcw1roB mmCWJ~cmCT'\) cw~ 6)6)6TlJ 6)n()cw1mB OJreOJ"



OJa~6m~1ll06ll)~ ~5rocmv OJ(03cm @oareo 1ll0CTU6GT3~1QJoCTUone.Jo n{j)o.n{j)mJ.n{j)CTUv
((U)~ 6)6)6TlJ) ::m m1\11C)o .n.J1QJ6)QI~cm1 cmQl~ ~c£b @>1ll0(l()(f)cmlllow1 OJreQlv
Qla~6mcm06ll).

6TlJoffi>1mv ~B ~ow1 n{j)o.n{j)CTU~n{j)CTUv(ffi()(l()OJB1c£D3acruouO mOuOOJ~1(16)QJ
are6lJ6)~~mTO)am

Receipt Cash AD] Total ' Cash AD] Total

MSS 0 50000 50000 MSS 50000 50000
bank(Adv. Payment
due by)
Total 0 50000 50000 Total 50000 50000

8. re6mOIllCOr cmQJ6ll)6)<UTm ~c£b mamac£b6m ~o(f)6)mTO) m1<nruw1c£D3cmcmv ssrrnoe
«ncusm cm1wcm1w1am «nsxm ~w1re1ac£6)6mcmo6ll)~

9. ~6)c£b oJcwcm1 ~c£bCDJ6)5 30%am (ffi()W1c£brelqf c£b1~1OJv(ffi()(l()OJB1c£D3cmcm~.
nJcwcm1<DJ1am @cm1am ~~cmam aoJroc£6)v 30% c£b()41' nJcwcm1 ~c£b ~QI(f()~6)1llffi>1am
(ffi()Qlre1am rp1\11C)() m(6)c£6)~c1d18J6)5 @re(6)@ 6)cmre6)6TOTO)~c£D3cmcmow1re1c£D3o.
gQ6GT36)m c£b1~1oT~cmw1c£D3cmcIDlm (ffi()W1c£bOrenJ@)o (ffi()(l()QlBm1<DJIl106ll)v. -

10. ~6)c£b m1aceruoJ ~c£bCDJ6)5 30% c£b1~1Q11am 5% CTUone.JmTO)1mvQJCS1c£D3cm
OJ(03(l)Omo ~6ll)v. 51 ~c£b miscellaneous income ~<DJ1 QlreoT OJa~6mcm06ll)~

30% c£b1~1Q11amm1\11C)o CTUoC1QJmTO)1(l()~ 5% ~BO<DJo c£b~141' 6TlJOc£6)1CDJ~
25% c£b1~1oT n{j)o.n{j)CTU~n{j)mJ nJcwcm1w1@QJ (ffi()o(f)6GT3uOc£6)v (CTU0C1QJo
~u06)~6)5 )(ffi()~mTO) «nrusrn q}cmam ~QJ~o<IDl o1lcm1.qJvmamac£b6mcm06Tl)~ 51 ~c£b
(25%) mOuOQI~1w1am (ffi()(U)JOoBCTUv(U)~ 6)6)6TlJ 6)o()(U)1am QlreQlv Qla~6mcm06ll)~
n{j)o.n{j)mJ.n{j)CTUvoJcwcm1(16)QJ (ffi()o(f)o n{j)cm m1QJ<DJ1r08CTUoC1QJmTO)1m/ 6TlJOffi>1mv
QJCS1c£D3cmc£b1~1Q1v~c£b CTUoC1QJmTO)16)<ikQI(031ll0mo ~6ll)~

(()6mOo cmQl6ll) ~c£b mr08ac£b6m (ffi()o(f)6)mTO)m1<nru1<DJ1c£D3cmcmvssrrnoe
cmOJ6ll)<DJ1r08m5~acruouO mouO OJ~1<DJ16)QJare6lJ6)~~mTO)am

Receipt Cash AD] Total Cash AD] Total

MSS 0 2500 2500 MSS Payment 15000 15000

INCOME(MIS (Subscriber)
INCOME)
MSS 12500 12500 .
DISCOUNT
.(ADVDUE BY)
TOTAL 0 15000 15000 TOTAL 15000 15000



Receipt Cash AD] Total Cash AD] Total

MSS 35625 11875 47500 MSS 12500 12500

SUBSCRIPT discount
ION (1875 * (due by
19,625 *19) 1187~ +

625)
MSS 2500 2500 BANK 2500 2500
subscription MSS
(bank) 1875 (ADVDUE
+ 625 BY)
Bank
Discount
(MIS
Income)
(12500/20= 625 625625)
TOTAL 35625 15000 50625 TOTAL 15000 15000

11. ~dD mm8cdD6T"@ mmo(J)6)cmm m1U!ruw1..qJ dDw16TOTm~m830 C'31OJC(UodDw16TOTm"
Q}~(@Q}~6TT)"m1c~nJ ~dD <mC>o(J)cmm1m" mm8cB3cm®. m1c~nJ ~dD
<mC>®OJC'31cf63CmJ~uB crundDC01Ccffi)6T"@ m~Q}~o cruo6T1JffiD14:l" m1eJOJ1m8
6T1J2QQ}~m6)'1d3 cruoOdDC06TT) cruoneJo com1~~Q6)5 49/2011 mo. crurocf63eJro
m1rocC3ua6ID3® nJ~eJ1Ccf6)6T1S<O)~6TD~

~dD mm8cdD6T"@ <mC>o(J)6)cmm m1U!ruw1cf63cm cmiwcm1 ~cmm8 63m3
Q}~crucmm1®~1ceJ~ mmcm1m" cua~CQ}~ oij)o.oij)cru". oij)cru" ~dD mm8cB3cmJ~uB
m~uBOJw1(16)eJ C(06)J6)'1d~cmmm8

Receipt Cash AD] Total Cash AD] Total
MSS 35000 35000
PAYMENT
(SUBSCRIB
ER)
TOTAL 35000 35000

12. ~dD mm8cdD6T"@ <mC>o(J)6)cmmm1U!ruw1..qJ dDw16TOTm"30 C'31OJcrucmm1mdDo
m1C~nJdDnB ~dD 6)6)dD'1dg~cmm nJ~o, 51 ~dD 51w~6)rik cnJco1m8 cm6)cm
cru6)CT)jnBcru" <mC>cffi)'!)6T"@1ceJcffi)"Q}~cg6T"@~o, ~5ro(TJ()~ cmOJ6TT)dDuB51w~nB
~5cffi)o OJm3cmm1w~m8, cru6)CT)jnBcru" <mC>cffi)'!)6T"@1m8m1(TJ()o cmOJ6TT) ~dD
Q}~~cmcm1m" cruoneJcmm1m" <mC>W1dD~COo @6T"@~w1co1cf63cm~o , Q}cm1w~w m~Q}~o



n08~"'8cf63cm cruQ}CQ)o cru6)crucmcru" <m()c£D)~6TlS16)eJ 6TlJ8c£D)1~c£b m1a~oJc£bm
nJ •

mamc£b8qJcm(o)86Tl)~

~6ID36)m 63<03 Q}8crucmm1re~1am nij)o.nij)m). nij)cru" ~c£b 6)6)c£bcMg1
~am u8 ~ n am~6)~f6> m8 0.J<9CQ)6)eJ a"'6lJ6)~~cmm

Receipt Cash AD] Total Cash AD] Total
SUSPENSE 35000 35000 MSS 35000 35000

ACCOUNT PAYMEN
(DUE BY) T

(SUBSCRI
BER)

MSS 2500 2500 SUSPENS 2500 2500

RECEIPTS E
(QlocruemQJ6Tl)) AC.COUN

T (DUE
BY)

FORFEITED 625 625 MSS 625 625
DISCOUNT DISCOUN
(MIS.lNCO T( m1acB8:lnJ
ME) c:e,m~

eJcs1ac£5>6T""B1
W1C03cmem')

TOTAL 38125 38125 TOTAL 38125 38125

oJ(W(O)1 ~c£b 6)6)c£bcMg1CQ) m1acfh9;ioJc£bcm (O)O.J6Tl) ~c£b q}Sc£D)o
OJ<03cmm1CQ)8am cru8W8"'6Tl) oJeJ1uo ~~S8cf63cm~o c£b1w1oJ ~c£b
m~6)cM~cm~Q}86Tl)~ oJ(W(O)1 ~c£b 6)6)c£b~(;:pcmm m1a~oJc£bcm (O)OJ6Tl) ~c£bqi
cru8W8"'6Tl) oJeJ1uo ~~S8cf63cm~o c£b1~loJ mamc63cm~Q}86Tl)~ ~sro41CQ)8cDJl
(O)OJ6Tl) ~c£b q}Sc£D)o OJ<03cmm1CQ)8am S1CQ)86)m oJ(W(O)1CQ)1am m1ffi'<'o
63<91OJ8c£D)8qJr.m(o)86Tl)~S1CD>ocm <m()S-9:1 ~c£b nij)o.nij)cru~nij)cru" oJ(W(O)1~6)S
c£b8eJ8OJw1 <m()O.Jcru8m1cf63am.J8a<98,S1CQ)8m"oJc£b"'Q}8CQ)1a.!lJrocf63cm m1a~oJc£bcm
c63s1~1c£b @u86)cM6)S~~ q}\gOJcm ~c£b <m()S~c£bCQ)86)6Tl)f6>1am, @scm (O)6)cm
S1CQ)8cm63~c£D)1CQ)~c£b Q}8@)o(c£b1<91OJ"61<916)c£b) (O)1016)c£bmamc£boqJrm~Q}o6TT)':

13. 630a08 cruOffiJcmm1c£b OJroC'il1qJonij)o.nij)cru~nij)cru" 6TlJoeJcmcru1o(f)" aC'Q?g6)Q}Qr
(DUE TO DUE BY STATEMENT) , nij)o.nij)cru~nij)cru" 6TlJOeJcmcru" C'il1iOo
(o)<W008ac£D)6TlS(o)86Tl)~6TlJoeJcmcru1o(f)" aC'Q?g"6)al~16)eJ RECEIPTS ac£b0~cmm16)~
~6)c£b ~c£b OJ0oJ 6).!lJeJO.J"c£b6Tl)ce;)aC'Q?g"6)l.2Kik16)eJMSS RECEIPTS ~c£b~Q}8m11
~eJcVllOCQ)101c£D)6Tl)o. 6TlJoeJcmcru1o(f)" aC'Q?g"6)Q}ci,Q16)eJPAYMENTS ac£b8~cmm16)~
~6)c£b ~c£b OJ0oJ 6).!lJeJO.J"c£b6Tl)c£D)"aC'Q?g6)Q}~16)eJ nij)o.nij)m).nij)cru" PAYMENTS
~c£b~Q}0m>1 ~eJcVllom>101c£D)~o.



n(j)o.n(j)cru~n(j)cru" 61110QJrrocru1o(f)V cCQ?g6)Qlcik16)QJ closing due by ~cfb
cruoneJcmm16)cik / 61110ffh16)cik 61110<B5>1 nJ@)cmm1mB 61110(1)~<ID(Q)18Jo
(6)cfbO~<B5>O<TCl~<IDoCOJo)CLOSING DUE TO cruoneJcmm16)cik /61110ffh16)cik 61110<B5>1
nJ@)cmm1mB ~~1(Q)18Jo (cfb130<TCl~<IDOCOJo) ~uB6)~~ccmm6m<ID06Tl)~

