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ADMINISTRATOR/ADMINISTRATIVE COMMITTEE (SEC.33 )

Appointment of administrator or administrative committee in cases where committee formation is not
possible

Section 33 of the Co-operative Act

() Appointment of Administrator or Administrative Committee in cases where committee cannot be
constituted.

Section 33 of the Co-operative Societies Act empowers the Registrar to appoint an administrator or a
committee of administration to avoid deadlock in administration in cases where the committee does not
exist for various reasons.

() Cases in which the Registrar has to appoint an Administrator/Administrative
Committee to avoid administrative deadlock in the Co-operative Society.

(@) In case the term of office of a committee expires and a new, committee cannot be constituted
(Section 33 (1))

(b) Vacancy of committee so that quorum does not remain due to resignation or otherwise. (Section 33

)
(c). If all the members of the committee resign (Section 33 (1))

(d)f the committee does not meet for six consecutive months (Section 33 (1))

(e) In case a new committee is not constituted before the expiry of .the term of office of the present
committee.(Section 33 (1) (a))

(f)Stagnation in the formation or functioning of the committee (Section 33 (1) (aa))
(9) If the new committee is unable to make professional admissions.(Section 33 (1) (b))
(W) Steps to be taken in case of deadlock of administration in a Society.

(@) If it is found that there is an administrative deadlock in a society, the information shoutd be
reported to the Registrar as soon as possible.

(b)The event of administrative deadlock in the Society, the Registrar shall, either voluntarily or on the
application of a member of the Scciet¥, issue an order appointing an Administrator/Administrative
Committee of not more than 3 members for a period not exceeding 6 months by intimation to the
Circle Co-operative Union. The members of the Administrative Committee so appointed shall be
members of the Society.. Designate one member of the committee as the convener.The term of
administrator/administrative committee specified in the order issued.

(c) To avoid administrative deadlock, objections to the introduction of the alternative system should be

advertised on the notice board of the society.But it is impracticable to publish the notice in this way .
~ (Section 33 (1)) '

(d)The Administrator/ Administrative Committee so appointed shall have all the powers of an elected
committee- of the Society subject to the control of the Registrar -and may perform all functions
necessary for the interests of the Society. (Section 33 (2))

(e)Administrator/Administrative Committee within its tenure Procedure for formation of new committee
as per the constitution of the society. (Section 33 (3))



IV Administrator/ Administrative Committee

(@ In the event that a new committee cannot be constituted within the prescribed period, the
application for extension of the term should be submitted to the Registrar with a clear recommendation
and a copy of the order appointing the administrative committee/administrator 2 months before the
expiry of the term. The tenure of the Administrative Committee/Administrator may be extended by 6
months if the Registrar is satisfied. In no case shall the total period exceed one year (Section 33 (1)(b),
circutar 67/1993, 21/1997, 21/2003) '

(b) Even that a new committee cannot be formed within this one-year period, an application for
extension of tenure should be submitted to the Registrar with a clear recommendation and a copy of
the order appointing the Administrative Committee/Administrator 2 months prior to the expiry of the
tenure. The Registrar shall submit a report in this regard to the Government. If the Government is
satisfied that it is necessary in the public interest to constitute a new committee, the term of the
administrator /administrative committee may be renewed for a maximum period of one year or until the
official accession of the new committee, whichever is earlier. (Section 33, 101, circular 67/1993, 21/1997,
21/2003) ) . . .

(c) The administrator and the administrative committee appointed under section 32 and section 33 shall
be remunerated at such rate as the Registrar may determine be eligible and the cost thereof.
(Rule 40)

Sectlon 28 of the Co-operative Socletles Act deals with the managing committee.

Five years as per the byelaw rules of the society is appointed to administer the society for a
period of time. The term shall be counted from the date of election. This appointment is
through fully democratic elections. In the case of newly registered associations, the promoters
may appoint a governing body for a period of three months or, if the Registrar deems it
necessary, after the election of a new managing committee as per the rules. And the Act
provides that the Government or the Registrar is empowered to nominate a committee for a
term not exceeding twelve months if provided for in the bye-law odf the society.