MSS BALANCING STATEMENT

OPENING DUE BY ******* OPEINING DUE TO ********

RECEIPTS ******** PAYMENTS *******

CLOSING DUE TO ******** CLOSING DUE BY *****

n(j)o.n(j)cruV.n(j)m) 61110QJrrocru1o(f)v CCQ?g 6)Qlcikvn(j)o.n(j)cru':n(j)cruv (U)1~'!)6m"
CCQ?g6)Qlcf§' n(j)o.n(j)cru~n(j)m) affi)(U)Jorrocru" CCQ?g6)Qlcikv n(j)o.n(j)cru~n(j)m) cruoneJo
affi)(U)Jorrocruv CCQ?gv6)Qlcf§' n(j)cm1OJ crunn1<IDo 630C«)0 cruOffiJcmm1cfb OJcBn91~o
<ID~OOOC<B5>6m<ID06Tl)~ nJ(ID<ID1 ~cfb 6)6)cfb~g1(Q) m1C~nJcfbrro ~scB4:I(Q)0(Q)1
<IDOJ6Tl) ~cfb ~S<B5>o OJ<IDcmm1(Q)omBm1(Q)Qlo<TClCQJ<IDmSnJs1cfbuB crullcfb«)1C<B5>6m
<IDO® n(j)o.n(j)cruv.n(j)cruv nJ(ID<ID1cfbuB ms~1QJoc£l)3cm<ID1mv 6111QQQlOm6)~3
crunncfb«)6Tl) cruoneJo «)m1~oq6)s 19 /2024· mo. crucBc£l)3QJcB m1cBcqUCl6ID3uB
nJcB6WQlOCOJonJOQJ1C<B5>6m<ID06Tl)~ .

***********

I

\ r c/
('
•i



· ..'",.
iiJ0)
'''-. .._. /

(OIcfb~63, 63(10) 64, 64(mJl), .4.130- 64, 65, cruc6c:&aeJc6-50/2021,28/2024, 11/1979)

1969 6>QJ<2dhCO~crunOdhC06TD cruoneJo mlwCll (QJdhOCOocomlCQ?c6 6>m('~r(QJOJc6<mmlc:853<Tn63m3
cruoneJ<mml6>QJ 630cwlgV ms<mml6>dho6TlSlcolc:853<Tn C:OJ~wlmB 63ocwlgQ6>S <®(IDwlmB 6>oJ!ij<Tn
@:>lClllmmB cruJ(5 OOJ~~~o ano~O<mm~CllOW ~m3CIDCOCllOW c£hg~CID~6ID3uOcffir ~ WOCOCllOW
wmooJnOco6TDo, anowlCllCID1,n06TlSvCIDlcolClloldhuO,n06TlSv<2(J()O~6mo, nij)<TnlOJ cruo6TlJCTU)1..q{~wCIDlm
@<mmCOOJO(31dh~ow (5CO6TD cruClllCIDlwo(f)6ID3uO, miOJmcf6) 0c6 nij)<Tnlruc6c:853<2CllmBanoslW<lIDlcoCllowl
crulOJlmB, @:>lClllmmBmSoJsldhuO ~OJ(J()~6>oJ~6>dh06TlSv <2CllmB63onOicruc6cf6)v mmBc£h<Tn anoslW<lIDlco
cruJ(5oOJ~~ ol<2~oc6gp61T) 6>CT)d~~mB ol<2cdoc63~

1) 63ocwlgv<6>CT)d~~mB ol<2~0c631cp8 @u06>~31~~~ crulQJlmB cruJ(50OJ~~~ OJl~W6ID3~lmB <2dhCO~ ,
crunOdhC06TD mlwCll (QJdhOCOo coml~oc6/<2mowl('~r coml~oc6 mSoJsldhuO
cru.ndhco1<2cf6)6TlSCID061T).

2) ~cwlgV 6>CT)d~~m8 ol<2~0c631mB cruoneJ<mmlm>6TlSOW cruomJ<mmldh m~o
OJ~&mCllowl~6>6TlSffhlmB <2dhCO~ crunOdhC06TD mlwCllo OJc£hrJ 68(1) (QJdhOCOo mSoJsl
cru.ndhcol<2cf6)6TlSCID061T).

3) cruomJ<mmldh @:>Cll<2dhslmB ~dh cruo6TlJCTU)1..q{ OJ~&mCID OJm3<mmlw131~0<mm
cruonO..a.Jco~<mmlmB, <2dhCO~ crunOdhC06m m1wCllo OJc£hrJ 65 (QJdhOCOoano<2mJ~6mo ms<mml
~sc6 mSoJsldhuO sl ol<2~Oc6§ QJ(5~Oc:853<Tn~O(~rcru.ndhcol<2cf6)6TlSCIDo61T).

i. ~cwlg 6>CT)d~~mB 01<2~0c63~ crunOdhC06TD cwwo~c6/<2mowlqr cwwo~olmB mlCTlClo
QJ(5~CllOc£h<Tn~O(~rcrunOdhC06m com1~0c6/<2mow1ciJr coml~oc6 (mmom8) ~nOicrulm8
(QJ<2CID~dho comlCQ?olmB nij)~CIDlC"nJC£h9:Hcf6)6TDo.

ii. ~cwlg 6>CT)d~~m8 01<2~0c631mB @:>lClllmm8 cruJ(50OJo @~CID06>6TDcm <26TlJOW~6>~!ij<Tn
oJc:Bfl-jo ml~o (f)OI6Tl86>Cllcikv caJlcwolmB mlCTlCl~ mlw<2CllooJ<2(3(J()o <2CIDsl @:>Cll<2cf6)S
<®(IDwlmB6>~30mB 7 (31OJcru<mm1m>~~1mB <2oJoQJIcrulm 6>6>dhClloolwlcolcf6)6TDo.

iii. mlw<2CllooJ<2(3(J()o QJ(51c:853<TnCIDlm> dh OeJCIDOCllcruo <2mcol!ij<Tn cruonO..a.JCO~<mmlmB
mlw<2CllooJ<2(3(J()<mmlm <2OJ6TlSldh o<mm1colcf6)06>CID~sc6 mSoJs1dhuO cru.ndhcol<2cf6)6TlSCID061T).

iv. <2oJoQJIcrulm> 6>6>dhClloolwl~~~ ~cw1g 6>CT)d~~mB ol<2~0c631<2<lllmB<2oJoQJIm)' cru.ndhcolc:853<Tn
mSoJsldhuO <2mowlcikv coml~oc6 mlcoicBB:il<2cf6)6TlS~o <2dhcrul6>cik CIDic6~l6>m ~Sc6CTlCl~~
@<mmCOOJdhuOms~lQJocf6)l6>w<Tnv @o~v OJm3<2<mm6TlSCID061T).
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CTUnOcfh(C)6TD CTUoneJo (C)Sll~oQ6)S 4.12.2021 6)QJ 50/2021 mmJcB CTUcBcffi3QJcB (Q,JcfhO(c)o

eID(6)<g nJO ~on mlcB~~~6m3 uB mmBcfh lCQ)1~6IlS~ CffiQlCQ)m> ~eID ~llloCQ)l nJOQJ1~cffi)6IlSeID 06TT). CffiQlCQ)eIDv

..oJOl6)S mmBcB301O.

1. CTUnOcfh(C)6TD CTUOonJ6m3~lmB ~aEeID(C)IllOCQ) CTUomJamnlcfh eIDl(c)1lllo1cfhuB (@>(IDCQ)lmB 6)nJ§omB
@)11ll1mmB rns-osl Ol~OlCTU_O (Q,JcfhO(c)o CTUnOcfh(C)6TD CTUOOnJmo mlQJmlmBcffi30n ~QJOcffi)mB
~nJoQ.JlCT'\)'CQ?n91mlmB mm olCQ)1~cffi)6IlS~o mlCQ)1llmSnJslcfh uB CTUllcfh(c)1~cffi)6IlS~III06TT).@)1ll~cffi)S
mson CTUnOcfh(C)6TDCTUOnJmamnl6)ag ~n..d' nij)~lcfh~§ior 6300.0iCTUQo @)1ll~cffi)S mson CTUoneJo
63aE Sll~cffi) cfhamn (6)6TDffb1mB 6TlImD6)nJ§ ~Sl oCQ)lagV (C)Sll~oQo 6)CTUem<smB CTUnOcfh(C)6TD
CTUoneJ6ID3uB, 6)o.O(U)omB CTUnOcfh(C)6TDCTUoneJ6ID3uB, mm6)nJ~v CTUnOcfh(C)6TDCTUoneJ6ID3uB
nij)onlOlCQ)o6)6TDffb 1mB CTUnOcfh(C)6TDCTUoneJo (C)Sll~ oQo gQ(Q,JcfhO(C)o@)1ll~cffi)S (@>(IDCQ)lmB 6)nJ§v
7 (310lCTUamnl(l()~lmB 6TlImD 6)nJ§ ~QJOcffi)mB ~nJoQ.JlCT'\) ~CQ?n91mlmB @)1ll~cffi)S CTUo6TllmDl.q,J
ol~~ocB§ CTUlllcBc;dl~cffi)6IlSeID06TT).

2. @)1ll~cffi)S cfh~nJ1Slcffi)6)nJ§omB 6TlImD6)nJ§ CTUnOcfh(C)6TD OleB3c;dv @~(3~oc.nCTUOcB 7
(31OJCTUamn1mcfho mm (l()6TlImDo-1 (Q,JcfhO(c)q)~ 0l10l(C)6ID3uB ~1ll8J~G~Oc.nCTUOrocffi)v ml<m((!g)6TD
@~(3~Oc.nCTUOem q)~6lJm mmB~cfh6llSeID06TT).

r')
3. o.OoWn916TDmB (C)Sll~oQ6)S (5(C)6TD mlCQ)((!g)6TDamnlmB OlaEon CTUnOcfh(C)6TDCTUOonJ6ID3~lmB~

@)Ill~cffi)~cfhuB CffiQl(U)lgcB cfh6)6IlS~on CTUOnO.!ll(C)~amnlmB gQ(Q,JcfhO(c)o QJ(5~IllOCQ) (Q,JOLDllllcfh
ol~nJocB§v 3 (310lCTUamnlmcfho mm(l()6TlImDo-1 (Q,JcfhO(c)q)~ OllOl(C)6ID3uB CffiQl(U)lgV
(U)CQ)OaycB/ ~Sl OCQ)lagV (U)CQ)OaycB (CffiQl(U)lgJ 6TlImD 6)nJ§ o.OoW n916TDmB (C)Sll~OcBcffi)v
CffiQlOl~~IllOCQ)~lnJocB~ CTUnOleIDommBcfhl 6)6)cfhnJgV (C)CTUim>OlO~6ID361lSeID06TT).

4. @)1ll~cffi)~cfhuB CTUo6TllmDl.q,Jv(Q,JOLDllllcfhol~n:tocBa" QJ(5~IllOCQ)OmB@S6)m ~nJoQ.JlCTUlmB mmolCQ)l.q,Jv

@)11ll1mmB mSnJsl@)lll6ID3uB CTUllcfh(c)1~cffi)6IlSeID06TT).@)llllmmB cB3g~eID~6ID3~O~6TDO nij)onm>
CTUo6TllmDl.q,Jv Sll~o c.nOl6)6TT1lagV caJI(U)olmB mlonv @nJ~(3~o ~eIDSO<1loneID06TT). 6)eID~lor
m~1c;dlcffi)oeID1(c)1cffi)oem CffiQlOl~ ~IllOCQ) OllwamnlmB mlCQ)lllo(l()CQJeID q)emcfhaEeID8JcfhuB
CTUllcfh(c)1~cffi)6IlSeID06TT).

5. @)Ill~cffi)5 CTU06TllmDl.q,J mm(TO)llll ol~c;docB§v mlwruleID CTUIllCQ)nJ(c)lwlcffi3~~lmB eID6)on

nJcBamnicfh(c)l.q,Jv mm (l()6TlImD 0- 2 IllOCIDcfhCQ)18J~~ ~.!llO(3~OOlQJ1CQ)lmB @uB6)nJ~amnlCQ)l~~~
0l10l(C)6ID3uB @uB6)cfhO~~l.q,Jv mlCQ)((!g)6TD@~(3~Oc.nCTUOem q)~6lJm 6TlImD6)c;d§ ~1ll8J~(3~oc.nCTUOcBcffi)v
CTUlllcBc;dl~cffi)6IlSeID06TT). gQ~ ol~c;docB§lmB @)1ll~cffi)S I{lQJo CTUo(50l1.q,J m~amnl6)ag Ol~Ocm{l
nij)(@~amn O~Il1(6)6TDonv ~eID ~llloCQ)l ~(C)6lJ6)nJ~amnlCQ)1~6IlSoOl6TT)0. gQ(Q,JcfhO(c)o QJ(51.q,J ol~c;dOcB§v

~1ll8J~(3~Oc.nCTU..oem nJ(c)l~~owm ms~cfh~o (Q,JOLDllllcfhol~c;dOcB§l6)ag mmslCTUOomamnlmB
~QJOcffi)mB ~nJoQ.JlCT'\) ~CQ?n91mlmB ~cfhCT'\) (C)SllCQ?cB6).!ll~1~6)6IlSffb 1mB (Q,J~eID ~cfhCTUl6)mo~o
eID6)on mm<TO)llll ol~c;docB§ 6TlImD6)c;d§ ~nJoQ.JlCT'\) ~CQ?n91mlmB 7 (310lCTUamnlmcfho
CTUlllcBc;dl~cffi)6IlSeID06TT).

6. CffiQl(U)lgl6)ag (5oc.nllloCQ)l @)11ll1mmB CTUJ(500lq)~ @)1ll~cffi)~cfhuB (@>(IDCQ)lmB6)nJ~~mJouB gQ~
CTUcBcffi3QJcBmlcB~~~ 6ID3uBcffi)(l()CQJeIDllloCQ)l@)11ll1mmB mlCQ)lll(Q,Jcfho(c)q)~ ~cfhCT'\) (C)SllCQ?cB
6).!ll~oneID1(l()~ mSnJslcfhuB 6TlImD 6)c;d§ ~SloCQ)lagV (U)CQ)OaycB/ CffiQl(U)lg (U)CQ)OaycB
CTUllcfh(c)1~cffi)6IlS~o 3 (310lCTUamnl(l()~lmB CTUllcfh(c)l.q,J mSnJslcfh~o ~scB mSnJslcfhuB
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0m1~om OJ6)0~~ @C:(3~O(f)CTUOm51 nJ01c:wowm msc:COTID6TlSCIDo6l1i'.®Q)c£hIT'hl1c£hnJ01c:wowm,

OJ1w(3 nJ01c:wowm nij)on1OJ mSCOTID6)c;d~<TTO.

6TlleQ. <TUnOc£h06TT) <TUoneJo 0m1~oq6)s 36/2023 mm.Jm <TUmcffi3QJm m1mC:C3W6m3uB

(QJc£h00o m1QJOJ1mB <TUnOc£h06TT) <TUoneJ6m3~lam sio ~cmm)6)nJcflB:jcm 0iCID1w1QJo6l1i' OJ1w(3

nJ01c:wowmc£huB mSCOTID1OJC03on<ID. (p)o~c£D)u, m1~, <TUoCTUOOm CIDQJCOTID1QJ~@C:(3~O(f)CTUOm63C03

mO<TUCOTID1mBmsc:COTID6TlS nJ01c:wowmc£huB <TUo6Tll<T\.1)l4Ju51 <TUmcffi3QJo1am OJ1w(3ic£h01cffi3<TT06TlS~

6TlleQ. <TUnOc£h06TT) <TUoneJo 0m1~oq6)s 7/2025 <TUmcffi3QJm m1mC:C3W6m3uB (QJc£h00o 01.03.2025
qjCIDm8 (QJoLOm1c£hc£hom~lc£h OJo~O <TUnOc£h06TT) <TUoneJ6m3~l6)QJ m10nmB nJ01c:wowm C:c£h0-

630c;dc:ogioJ ~cmm)6)nJcflB:jcm 6)mo6)6)6Tllam ~cm!lc:c£D)~cm (CIMA) OJw1wo6l1i' ms~on<ID. m~

OJO~o <TUnOc£h06TT) <TUoneJ6m3~l6)QJ~o, OJOC:~CID0 <TUnOc£h06TT) <TUoneJ 6m3~l6)QJ~o (QJCID1mo<TU

nJ01c:wowmc£huB CIMA OJw1 ms~onCID1(l()~ mSnJs1c£huB <TU.ilc£h014JuOJC03<TTO.

6TlleQ.<TUnOc£h06TT) <TUoneJo 0m1~oq6)s 1/76, 9/84, 13/88, 14/86, 16/87, 53/93, 29/17 mm.Jm

<TUmcffi3QJqc£h~lam <TUoneJ 6m3~lam (QJCID1mo<TU nJ01c:wowm ms~c:m.JouB (@m>1c:c£D)6TlS

c£h00~6m36)~ cfhOl4Ju OJ1W(3ic£h014J1~6TlS~

63C03OJO~O <TUnOc£h06TT) <TUoneJCOTID1QJoOJOW C:nJCID0 <TUnOc£h06TT) <TUoneJCOTID1QJoms~on

nJ01c:wowm~6)S mSnJs1~mo nG3c£hC:(3Wo 63C03 C:nJ06)QJW06)6TT)ffh1QJo

OJOW C:nJCID0 <TUnOc£h06TT) <TUoneJo ms ~ on OJ~onJ00COTIDl6)oR <TUJCSOOJo ~ (l()<TU014Ju

nJ01c:wowmw1m8 .aJ1QJmog6m3uB @6TlSow101cffi3onCIDo6l1i'.

C:c£h0~ <TUnOc£h06TT) .aJao 15 (QJc£h00o CID06)W nJO~onOJwo6l1i' (QJwOm6)c;da

()JOW C:nJCID0 <TUnO c£h06TT) <TUoneJ6m3uB.

1. momc£D)glou) <TUnOc£h06TT) <TUoneJ 6m3uB

2. C:(QJ0<TUClJJ1ou)<TUnOc£h06TT) <TUoneJ6m3 uB

3. c£h61lB<TU~mm <TUnOc£h06TT) <TUoneJ 6m3uB

4. nLloml6T3' <TUnOc£h06TT) <TUoneJ6m3 uB

5. C:nOo~lgm8 <TUnOc£h06TT) <TUoneJ6m3uB

6. nij) (U) ~C:c£D)~6TT)am <TUnOc£h06TT) <TUoneJ6m3 uB

7. C:QJ6TllmC:c£h061lB<sO~u<TUnOc£h06TT) <TUoneJ6m3uB

8. i01<TUo <TUnOc£h06TT) <TUoneJ6m3 uB

9. nJQJOJc£h <TUnOc£h06TT) <TUoneJ6m3 uB
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10. lllu8al-oJcBc;dm) CTUnOcfMo6m CTUoC1QJ6ID3u8

63m3 OlOW C::oJCIDCO CTUnO ce,C06m CTUoC1QJCOlIDlm8 (QdWOmIllO~o CID(6)W oJO~cm ce,ore ~6ID3~1m8
ojcolC::UClouxn msc::COlID6TlSCID06T'Ti'.

I. wmnJ0mocm dh00,\6m3cm, II. (8R)n=WJm1c:~~cm, neJsm, 6)nJO~OIOcm

dh0016m3cm

I. wmnJ0mocm dh0016m3cm:-

wmoJcolllom> ce,oco~6ID3~lm8
o.lcolc::UCl0wl c cffi)6TlSCID06T'Ti'.

1. crl'IcfIi)1a»1m1cl' ~cfbau6>S n.Jm1c:uoowm

micffi)lm>lcol~ ~ce,~6)S oJcolC::UClowm~lllom>l 6TlJCTUJ6)c;dau CID(6)W oJo~cm ce,oco~6ID3u8
ojcolC::UCl0wl C::cffi)6TlSCIDo6T'Ti'.

a. micffi)lm>lcol~ ~ce,~6)S .qlIllCIDe.J~~ saiOlmcffi)OC06)m 6)ce,06TlSU~ce, n{j)6QJ1 CIDla6)c;d~COlIDl
Coin War cosalC"Q?cB, ce,~On91 6TtJcffi)~ mou8Olwl n{j)cmlOlm>l6)e.J micffi)lm>lm3~lllom>l
6)oJOm3COlID6)c;d~moc::6TlS o? n{j)cmu

b. micffi)lm>lcolc;du ~ce, oJcolC::UClowl..gJm) CTUo6TlJCTUJ1..gJOllOlcoo ce,~On91 6TtJcffi)ujmou8Olw1m>1m8
C::C06lJ6)c;d~COlIDloJcolC::UClowm @C::(3~O())(T\lOem 63c;du6)Olcffi)6mo

c. mlm>llloOle.Jl Ol~OlmlO (Qdce,ocoo C'nJ~lcffi)oqjcm micffi)lm>lcolc;du~ce,m>1m8 affi)wlce,col..gJu ~ce,
C'nJ~lc£f)3moc::6TlSo? n{j)cmu

d. mlm>lllo0l8.11 Ol~OlmlO (Qdce,ocoo .qlIllCIDe.J6)c;da saiOlmcffi)OCOmoC::6mo ~ce, C'nJ~1c£f)3cmCID7
n{j)cmu

e. mou8Olwl, ce,~On91 6TtJcffi)~ Coin War cosa1C"Q?cB n{j)cmlOl ~CID~lllom>l CIDCQ.looocffi)l
C'nJ~lc£f)3moc::6TlSo? n{j)cmu

2. ClJmru 6>.a.Je.lru cfb6TT>cfIi3cfbfd6>Sn.Jm1c:uoowm

OJcooJ 6)..a.Je.JoJ ce,6mc£f)3ce,~6)S oJcolc::UClouxn ~Illom>l 6TlJCTUJ6)c;da" CID(6)W oJo~cm
ce,OCO~6ID3u8 oJcolc::UClowlc::cffi)6TlSCIDo6T'Ti'.

a. IllOCTUO<lID~ OJcooJ 6)..a.Je.JoJ C::C"Q?~r6)lllqr(Qdce,OCOo 0lm31ll0mCOlIDlm8 mlcmoC::6m0 6)..a.Je.Jqjce,u8
mlcBOlnOl..gJl~~CID7

b. (QdCIDl1lloCTU OlCOoJ 6)..a.Je.JoJ ce,6m cffi)u CSco6mCTUllllCIDl c::m>o(J)COlIDlm8 affi)OlCIDCOlc;dl..gJu
affi)o(J)ice,ocoo OlO6ID3lm>l~c::6TlSO?

c. mlc::~oJo CTUlIce,colc£f)3cmCTUoC1QJ6ID3~(6)6mffblm8 mlC::~oJCOlIDlm8 mlmoo CIDem6)..a.Je.Jqjo
CTUlm86TlJ<lIDl6)..a.Je.Jqjo ms~moc::6TlSO?