Regarding the removal of the managing committee acting against
the best interest of the society in contravention of the Co-operative Act and Rules and
the constitution of the society.

SUPERSESSION OF COMMITTEE

(Section 32 of the Co-operative Act 1969)

Section 32 empowers the Registrar to dissolve a committee elected under section 28 of the
Kerala Co-operatives Act in certain circumstances and to institute special arrangements for
group management. A democratically appointed Managing committee cannot be dismissed
without sufficient reasons and due process. The Registrar is empowered to dissolve a
committee of a society in the following cases:

Section 65 of the Co-operative Act by the Registrar on his own or through a subordinate
officer or after due diligence, or on the basis of the report of the financing bank, the report of
the Vigilance & Anticorruption Bureau of the Government, the report of the vigilance officer
appointed under section 68A or in any other case to the Registrar, the managing committee of
the Co-operative Act and the Rules and Regulations of the Co-operative Act. On the contrary, if



the Registrar is satisfied that it is acting against the best interest of the Society, the managing
committee of the Society may be removed and an Administrator/Administrative Committee may
be appointed to avoid deadlock.

in what circumstances the Registrar may remove the Managing Committee.

(a) if the management has persistently failed to perform the duties assigned to it under the Co-
operative Act, the rules and the rules of the society and has acted prejudicial to the best
interest of the society; [Section 32 Sub Sec (1)(a)]

(b) Willful failure to obey or comply with any order or direction made under the Cooperative Act
or Rules [Sec 32 Sub Sec (1) (b)]

(c) Willful failure to comply with orders under section 76 [Sec32 Sub Sec (1)(ba)]
(d) payment of amount in contravention of the Co-operative Act, rules and regulations, or by
fraud or breach of trust or willful negligence May cause loss or damage to the assets of the

somety [Sec 32 Sub Sec(1)(c)]

(e) if the society misappropriates, destroys, damages or tampers with records, conceals or
destroys wrongdoing [Sec 32 Sub Sec (1)(d)]

Procedure to be followed In case of supersession of Managing Committee.

(a) Sections 65 and 66 of the Co-operative Act reports, the report of the financing bank, the
report of the Vigilance & Anti-Corruption Bureau, the report of the vigilance officer appointed
under section 68 A and any other report shall be thoroughly examined by the Registrar. If the
registrar is convinced that any one or more than one of the lapses mentioned in sections 32(1)
(a) to (d) of the Co-operative Act have occurred on the part of the managing committee of the
society, the registrar shall take steps to remove the managing committee of the group and
appoint an administrator /administrative committee.

An elected group should normally allow themanaging committee to complete its
term and only in such cases is the action to dissolve the committee extremely rare. (Sec 32
Sub Sec (1), Circular 45/2013)

(b) Before proceeding to dissolve the committee, the Registrar shall give an opportunity to the
managing committee to express any objections and shall hear the members of the committee
in person. For that, legal notice should be served along with a copy of the report on which the
action is based. (Sec 32 Sub Sec (1)

(c) The written explanation and statement of the managing committee shall be scrutinized in
detail. Even after this, if the Registrar is satisfied that the manging committee should be
dissolved, consultation shall be held with the Co-operative Union and the financing bank. A
letter should be sent to the Co-operative Union and the financing bank stating that the opinion
regarding dissolution of the committee should be intimated within the stipulated time, including
the Tentative Decision of the Registrar, including the brief details of the findings in the report
against the manging committee. (Sec32 Sub Sec (2))

(d)The opinion of Circle Co-operative Union and Finance Bank should be examined in detail. If
the Co-operative Union also gives favourable opinion to the Financial Assistance Bank for
dissolution proceedings or fails to respond within the prescribed time limit, the manging
committee may be dissolved by order in writing, for a period not exceeding 6 months.An order




may be issued by appointing the Administrator / not less than 3 Administrative Committee
members . The members of the Administrative Committee so appointed shall be members of
the Society. One member of the committee should be appointed as the convener.