3. nn6Tl'l Qloc:m6>!ljciJ[.

n.£l6TlSullloc::m6)~ <l81ll0m>l 6TlJCTUJ6)c;daUCID(6)W oJo~cm ce,OCO~6ID3u8 ojcolC::UCl0w1c::cffi)6TlSCID06T'Ti'.

a. Cost of Capital Employed, Debt Equity Ratio, Own Fund, Working Fund, etc.?
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b. 6TlJOffhv <mOcffi)'D6T'T8c£h~6>S 6TlJ0cffi)1 m1mB~ nJ01<:uoowm~0 Reconciliation
ms~mo<:6T1S0?

c. 6>nJO~oLl6T'Ts"OJ1m1<:wo (/)0 @)CZl(Qdc£h00CZlO<:6TD0?

d. (@CZl1,6>cfha1so OJo6ID31wm) @)CZl(Qdc£h00CZlO<:6TD0?

e. nJ101Gml'Udc£h1a1w ~QJwmo <mOo(/)1~cm ~QJwm<:cmmcffi)ouB

4. m1cmQlOCTOCWcmnnqdhu8 / ndlmr n(j)<1T?1OJq6>S 63§c&i>CD8/ m1CcBatnJo.

cm06>\9 nJo~em c£h00~6ID3uB nJ01<:uoow1<:cffi)6T1Scmo6TT)

a. c£h<IDcmmBwmo m1<:cBa:tnJ14:11~<:6T1S0?

b. OJ1(3~ocs~ocru oLl6T1S~ <mOo(/) croaooeiccro oLl6T1S~ 6>(QdOoLln916TDmB OJ1(3~ocsocru oLl6T1Sv
nmem10J 630!i3cffi)lw1~<:6T1S0?

c. 63o(U)l~.r<:c£hOq:~r/ oLl1mJ 630!i3cffi)lw1~<:6T1S0?

5. crumc&i>oco1CD8crl1~ wm CTUnnocmo.

crurocffi)001mB m1mo~ wm cruoOoWo cruo6TlJCTW14:1v cm06>\9 nJo~em c£h00~6ID3uB
nJ01<:uo ow1<:cffi) 6T1Scm06TT).

a. crurocffi)001mB m1moo 6300001, OJo~, cru~l(U)l, (0oqt ~mcmm1mB ~c£h QJcs14:11~<:6T1S0?

b. ~(Qdc£h000 QJcsl4:1~c£h uo01wow1 OJ1m1<:wo(/)14:11~<:6T1S0?

c. 6300001, OJo~ nmem10J ~cm~Q)ow1 cm1014:1Scffi3mo<:6T1S0?

d. crurocffi)001<:QJcffi3~ QJocsOJ1001cmocfhs1<.ffi1c£h~<:6TlS0?

II. armnWIm1C:eTlln9:i06, neJsm, 6)n.JO~OJOCQ) cfbOm,\6m3cm:-

<mO~lm1<:~n91®, neJsm, 6>nJa~OJaw c£h00~6ID3~1m3 cm06>\9 nJo~emOJ m1ro6TlJCTWCZlo~0
nJ01eoe ow1<:cffi)6TlScm06TT).

1. crl1cmQloOJ8lI OJiClKTU£l, 6>6>eJcru06OYdhu8, qlcmeJocmOJ.

cm06>\9 nJo~em c£h00~6ID3uB nJ01<:uoow1<:cffi)6TlScm06TT)

a. cruoneJcmml6>ciR (QdOJrocmmmo m1wCZloOJQJ1OJ~OJCTU..Oc£huBcffi)vOJ1<IDCIDCZlo<:6TD0?

b. m1QJOJ1~~ m1wCZloOJQJ1w1mB <:cs(3(/)cm1~OJUO~CZlO<:6TDO?

c. cruoneJo ms~em <mO(l()6TlJCTW (QdOJrocmmm6ID3uBcffi)v <mO(l()CZlcm1/ @nJml6TlJCTWm
<mOo(f)1c£h000 QJcs14:11~<:6TlS0?

d. m1<:cBa:tnJo crullcfh01cffi3 em cruoneJ6ID3~06>6TDffh 1m3 ~ wcm1(l() (Qd<:cm~cfh @nJml6TlJCTWm
<mOo(/)1cfh000 QJcs14:11~<:6TlS0?

e. GST 0m1mJ<:<Sn91® @<:6TlS0? ol<:§6T1B oLlWm3 6>.!lJCWmo<:6TlSO?

f. cruoneJo ms~ em OJ~OnJ00 (QdOJrocmmmOJCZlow1 6TlJCTW6>C)da crurocffi) oro, 6TlJCTW6>nJa
OJcfh~cfh~lmB m1moo <mO(l()CZlcm1/6>6>QJcru®mJ QJcs14:11~<:6TlS0?

@(30: PWD, (.Q!)u) cfh6T1B<:<sO~ro,LSGD, CZlQJ1m1c£h06TDm1w((©6TD <:6TlJororu).
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2 . Qloam6>'HCW'6XiR (Q,JClJmcmmmo.

emO@\9 nJO~cm cfhOC016ffi'3uOnJco1<:(R)ow1<:cffi)6TlSemo6TT).

a. @(Q,Jo(u)~oB, 1Zl0mcffi)glou), nD~lZloB ol<:CTUo~ 1Zl0<:mmlZlrik'?

b. @co6TDCTUIZl1em1~@scfhoQ.JOOJw1?

c. @co6TDCTUIZl1em1<:WO{f)o ~em 11Zl0w1 <:.aJC03CTT()<:6TlS0?

d. @co6TDCTUIZl1em1<:WO{f) 1Zl1(l()sCT\.)'~em 11Zl0w1 nij) ,¬ em1CT1J~1cffi3CTT()<:6TlSo?

3. ClJOm~'dh 6)nJO~C<D>O{f)o.

em0@\9 nJo~cm cfhOCO16ffi'3uOnJco1<:(R)ow1<:cffi)6TlSemo6TT).

a. OJoro~lcfh @nJo~<:(Q)O{f)o ~em11Zl0w1 <:.aJC03CTT()<:6TlS0?

b. 6TlImgV nJo~Ocffi)l(Q)l~<:6TlSo?

c. CTUcad1@lZlriko16TlImg" nJocmOcffi)lw1~<:6TlS0? (<<3TQ)OJ(R)16>lZlffh1mB 1Zl0(@o)

d. Q.J0@OJ1@mmo mscrnm1(Q)1~<:6TlS0?

4. cemo{f)anJo.

emO@\9 nJo~cm cfhOCO16ffi'3uO nJco1<:(R)ow1<:cffi)6TlSemo6TT).

a. <mC>o{f)emJo @co6TDCTUIZl1em1<:wO{f)crnm1mB <mC>o{f)icfhco1cffi3CTT()<:6TlSo?

b. 63onDco1 ~cfh, (Q,J<:OJ(R)m n.OiCT\.)'63!i3cffi)1(Q)1~<:6TlS0?

c. <mC>o{f)emJcrnm1(l()~ <mC><:nJ~O<:n.OOOo @<:6TlS0?

d. (Q,J<:OJ(R)m com1CQ?m ~em 11Zl0w1 nij) ,¬ em1CT1Jcfffi::j1cffi3CTT()<:6TlSo?

e. 6 B com1CQ?m ~em11Zl0w1 nij),¬ em1CT1J~1cffi3CTT()<:6TlS0?

f. <mC>o{f)6ffi'3uOcffi)vem1co14:101wmB cfhomcu)' wlOoOJ1w1 OJ1emco6TDo@.aJCW1~<:6TlS0?

5 . o(j)C'Qlo~n9f6)Qlc{& tJocWJnrlI(Jcffj)~08.

emO@\9 nJo~cm cfhOCO16ffi'3uOnJco1<:(R)ow1<:cffi)6TlSem06TT).

a. .aJao 182 (Q,JcfhOCOoCTUoneJ@crnm ~ocm1@@n.O @.aJCW1~<:6TlS0?

b. m1Q.JOJ1~~ ~ocm1n.01<:cffi)~m1mB ~sC03cmem1m <mC>mnDem@<:6TlS0?

CTUoneJcrnm1mB m1(Q)1Zl0(l()Cl)JemlZl~pcrnm m1wlZlmo, min omcffi)wgo m scrnm1w1~<:6TlS0?

miOJmcffi)OC03@S <:CTUOJm nJ~cfho ~em11Zl0w1 nij),¬ em1CT1J~1cffi3CTT()<:6TlS0?e.

f. .aJao 185 A (Q,JcfhOCOo Deputation / Contract <mC>slcru..oomcrnm1mB m1wIZlmo
mscrnm1w1~@6TlSffh 1mB «3TQ)wem1(l() <mC>o{f)icfhOCOoOJo6ffi'31w1~<:6TlSo?
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g. @aiOJmc:ffiX)CU36)S6)OJa580..0wm n.06TTS~6)nJemn9:Km 0..06TTS~<:(Q,joOJ1cwciJr n.06TTSuOJ1n01cmo
n(j)<m1OJ ~cm~l2low1 (ID()SOJOcBi3(Tl()<:6TTSO?

6. 63ocw1g' / nJ01c:uoomm m~mcmnJ01n006TT>o.

cm(6)W nJo~<m cfb00 ~6ID3uB nJ01<:uoow1<:cf6)6TTScm06TT).

a. 63ocw1g nJmCOlO)icfb01cBi3<mcm1a58c£hs1~1cfb @<:6TTSO?

b. 63ocw1gu m~mcmcfbuB nJ01n00lq,l1~<:6TTSO?

c. CTUoneJCOlO)1m8 qjemnT mSCOlO)1w nJ01<:uoowmw1m8 cfb6)6TTSCOlO)1w m ~mcmcfbuB
nJ01n001.q,11~<:6TTSO?