The registrar specifies the details of the findings of the report on which the action is
based in the order of dissolution and how the continuation of the committee is detrimental to
the best interest of the group. (Sec 32 Sub Sec (1), Circular 45/2013)

(e) A notice or order under this Act shall be deemed to have been given to the Committee if a
copy of the order of dissolution is duly served on the manging committee vide the

President or the Vice-President or the Chief Executive Officer of the manging committe.. (sec:
32 sub sec.(1))

(f) If the dissolved committee does not hand over the responsibility of the society’s funds and
documents including minutes to the administrator/administrative committee so appointed, an
application may be submitted to the Magistrate having jurisdiction over the place where the
society operates for possession of the society’s documents and funds.

On receipt of such an application, the Magistrate may legally authorise a police officer not

below the rank of Sub-Inspector to enter any place where the funds and documents of the
gasociety are kept or suspected to be kept and to hand them over to the
Administrator /Administrative Committee for seizure. (Sec 34 Sub Sec (1) (2))
(9) The Registrar may dissolve the manging committee if he is satisfied that the dissolution of
the managing committee is necessary in the best interest of the Society, even though the Co-
operative Union or the Financing Bank expresses its opinion against the dissolution. In this case,
the termination order should state why the action was taken contrary to the views of the
financing bank or the cooperative union.

(h) If the Registrar is satisfied that it is impracticable to seek the opinion of the Co-operative
Union and the financing bank, the Committee may be given an opportunity of expressing their
opinion and may dispense with these proceedings and issue an order of dissolution. The order
should explain why the order was issued without procedure. In such cases the tenure of the
Administrator /Administrative Committee appointed by dismissal shall normally be 6 months. A
new committee will be formed subject to the byelaw of the societylf the person who
undertakes the task does not complete within the specified period, the Registrar may extend
the said period by another month in consultation with the cooperative unions concerned. (Sec
32 Sub Sec (3))

() The relevant provisions of the Banking Regulation Act should be examined while taking action
under Section 32 in the case of society covered by the Banking Regulation Act. (Sec 32 Sub
Sec (1) Proviso)

Procedures under Sectlon (Avoldance of Government Stagnation) at a Glance
(SECTION 33)

SL:NO. | Activities Section
1 33(1)

Information on administrative deadlock is reported to the registrar.

2 33(1)a,@ab

According to the report, the administrative deadlock in the society is
convincing to the registrar.




\3 ‘In order to avoid administrative deadlock, the system is advertised on ?t?)([:)roviso
the notice board inviting objections to its introduction
4 If condition (3) above is not applicable then no advertisement is ?tf)g)roviso
required.
5 . . - - - . 33(1),(b)
‘ appointing a committee of administrator/administrative committee not
exceeding a period of 6 months
6 If a new committee cannot be elected within a period of 6 months, inform to 33(1)(b)
the Registrar.
7 In view of the above information, the term of the 33(1),b)
Registrar /Administrator /Administrative Committee is extended for ancther 6
months.
8 If it is not possible to conduct the election even after the term is one year, | 33
the information is conveyed to the registrar. 101
9 the above information i$ submitted to Govt. ’ * o
10 According to the government order, the registrar issues an order extending |101
the period.

Procedure for Supersession of Manging Committe at a Glance (Section 32)

SL:NO. | Activities Section

1 The registrar receives report/s regarding the lapses of the manging |28,32(1)65
committee. ,66,68 A

2 The report/s are verified by the Registrar A 32(1)

3 Various irregularities committed by the managing committee are|32(1)a to
found. d

4 Registrar is convinced that the committee should bedissolved. 32(1)
A notice is issued along with the report to the managing comittee for raising | 32(1)
objections and hearing in person.