7. mem6)ClJciRo1 moc:mmmciJf.

cm(6)W nJo~<m cfb00 ~6ID3uB nJ01<:uoow1<:cf6)6TTScm06TT).

a. OJomn9::l1cfb<:q;wOcf6)unJ01<:uoowm mSCOlO)1w1~<:6TTSO?

b. CTUOOOJ0 @ao(f)12lOJ~cf6)~6)S <:q;wOcf6)u0m1q;wm ~cm~l2low1 n(j)~cm1 ffiJ~1.q,11~<:6TTSO?

c. OJ~OnJ00 <:q;wOcf6)uCTUo611J<TU)1.q,10@a1q;wqcfbuB ~cm~l2low1 n(j)\8cm1 ffiJ~1.q,11~<:6TTSO?

d. nJm<:.q,Ien) cfbl2l2l1g1m18JOJ1eJ<:6TTSO?

e. 8JW611J18J1g1 0@a1q;wm ~cm~l2low1 n(j)\8cm1 ffiJ~1.q,11~<:6TTSO?

f. 6)(Q,jocw~em 0@a1q;wm ~cm~l2low1 n(j)\8cm1 ffiJ~1.q,11~<:6TTSO?

8. cfbcru~c8ClJm)cfb06TT)o.

cm(6)W nJo~<m cfb00~6ID3uB nJ01<:uoow1<:cf6)6TTScm06TT).

a. (ID()(l()l2lcm18J@1.q,11~<:6TTSO?

b. 29/2017, 62/2020 CTUmcBi38Jm(Q,jcfb00qj~ l2lom(36TTU)6ID3uB nJ08J1.q,11~<:6TTSO?

<:12lf?d06TUTID cfb00 ~6ID3uB ~S(6)cm (ID()cmOm) CTUoneJo ms~<m OJ~OnJ00
(Q,jOJmCOlO)m6ID3~l2low1 611J<TU)6)~3 (Q,j<:cm~cfb cfb00 ~6ID3~o nJ01<:uo owmw1m8
@uB6)nJ~<:COlO)6TTScm06TT).nJ01<:uoowmcf6)u <:UOn9::loOJ~cf}(O)I2l0W nJ01<:uoowm o1<:~oma" cm~oOOcf6)1
m~mcm nJ01n006TnCOlO)1mow1 CTUoneJo @06TnCTUI2l1cm1cf6)uma58c£h<m<:cmo<:SO~o ~CU3cm012l0W
@)12l<:cf6)~cfbuBcfb6)6TTS~<m nJ~o 0@d1Cl)?om/<:@dow1agU0@a1Cl)?om n(j)<m1OJmcf6)u @.a.J1cml2lom<:<&<:m
nJ01<:uoowm o1<:~om3u CTUl2lm~1<:cf6)6TTScm06TT).
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Introduction:

The "Revival and Motivation Package for Cooperative Societies in Kerala" is a

comprehensive initiative by the Kerala state government aimed at strengthening and revitalizing

the cooperative sector in the state. The package is designed to address the challenges faced by

cooperative societies, which have been vital in the state's economic and social development.

The Revival and Motivation Package for Cooperative Societies in Kerala is a critical step

in preserving and advancing the cooperative movement, which plays a crucial role in the state's

economy and the welfare of its members. By improving the financial health, governance, and

operational capacity of cooperative societies, Kerala aims to strengthen its cooperative sector,

, fostering a more inclusive and equitable development model.

Objectives of the Revival and Motivation Package:

• Reviving struggling cooperatives: To bring back cooperatives that is on the phase of

closure or facing operational challenges.

• Increasing efficiency: To enhance the productivity and profitability of cooperative

societies through better governance practices.

• Sustaining long-term viability: To ensure that cooperatives in Kerala are sustainable

and continue to provide services and benefits to their members for years to come.

• Empowering rural communities: By strengthening cooperative societies, the package

aims to empower rural communities economically, providing them with greater

opportunities for self-reliance and growth.

In essence, the Revival and Motivation Package serves as a lifeline for struggling

cooperative societies, enabling them to recover financially, improve their internal processes, and

foster long-term growth. By addressing both immediate needs and long-term sustainability, this

initiative plays a crucial role in reinforcing the cooperative sector in Kerala and ensuring its

continued contribution to the state's economy and society.



Objectives of the study:

The present study aims to give the following key points as

* To evaluate the current scenario of cooperatives in Kerala economy

* To analyze the existing schemes and programs for rehabilitating sick cooperative units in
Kerala

Need and Significance for revival of cooperative societies

The cooperative sector in Kerala holds a significant place in the state's socio-economic

structure. It has played a key role in promoting inclusive economic development, especially in

rural areas. Cooperatives in Kerala operate across various sectors, such as agriculture, dairy,

retail, banking, fisheries, and more, and have been integral in providing livelihoods, ensuring
" ~ ::.. '. ~

food security, and fostering community empowerment. Cooperation is a special method of doing

business. Business is an economic activity. Every economic activity has to pass through an

economic cycle with ups and downs. Nowaday cooperative sector in Kerala economy is

experiencing a mix of ups and downs.

Strength and Weakness analysis of cooperatives in Kerala:

Strength of cooperative movement in Kerala:

(i) Wide Reach and Influence: Kerala has a strong cooperative network with over 1600

cooperative societies across sectors like agriculture, dairy, banking, and fisheries. The sector has

a high level of member participation and involvement, with more than 13 million people directly

or indirectly benefiting from cooperatives.

(ii) Success story of Dairy Cooperatives: Kerala's dairy cooperatives under the Kerala Co

operative Milk Marketing Federation (MILMA) are particularly notable. MILMA is one of the

largest dairy cooperatives in India, helping thousands of dairy farmers access fair prices for milk

and other dairy products.

(iii) Cooperative Banks: Kerala has a large network of cooperative banks, with over 1,000

credit cooperatives. These banks provide affordable loans to farmers, small businesses, and low

income groups, contributing significantly to financial inclusion.



(iv) Women Empowerment through Cooperatives: Women's cooperatives, particularly in self

help groups (SHGs) and handicraft sector, have been a powerful tool for social empowerment.

Women-led cooperatives have been successful in areas like food processing, handicrafts, and

small-scale retail.

(v) Agricultural Cooperatives: In the agricultural sector, Kerala has a large number of

cooperatives engaged in the production, processing, and marketing of agricultural produce.

These cooperatives support small-scale farmers, offer subsidies, and help with agricultural inputs

like seeds, fertilizers, and pesticides.

Weakness of Cooperativesin Kerala:

(i) Debt Burden: Some cooperatives, especially in agriculture and fisheries, have accumulated

substantial debt over the years. The debt burden makes it difficult for these cooperatives to

reinvest in their growth or provide adequate services to their members.

(ii) Declining Membership: The cooperative movement in Kerala is experiencing a decline in

active membership, especially in rural cooperatives. The younger generation is often not

interested in taking up membership or leadership roles, seeing limited opportunities or benefits

from participation. Enrolling membership of youth cooperative is very limited.

(iii) Competition from Private and Corporate Players: With the rise of private banks and

corporate enterprises, cooperatives are facing increasing competition. Many sectors, such as

retail and finance, are seeing more private players, which offer better services or higher profits,

making it challenging for cooperatives to retain relevance and market share.

(iv) Aging Leadership and Lack of Professionalism: Many cooperatives suffer from outdated

leadership structures, with aging members in decision-making roles and a lack of professional

management. This leads to inefficiency and poor implementation of modern business practices.

Many cooperatives still function based on traditional models that fail to adapt to new challenges.

(v) Inadequate Infrastructure: In many cases, cooperatives, particularly in rural areas, lack

modern infrastructure, such as cold storage facilities, processing plants, and distribution



networks, which are critical for their success. This hampers the competitiveness of cooperatives,

especially in sectors like dairy, agriculture, and fisheries.

Scope for revival of cooperative societies:

Cooperative rehabilitation projects for sick units involve various measures, including financial

assistance, management restructuring and potentially amalgamation with healthy units, all aimed

at reviving viable business. Revitalization of sick units is a usual practice in all round the

economic activities.

Eg: * Companies Act 2013 establishes a "Rehabilitation and insolvency fund" to support the

revival and rehabilitation of sick companies, under the supervision of BIFR (Board for Industrial

and Financial Reconstruction)

*Cooperative Rehabilitation, Reconstruction and Development fund (CRRDF) U/S 63(A) of

Multi State Coop Society Act 2023 for the reviving of multi state cooperatives.

So in order to adopt best practices from various field of experiences, Cooperative department and

other Govemment agencies enforce number of revival schemes and plans for revitalization of

sick units. In Kerala, revitalization of cooperatives is a collective effort made from both the part

of department level and society level. At present Department of Cooperation enforced a

comprehensive scheme for reviving cooperatives named as "Kerala Cooperative Revival Fund

Scheme - 2024".

Kerala Cooperative Revival Fund Scheme - 2024:

The Govemment of Kerala has introduced the Kerala Co-operative Revival Fund Scheme, 2024,

announced on August 30th, 2024, this scheme is a strategic initiative aimed at revitalizing co

operative societies that are financially weaker or have become dormant. This move is expected to

enhance the operational viability and sustainability of these societies, thereby reinforcing their

role in Kerala's economy.

The Kerala Co-operative Revival Fund Scheme, 2024, is established under Section 57E of the

Kerala Co-operative Societies Act, 1969. Its primary objective is to provide financial assistance

to co-operative societies that are facing operational difficulties due to inefficiencies or liquidity



problems. By offering support through this scheme, the government alms to restore these

societies to a functional state, ensuring their continued contribution to the cooperative sector and

the broader economy.

Objectives of the Scheme: The Scheme's primary goal is to offer financial assistance to co

operative societies that are financially weaker or dormant. By doing so, it seeks to:

o To offer financial assistance for the purpose of reviving coop societies which are in

financial distressed or dormant position, due to some extra -ordinary situation

o It also intended to restore operational viability and sustainability

Eligibility and Terms for Financial Assistance

, • Eligibility: Any co-operative society registered under the Act that-is experiencing

financial distress or has become inactive but has the potential for recovery.

• Revival Plan: Societies must prepare a detailed revival plan outlining how they intend

to overcome their issues.

• Financial Assistance:

* Societies may use any reserve funds they have, subject to conditions set by the

Registrar.

*A two-year moratorium on repayment is provided, with repayment terms ranging from

five to ten years. The State High Level Committee will determine the installment structure and

interest rates.

• Application Process: Societies need to apply through forms specified by the Registrar

to avail of the financial assistance.

Constitution and Management of the Fund:

The Fund shall consist of,

(a) An amount which is not more than fifty percent of the reserve fund, referred to in clause (a)
of sub-section (I) of section 56 of the Act;

(b) An amount which is not more than fifty percent of the Agriculture Credit Stabilization Fund
set apart by the Agricultural Credit Societies from their net profit and deposited in the Kerala
State Co-operative Bank;



(c) Such fund that may be granted by the Government from time to time; and

(d) Any other amounts credited to the Fund as provided in this Scheme.

Investment: The Fund will be held in the name of the Registrar and can be invested in fixed

deposits with the Kerala State Co-operative Bank or other approved schemes.

Fund Manager: The Additional Registrar (Planning & Integrated Co-operative Development

Project) will manage the Fund.

Project Reports and Utilization

• Preparation: Co-operative societies seeking assistance must prepare a project document for

revival and submit it to the State High Level Committee through the Registrar.

• Allocation: The State High Level Committee will decide on the allocation of funds based on
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recommendations from the District Level Monitoring Committee.

• Utilization: Funds must be used exclusively for the revival project, and societies must ensure

repayment of the principal amount along with fixed interest.

Administrative mechanism of Kerala Cooperative Revival Fund Scheme - 2024- as a

multi-tiered monitoring system.

The Scheme involves a multi-tiered monitoring system as follows,

Figure 1.1 - Multi-tiered monitoring system

• State High Level Committee - consist of 9 members - The Minister of Cooperation (as
. Secretary to Govt., RCS

• State level monitoring cell - Additional Registrar (Planning & ICDP - Chairman)

• District level monitoring committee - Joint Registrar (General) - Chairman

• Taluk level monitoring committee - Assistant Registrar (General) - Convener

• Society level monitoring committee - Unit inspector - as Convener



I. State High Level Committee:

There shall be a State High Level Committee is chaired by the Minister for Co

operation and includes various officials and experts responsible for overseeing the scheme and

approving fund allocations. It consists of the following, namely:-

(a) The Minister for Co-operation - Chairman;

(b) The Secretary to Government, Co-operation Department;

(c) The Registrar;

(d) The President of the State Co-operative Union;

, (e) The President of the Kerala State Co-operative Bank;

(f) The President of the Association for Primary Agricultural Credit Societies;

(g) The Additional Registrar of Co-operative Societies (Credit);

(h) Two experts nominated by the Government.

II. State Level Monitoring Cell:

State level monitoring cell is an office-based team responsible for analyzing project documents,

maintaining records, and inspecting societies that have received funds.

It consists of the following officers belonging to the office of the Registrar, namely:-

(a) The Additional Registrar (Planning and lCDP) - Chairman;

(b) The Senior Finance Officer;

(c) The Joint Director;

(d) The Deputy Registrar (Credit I);

(e) The Deputy Registrar (Credit II);

(f) The Assistant Registrar (C P section);



(g) The Assistant Registrar (C B section);

(h) The Assistant Registrar (P &M section);

The State Level Monitoring Cell shall have the following duties and powers namely:-

(i) To analyze and evaluate the project documents received from the districts for

submission to the State High Level Committee;

(ii) To assist in the preparation of special projects of the Co-operative department;

(iii) To maintain registers and statements relating to the receipts, expenditure and

utilization of funds in the manner prescribed by the Registrar;

(iv) To inspect the societies that have received financial assistance under the scheme;

'(v) To prepare and submit an annual report to the Registrar.~ ~

III. District Level Monitoring Committee:

District level monitoring committee oversees applications and fund utilization at the district level

and submits recommendations to the State High Level Committee. This committee consists of

(a) The District Joint Registrar (General) - Chairman;

(b) The Presidents of the Circle Co-operative Union of the District concerned;

(c) The District Joint Director (Audit);

(d) The Assistant Registrar (Planning);

(e) All Taluk Assistant Registrars (General) of the District concerned.

The District level monitoring committee shall have the following duties and powers namely:-

(i)The Committee shall scrutinize applications for revitalization project received from

societies and submit such applications to the State High Level Committee through the

Registrar with clear recommendations.

(ii) The Committee shall supervise the utilization and repayment of the financial

assistance provided to the societies.

(iii) The Committee shall meet quarterly and submit performance review reports to the

State Level Monitoring Cell.



IV. Taluk Level Monitoring Committee. -

The Taluk Level Monitoring Committee is to Manages the allocation and monitoring of funds at

the taluk level. It shall consist of the following, namely:-

(a) The Assistant Registrar (General) - Convener;

(b) The Assistant Director (Audit);

(c) The President of the Circle Co-operative Union;

(d) Not less than five members of the Circle Co-operative Union Management Committee.

The Taluk Level Monitoring Committee shall have the following duties and powers namely
, ,

(i) The Committee shall oversee the allocation, utilization and repayment of funds

allotted to the societies at the taluk level and to provide guidelines under the Scheme.

(ii) The Taluk Level Monitoring Committee shall meet monthly and submit reports to the

District Level Monitoring Committee.

V. Society Level Monitoring Committee:

Society level monitoring committee is formed at the society level to supervise the

utilization and repayment of the financial assistance provided to the societies.

The Society level monitoring committee shall have the following duties and powers namely

(i) The Unit Inspector under whom the society belongs shall be the convener of the

Committee,

(ii) The President/Administrator of the society concerned shall be the Chairman and all

the Members of the Managing Committee/ Administrative Committee of the society

concerned, an auditor appointed by the Registrar, an officer appointed by the Registrar

under this Scheme or an officer of the Kerala State Co-operative Bank, two members

elected from among the shareholders of the society and the Member of the Local Body

concerned shall be the members of the Society Level Monitoring Committee.



(iii) The Society Level Monitoring Committee shall meet monthly and submit reports to

the Taluk Level Monitoring Committee.

(iv) The Societies receiving financial assistance shall appoint an officer holding the post

of Assistant Registrar in the Department or an officer of the Kerala State Co-operative

Bank as the Coordinator of the Scheme within the society until the repayment period of

the amount sanctioned under the Revival Fund Scheme.

Audit of this scheme - The Director of Co-operative Audit shall conduct the annual audit of the

project/scheme.

Summary:

~ Every coop. society seeking financial assistance under this scheme, shall prepare a

project document for revival and put forward to the structural mechanism of the scheme

~ Fund allocation shall be determined by State High Level Committee

~ The amount sanctioned shall be utilized solely in the revival project

Project Report/Proposal

A project report for rehabilitation of business unit is an executive summary,

project description, market analysis, financial projection, operational plans and management

structure.It should envisage

D Economic feasibility

D Financial feasibility

D Technological feasibility

D Market feasibility

D Risk diversion feasibility



Other Allied Schemes for Cooperative Revival:

(i) ICDP Scheme:

The "Integrated Cooperative Development Project (ICDP)" was introduced in the year 1985-86

as a Central Sector Scheme with subsidy component from Govt. of India and loan from resources
of NCDC.

NCDC will continue to supplement the resources of State Govt. for development of

cooperatives by providing loan from its resources for implementation for ICDP in selected

districts under its Corporation Sponsored Scheme for the purpose of:

• Development of Primary Agricultural Credit Societies as multi-purpose self-reliant entities;

• Development of allied sector cooperatives; and

• Development of viable functional linkages among cooperatives.

(ii) Kerala State Co-operative Union (KSCU)

The Kerala State Co-operative Union is an apex body for cooperatives in Kerala and plays a key

role in providing training, guidance, and resources for cooperative management. It offers

educational programs, technical assistance, and organizes workshops for cooperative members

and staff. They focus on strengthening the cooperative movement and revitalizing struggling

cooperatives.

(iii) Kerala Co-operative Development and Welfare Fund Board (KCDWFB):

This board is a government agency aimed at promoting and supporting the welfare and

development of cooperatives in Kerala. It provides financial assistance, including loans and

grants, to cooperatives facing difficulties. It also works on restructuring weak cooperatives,

improving governance, and enhancing financial management.



(iv) National Bank for Agriculture and Rural Development (NABARD)

NABARD is a key national-level agency that works to promote rural development in India,

including cooperative strengthening in Kerala. NABARD provides funding, credit support, and

technical assistance to cooperatives, particularly those working in agriculture, dairy, and rural

enterprises. It has also supported the revival of cooperatives by improving their infrastructure

and capacity.

Conclusion:

The cooperative sector in Kerala has a strong legacy and continues to play a crucial role in

various industries, especially in rural development.However, the sector faces challenges rel,ated

to governance,'financial stability, and the need for modernization. Efforts like theRevival and

Motivation Package, increased youth engagement, and technological adoption are essential to

rejuvenate cooperatives and ensure their continued contribution to Kerala's economy. The

cooperative movement's ability to adapt to changing times will determine its future relevance

and success.

Recommendations:

(i) Cooperative Governance: Adopting good governance practices in cooperative entities,

named as cooperativegovernance,

*Accountability *Transparency *Fairness *Responsibility

• Accountability:

This principle holds the board and management accountable for their decisions and actions,
requiring them to define their responsibilities, fulfill their duties, and report on their
performance.

• Transparency:

This involves open and willing disclosure of truthful, accurate, and timely information regarding
the company's financial, social, and political position to shareholders stakehold ., ers, consumers
and the wider community. '



• Fairness:

This principle ensures that all right holders, including shareholders, are treated equally, and that

decisions are made in the best interests of the organization, not just specific stakeholders.

• Responsibility:

The board is responsible for the oversight of corporate matters and management activities,

including fulfilling shareholder wishes and ensuring the company's ongoing successful
performance.

(ii) Financial Restructuring and Debt Management

Cooperatives burdened with debts should be provided with tailored debt restructuring solutions.

This could include extending repayment timelines, reducing interest rates, or offering low

interest loans for refinancing. The Kerala government could facilitate negotiations between

cooperatives and financial institutions for restructuring and rescheduling debt payments.

(iii) Enhancing Member Engagement and Participation

Cooperatives should organize regular awareness campaigns and training programs to highlight

the benefits of participation in cooperatives. These programs can focus on the social, economic,

and community development benefits of cooperative membership. Target younger generations

through leadership programs, digital literacy initiatives, and entrepreneurial opportunities.

Involving youth in decision-making, leadership roles, and cooperative management will ensure

that the cooperatives remain dynamic and forward-looking. Additionally, introducing digital

platforms for easy participation, communication, and engagement can appeal to a tech-savvy

younger demographic.

(iv) Professionalizing Management:

Cooperatives must move away from outdated volunteer leadership and hire professionals III

management, finance, marketing, and operations. Professional managers should be appointed to

oversee day-to-day operations and ensure that the cooperative runs efficiently.



(v) Partnerships with Private Sector

Instead of directly competing, cooperatives could explore strategic partnerships with private

companies. For example, cooperatives could collaborate with private sector players for

distribution, technology upgrades, or financial support. By offering high-quality products and

personalized services, cooperatives can build a loyal customer base. To differentiate themselves

from private-sector competitors, cooperatives can focus on niche markets where they can offer

specialized products or services that private businesses cannot match. For example, cooperatives

in the agricultural sector can focus on organic products, while dairy cooperatives can emphasize

local, fresh milk products ...

By focusing on financial restructuring, governance reforms, technological upgrades, and member

engagement, Kerala's cooperative sector can overcome its current challenges and position itself

as a competitive, sustainable force. Key to this transformation is policy support, professional

management, and openness to modernization. If these reforms are implemented effectively,

Kerala's cooperative societies can continue to be a vital pillar in the state's economy and social

fabric, promoting community development, financial inclusion, and sustainable growth.

Dr.Vishnu R Nair

Junior Cooperative Inspector

Dept. of Cooperation

*****************



»: .

J 't'
· INFORIVlArrION TECHNOLOGY INITIA'I1VES OF

CO-OPERA~rIVEDEPARTMENT
What is information technology?

Information technology (IT) IS a set of related fields within information and

communications technology, that encompass computer systems, software, programming

languages, data and information processing, and storage. Information technology is an

application of computer science and computer engineering.

Following are the l.T. initiatives of Co-operative Department:-

1) ICDMS (Integrated Co-operative Department Management System)

Integrated Co-operative Department Management System(ICDl\1S) scheme was
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implemented as part of the modernization of the Department of Co-operation with the

technical support of CDIT.

The 3 modules of the ICDl\,1Sproject are:

I) Registration of Co-operative Societies and Bylaw Amendment: -

Applications for Registration of Co-operative Societies and Amendment of Byelaws

can be submitted directly by the public / Co-operative Societies online and is integrated

with the Treasury Online Payment Gateway for payment of fees. At present, applications

for registration of Co-operative Societies and Byelaw amendment are submitted and

registered through ICDMS.

2) Fund Management Module:·

The Fund Management Module is designed to accurately monitor the repayment of

the amount after disbursement of financial assistance to Co-operative Societies included in

State / NCDC schemes. Full information regarding the assistance given to co-operative

societies and the repayment of the amount can be monitored through this module.

3 J Audit Module: -

The software development process of the module for preparing the audit report of

the Co-operative Societies in the software system and making it available online is in the

final stage. User Acceptance Test (UAT) procedures are in progress.



2) Co-operative Audit Monitoring & Information System (CAMIS) ·

As part of the ICDMS project, an online application called Co-operative Audit

Monitoring & Information System (CAMIS) has been developed for the audit of co

operative societies. Basic information and audit information of all Co-operative Societies

in Kerala under the control of the Registrar of Co-operative Societies and Functional

Registrars are made available online and to the public at www.camis.kerala.gov.in.

By providing the information of the Co-operative Societies registered under the

Registrar of Co-operative Societies and Functional Registrars, it is possible to facilitate

departmental level data collection, effectively monitor the activities of the co-operative

societies and make necessary corrections,

Co-operative Audit Monitoring & Information System (CAMIS) has been

developed as part of the ICDMS project for the monitoring of co-operative audit progress

and giving information to the members of the societies and to the public. It provides basic

information and audit information of all Co-operative Societies in Kerala which are under

the control of the Registrar of Co-operative Societies and other functional registrars.

Through this online system information regarding (I) the number of societies of different

categories on taluk basis from all districts of the state (2) the number of completed audit

(3) the number of pending audit; are being provided.In addition, the following information

related to audit is also available through the application.

• Dashboard on Auditable Societies
• Summary of Balance Sheet
• Deposit
• Loan
• Serious irregularities
• Action taken by the General Wing pointing out the shortcomings



3)' E-Office

Implementation of e-office in all offices, state level, district level, taluk level are

completed. 010 The Registrar of Co-operative societies, Directorate of Co-operative

Audit, 14 district level Joint Registrar (General) offices, 14 Joint Director (Audit) offices,

78 Assistant Registrar (General) offices, 64 Assistant Director (Audit) offices have

successfully transformed to e-office. Declaration of statewide implementation of e-office

was declared by the Hon'ble Minister for Co-operation & Registration on 18/0512022.

What is E-Office?

E-Office is a digital workplace solution that facilitates the management of office

processes electronically. It replaces traditional, paper-based systems with an efficient,
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transparent, and secure digital environment. It is commonly used in government and

corporate offices to streamline workflows, improve productivity, and reduce dependency

on physical files.

How Does E-Office Work?

E-Office operates by digitizing all the core office functions and processes. Here's an

overview:

1. Digital File Management:
• Converts physical files into electronic files.
• Facilitates file movement, tracking, and storage digitally.

Workflow Automation:
• Automates processes like approvals, notes, and decision-making.
• Reduces manual intervention and processing time.

Document Collaboration:
• Enables multiple users to collaborate on documents in real-time.
• Ensures version control and secure access.

Integration with Other Systems:
• E-Office can integrate with email systems, document management systems, and ERP

software for seamless operations.
Secure Data Management:

• Provides role-based access to ensure data security.
• Uses encryption and authentication protocols for data protection.



Key Features of E-Office
1. File and Document Management: Digital filing, storage, and retrieval.
2. Workflow Management: Automated workflows for approvals and tasks.
3. E-Noting: Enables users to write and review notes digitally.
4. Digital Signature: Ensures secure and paperless authentication.
5. Dashboard and Reporting: Provides insights into office performance and task status.
6. Real-Time Collaboration: Facilitates teamwork without the need for physical presence.

Steps to Use E-Office
Here's a general step-by-step guide for using an E-Office system:
1. Login to the System

•.. Use your usemame and password or other authentication methods like biometrics or OTP
to log in. z: , ' '. ,

2. Navigate the Dashboard
• Access the dashboard to view pending tasks, notifications, and files that need your

attention.

3. File Creation
• Create a new digital file or upload scanned copies of physical documents.
• Add metadata and classify the file for easy identification.

4. Forward or Share Files
• Send files to other users for review, comments, or approval.
• Use the workflow feature to define the sequence of actions.

5. Add Notes or Comments

•
Use the e-noting feature to add observations, remarks, or decisions.
These notes are visible to other authorized users in the workflow.

6. Approve or Reject Requests
• Review the file and make decisions by approving, rejecting, or requesting further action.
• Use the digital signature feature for authentication.

7. Track File Status

•

• Monitor the progress of files using the tracking feature.
• Get real-time updates on pending or completed tasks.

8. Archive Files
• Once a task is completed, archive the file for future reference.

9. Generate Reports
• Use the reporting feature to create performance reports, task summaries, or other analytical

data.



• Benefits of E-Office:-

1. Efficiency: Reduces time spent on manual processes.
2. Transparency: Provides real-time visibility into file movement and task status.
3. Cost-Effective: Minimizes the use of paper, printing, and physical storage.
4. Accessibility: Enables access from anywhere through secure channels.
5. Accountability: Ensures that every action is recorded and traceable.

E-Office is a revolutionary tool that digitizes and simplifies office processes, making

organizations more productive, eco-friendly, and future-ready.

What is green note and yellow notes in it

In the context of E-Office, Green Notes and Yellow Notes are digital tools used for
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adding remarks, observations, or decisions to electronic files. These notes replicate the

traditional method of writing on physical files but in a more efficient, digital format.

Green Note
• Purpose:

A Green Note is used to convey comments, suggestions, or general observations by
users during file processing.

• Characteristics:
• Typically informal and used for explanatory purposes.
• Does not carry any binding decision.
• Used by officers or team members to give input without marking final decisions.

Example Usage:
• Adding a note about background information or providing additional context to assist

decision-making.

Yellow Note
• Purpose:

A Yellow Note is used to record official decisions, instructions, or approvals in the file.
Characteristics:
Formal and authoritative in nature.
Used by authorized personnel to communicate final decisions or directives.
Legally binding and considered part of the file's official records.

Example Usage:
• Approving a policy, giving directives to a subordinate, or recording an official resolution.

•
•
•
•



Key Differences
Aspect Green Note

-.
Yellow Note

Purpose Comments or suggestions Decisions or approvals

Formality Informal Formal and authoritative

Binding Nature Non-binding Legally binding

For official decisions or
Usage For inputs or clarifications instructions

Why are Green and Yellow Notes Important in E-Office?

1. Streamlined Communication: Differentiates between informal suggestions and formal
decisions.

2. Transparency: Provides clear documentation of thethought process behind decisions.
3. Accountability: Ensures that all decisions and observations are recorded systematically.

These features help improve efficiency, reduce ambiguity, and maintain a proper record of
all interactions and decisions within the E-Office system.

If anyone is new how it will start working on eOffice

For someone new to E-Office, getting started can seem complex, but with the right
guidance, it becomes manageable. Here's a step-by-step guide to help a new user start
working on E-Office effectively:

1.Understanding E-Office Basics
Before using the system, it is important to understand:

• Purpose: E-Office digitizes office tasks like file management, approvals, and
collaboration.

• Key Features: E-File, E-Noting, Workflow Automation, and Digital Signatures.
• Terminology: Learn terms like Green Notes, Yellow Notes, E-Files, and Workflows.

2. Initial Setup and Access
• Login Credentials:
• Obtain your usemame and password from the administrator.
• If two-factor authentication is enabled, set up your mobile or email for OTP verification.

System Requirements:
• Ensure your device meets the requirements (browser compatibility, network connection,

etc.).
Digital Signature Certificate (DSC):

• If required, procure and install a Digital Signature Certificate for signing documents.



•
3. Navigating the Dashboard

• After logging in, familiarize yourself with the dashboard:
• Inbox: Contains files and tasks assigned to you.
• Outbox: Displays files sent by you.
• Pending Tasks: Shows files that require action.
• Notifications: Alerts about updates, approvals, or deadlines.

4. Starting Work on E-Office
Step 1: Create or Open a File

• Creating a New File:
• Navigate to the "File Management" section.
• Select "Create New File" and fill in details like file name, type, and subject.
• Attach necessary documents by uploading them.

Opening an Existing File:
• Go to your inbox or use the search function to locate a file.

Step 2: Add Notes
• Use Green Notes for comments or suggestions.
• Use Yellow Notes for official decisions or approvals.

Step 3: Forward the File
• Forward the file to the next person in the workflow (e.g., supervisor or decision-maker).
• Add relevant notes or instructions before sending.

Step 4: Track File Status
• Use the tracking feature to monitor the file's progress and ensure timely action.

Step 5: Approvals and Digital Signatures
• Approve or reject files as per your authority.
• Use the digital signature tool to authenticate documents.

5. Tips for Efficient Use
• Organize Your Tasks: Prioritize tasks displayed in the "Pending Tasks" section.
• Use Search and Filters: Quickly locate files using keywords or filters.
• Training: Participate in training sessions or refer to user manuals to learn advanced

features.
• Seek Help: Contact your IT or E-Office support team if you encounter any issues.

6. Common Scenarios for New Users
Scenario 1:Reviewing a File

1. Open the file from your inbox.
2. Read the contents and attached documents.



3. Add your observations using Green Notes if needed.
4. Forward it with or without comments.

Scenario 2: Approving a File
1. Review the file and associated notes.
2. Add a Yellow Note if you approve the file.
3. Use your Digital Signature to complete the process.

Scenario 3: Creating a New File
1. Gather all necessary information and documents.
2. Use the "Create New File" option.
3. Fill in the details, upload documents, and initiate the workflow.

•

7. Troubleshooting Common Issues
• Login Problems: Reset your password or contact the admin.
• Slow Performance:' Check your internet connection or clear browser cache. '
• File Upload Issues: Ensure the file format and size meet system requirements.

Conclusion
E-Office may seem overwhelming initially, but by understanding its features and
following these steps, you can quickly become proficient. Regular practice and exploring
the system's functionalities will make it easier to work efficiently.

4} Co-operative Election Management System

Software has been developed and implemented for online submission of application

for conducting election of Co-operative societies.

www.scec-oems.kerala.gov.in

AS per G.O (P) No.1112002/Co-op.dated 16.01.2001 and G.O (P) No.52/2001/Co

op.dated 07.03.2001 the Government have constituted the State Co-operative Election

Commission and had started Functioning from march 2001 onwards. The State Co

operative Election Commission have to exercise the power of superintendence,

direction,control and the conduct of election to the committee of all credit,Apex and

federal Societies all over kerala.

5} Co-operative Inspection Management Application (CIMA)
CIMA Mobile Application for Inspecting Officers

CIMA Web Application for Higher Officials
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• DINESH IT
SYSTEMS

PROPOSAL

CO-OPERATIVE INSPECTION MANAGEMENT

APPLICATION(CIMA)

Existing System

The Co-operative Department of Kerala is a governmental body dedicated to promoting,
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regulating, and facilitating the social, economic, and cultural needs of the cooperative sector

within the state. Operating under the framework of the Kerala Co-operative Societies Act of 1969,

the department oversees a vast network of cooperative societies that contribute significantly to

various sectors.

Co-operative Department of Kerala is responsible for regular inspections conducted to

monitor the functioning of cooperative societies. In cases of reported misappropriation or

corruption, the department initiates inquiries and takes necessary actions against those involved,

aiming to uphold the integrity of the cooperative movement.

Currently with 275 inspectors in 14 districts of Kerala and approximately 1650 societies the

present system is manually operated. Now the system suffers miscalculations, data entry mistake

and other human errors. At times the inspections are difficult to track data and time-intensive.

Manual handling can lead to variations and inconsistencies in work quality. Lackof real-time data

makes it harder to make informed business decisions. Meeting regulatory and audit requirements

are more difficult without automated tracking and reporting.
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About Us
Introduction to Kerala Dinesh

Established on February 15, 1969, Kerala Dinesh Beedi Workers Central Cooperative Society Ltd
has emerged as a pioneering institution within the cooperative landscape. From its humble
beginnings, it has ascended to become the largest cooperative society in Asia, boasting an
impressive workforce of 42,000 employees. Over the years, Kerala Dinesh has exemplified
resilience, adaptability, and innovation, shaping its trajectory towards unparalleled success.

A significant, milestone in Kerala Dinesh's journey was, its strategic diversification beyond its
traditional roots in tobacco production. This expansion encompassed a diverse range of sectors,
including food and beverage items, umbrella manufacturing, apparels, and Information
Technology. This strategic shift not only underscored Kerala Dinesh's forward-thinking approach
but also positioned it as a multifaceted entity capable of meeting evolving market demands and
societal needs.

In 1999, Kerala Dinesh embarked on a new venture with the establishment of Dinesh IT Systems,
equipped with state-of-the-art facilities and a vision for excellence. Specializing in software
development, implementation, training, and other IT-enabled services, Dinesh IT swiftly garnered
recognition for its proficiency and reliability. Its esteemed clientele comprises cooperative and
government sector institutions and organizations, testifying to its reputation for delivering cutting
edge solutions tailored to diverse requirements.

A cornerstone of Dinesh IT's operations is its robust Data Centre infrastructure, enabling seamless
operations and unparalleled service delivery. With a steadfast commitment to excellence, Dinesh
IT serves over 300 branches of 50 cooperative banks and societies, playing a pivotal role in
advancing digital transformation initiatives and fostering technological empowerment across
communities.

In essence, Kerala Dinesh Beedi Workers Central Cooperative Society Ltd and its subsidiary, Dinesh
IT Systems, epitomize a legacy of resilience, innovation, and inclusive growth. With a steadfast
dedication to its core values and a proactive stance towards embracing change, Kerala Dinesh
continues to chart new horizons, poised to shape the future of cooperative endeavors in India and
beyond.
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The recognized hierarchy structure of the Inspection Division of Kerala Cooperative Department
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Proposed System

To overcome the addressed concerns Dinesh IT Systems, Kannur proposes an Online web

portal and Mobile applications which will enhance the overall governance of the co-operative

sector in the field of inspectionsand auditing.

This digital initiative aims to ensure transparency, accuracy and enhanced efficiency in the

inspection process. It will help to improve regulatory oversight and facilitate prompt action,

thereby strengthening the overall effectiveness of the system.
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Modules in Co-Operative Inspection Management Application
(CIMAl

The CIMA Online Inspection System consists of three Interconnected modules

1. CIMA Web Application

2. CIMA Mobile Application

3. CO-OPConnect Mobile Application

Modules

1. CIMA Web Application

The CIMA Web Application is an online platform designed for real-time monitoring,

evaluation, timely action and follow-up of inspections conducted by the Co-operative

Department.

This web application is accessible to officers from the level of Assistant Registrar (Taluk

level Officer) to The Registrar of Co-operative Societies (Head of the Department) for

monitoring, evaluation, timely action and follow-up of inspections.
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Res Joint RegIstrar Assistant Registrar

Activities of RCS

User Management

Schedule Inspection

Reschedule Request Approval

Inspection Approval

Decision Over Inspection

Activities of Joint Registrar

Inspection Approval

Decision Over Inspection

Activities of Assistant Registrar

Society Management

Inspection Approval

Inspection Resolve

The CIMA Web Application integrates Geo-Location Mapping and Geo-Fencing Technology,

enabling senior officials, including The Registrar of Co-operative Societies to monitor

ongoing inspections in any co-operative society across Kerala in real time. This system

allows them to issue necessary instructions and take prompt action, ensuring greater

efficiency and transparency in the inspection process.

8



DINESH IT
SYSTEMS

The CIMA Web Application facilitates scheduling and issuance of inspection plans for all

co-operative societies. It provides approval of inspection reports upon completion of

inspections. Notices are issued to societies based on inspection findings. Evaluation of

compliance actions taken by societies in response to inspection reports can be viewed.

Initiation of further actions where necessary, ensuring timely regulatory enforcement can

also be generated.

The CIMA Web Application eliminates the need, for manual preparation of inspection

notes, reports, and notices. Once an Assistant Registrar approves an inspection report,

notices and instructions are instantly delivered to societies, including their President,

Secretary, and Board Members via Email, SMS and the CO-OP CONNECT Mobile

Application. This fully digitized process eliminates delays in inspection procedures and

establishes a paperless inspection system.

2. CIMA Mobile Application

The CIMA Mobile Application is an Android-based application designed for inspection officers of

the Co-operative Department to conduct on-site inspections of co-operative societies efficiently

and systematically.
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CIMA
DATABASE

Co operatiVe
Inspection Mobile

App

The CIMA Mobile Application utilizes Geo-Location Mapping by capturing the latitude

and longitude coordinates of all co-operative societies. It incorporates geo-fencing technology to

establish a 20-meter perimeter around each society, ensuring that inspections can only be

conducted when the officer is physically present within this designated area. This feature enhances

accountability and ensures that inspections are carried out on-site.

The application provides a predefined inspection format, enabling officers to

systematically verify all relevant details regarding the society's activities. This structured approach

minimizes errors, ensures comprehensive data collection, and maintains uniformity across all

inspection reports.

3. CO-OP CONNECT Mobile Application

The CO-OP CONNECTMobile Application is an Android-based application designed for co-operative

societies to receive inspection notices, inspection reports, and official instructions in real time.

Additionally, it provides access to circulars issued by the Co-operative Society Registrar, the Co

operative Digital Manual, co-operative news and other services offered by the Co-operative

Department.
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co-op
CONNECT

The co-op CONNECT Mobile Application enables all co-operative societies in Kerala to actively

participate in the CIMA Online Inspection Management System, facilitating seamless real-time

communication between the Co-operative Department and the societies.

11



DINESH IT
SYSTEMS

As part of the CIMA Online Inspection System, each co-operative society is assigned an 11-

digit Unique Identification Code (Unique ID). This code is generated based on the society's

name, district, Taluk, type, branch, and year of registration.

The Unique Identification Code (Unique ID) serves as the Username for societies to

access the CO-OP CONNECT Mobile Application. This Unique ID will also function as a

universal identification code for co-operative societies, enabling them to access and utilize

various services offered by the Co-operative Department in the future.

By integrating these advanced digital solutions, the CIMA Web Application , ClMA

Mobile Application and CO-OP CONNECT Mobile Application enhances the accuracy,

efficiency, transparency, digital governance, ensuring improved accessibility and

responsiveness in its interactions with co-operative societies across Kerala
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Salient Features of CIMA

o Streamlined regulatory processes

o Completely digital and web-based inspection system

o Instant access, tracking and assessment to reports.

o Validation of field inspections

o Optimized time and workload management

o Risk mitigation and community confidence.

o Preemptive problem-solving

o Efficient evaluation and supervision.

o Analytics-based inspection scheduling

o System-generated electronic notifications.

o Immediate intervention by the Registrar of Co-operative Societies.

o Prioritization of issues by severity

o Formulation of policies and long-term planning.

o Newly created distinct identification number for every co-operative society.

o Fast-tracked correction of inspection shortcomings.

o Engaged involvement between co-operative societies and the Department.

o Multi-level data analysis at state, district, and taluk levels.
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Technologies and Security Standards

• Backend: PHP8+

• MVC Framework: Laravel Framework

• Database: My SQL

• Frontend: HTML, Bootstrap, Angular JS

• Security Standards and Certifications

• 3rd Party Certifications

I. VAPT - Vulnerability Assessment and Penetration Testing ( By the Department)

Production Deployment and Live Rollout

• Parallel Incremental releases

• Initial deployment in DCat Dinesh ITSystems

• Training and hand holding to users

• After VAPT move to SDC
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Software Development and Implementation schedule

1 Requirement & System Study 15

2 Design 30

3 Development 45

4 Testing 45

5 Implementation 30

6 Training 15

15

..
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28-0ct-2024

To
The Registrar Of Co-Operative Societies
Jawahar Sahakarana Bhavan .
Dpi Junction, Jagathy
Thiruvananthapuram-14.

PROPOSAL INVESTMENT SUMMARY
. _ .. -..--,------,-.~.,---~----......- _._.. ---

51No. Description of Software Rate~) Amount(~)

Co-Operative Inspection
,- Management Application (CIMA).' . .

I Software Analyst - 1I
I 01 I Project Manager - 1 7,00,000.00 1,00,000.00, I Web Developer - 3I
_LIatabase. & API Developer-1

Mobile App Developers - 2
I.__ Data_~_i_gr~tion& Testing - 1 _________. _ .._._ ..__ .._

GST@18% 1,26,000.00 I
8,26,000.00 I

Amount in words: Eight LakhTwenty SixThousandOnly

1. GSTwill be chargedextra
2. Only two months developer expensesis included ascost. No other expensesincluded
3. The application shall be hosted in the server space identified by the office of Registrar of Co

operative Societies,Kerala
4. Warranty and Customersupport will be provided for a period of 6 months from the date of release.
5. After expiry of 6 months warranty period of the software, OITSshall provide technical support and

maintenance for the software under AMC @ 10%of the total project cost for the initial one year
and 15%for each subsequentyear.

6. Additional module will be chargedextra.
Yours faithfully,

v~
~ecretary .

Dinesh ITSystems

..
------------------------------------------ - - ----------------------------------------