6 ‘Examining the written explanation and statements of the managing|32(1)
committee..
Regismark is convinced that the managing committee should be dissolved. 32(1)

8 Circle co-operative union and financing bank are sought for their | 32(2)
opinion.

9 ensure whether the society has received government fundi. 32(1)

10 examines the provisions of the Act in respect of society covered|32(1)
by the Banking Regulation Act.

n It is believed that the management committee should be dissolved | 32(2)
after examining the opinion of the financial aid bank and the
circle cooperative union

12 The order is issued by dissolving the managing committee. 32(1)

13 The Administrator/administrative Committee shall be appointed and ‘ 32(1)
mandated for a period not exceeding 6 months.




132(3)
14 Order of dismissal is issued without complying with instructions 5.8 above | 32(3)
which is impracticable.
15 The managing committee is suspended instead of dissolved if it | 32(1)
thinks fit.
16 A copy of the order of dissolution shall be given to the managing | 32(1)
committee in accordance with the law.
17 The order is given to the Circle Co-operative Union. 32(6)
18 If the managing committee cannot be elected within the 6 month | 32(1),32(5)
period,it informs to the registrar.
19 In view of the above, the term of the Registrar/Administrator/Administrative 32(3)
Committee is extended for a further period of 6 months.
20 If it is not possible to conduct the election even after the term is|32(1)
one year, the information is conveyed to the registrar.
21 The above information is submitted to Govt. o
22 The Registrar issues an order extending the period as per Government order | 32
101
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Fund Management and Detection of Financial Health

of Co-operative Societies

Cooperative societies play a vital role in the socio-economic fabric of kerala,
providing various services and support to their members. Effective fund
management and a robust understanding of their financial health are crucial for

their sustainability, growth, and ability to fulfil their objectives.

For fund management in Co-operative societies, We can depend kerala
Cooperative societies act 1969 and the circulars issued by the registrar of Co-

operative societies time to time to a great extent.

key aspects of fund management and the methods for detecting the financial

health of cooperative societies.

¢ Fund Management in Cooperative Societies:

Fund management in a cooperative society involves the efficient and prudent
handling of the financial resources entrusted to it by its members and other

sources.

¢ The primary objectives of fund management are:

» Ensuring Liquidity: Maintaining sufficient liquid funds to meet day-to-day
operational expenses, member withdrawals, and other immediate financial
obligations.

» Maximizing Returns: Investing surplus funds in safe and profitable avenues
to generate income for the society and its members.

» Maintaining Financial Stability: Ensuring the long-term financial viability

and solvency of the society.



» Transparency and Accountability: Maintaining clear records and adhering
to financial regulations to ensure transparency and accountability in fund
management.

% Key terms of fund management in cooperative societies include,

< FUND: -Refers to financial resources that the society accumulate and utilise to
achieve its objective

% OWN FUND: - SHARE CAPITAL + FREE RESERVE + UDP

% WORKING FUND: - OWN FUND + BORROWED FUND

“* NET WORTH: - OWN FUND -ACCUMULATED'LOSS

% DEPOSIT EROSION: - IF OWN FUND - ACCUMULATED LOSS =
NEGATIVE

<» FUND EROSION :- IF LOSS - THERE IS ACCUMULATED

% BORROWED FUND :- BORROWINGS + DEPOSITS

Mobilization of Funds: This involves collecting funds from various sources,

primarily:

» Share Capital: Contributions made by members.

» Deposits: Savings Deposit, fixed deposits, and other deposit from
members

» Loans and Borrowings: Obtaining funds from banks, financial
institutions, or other sources.

» Grants and Subsidies: Receiving financial assistance from government
or other organizations

» Retained earnings/ Un Distributed Profit/ reserves and surplus: - these
are the portion of society’s profit that are not distributed to members
as dividend, and retained by the society to be re invested in the

business or to pay off debts.



2) _Utilisation of Funds: -

» Loan Disbursements: Providing loans to members as per their needs
and eligibility.

» Efficient allocation of funds for various operational and developmental
activities, including:

» Operational Expenses: Salaries, rent, utilities, administrative costs.

» Capital Expenditure: Investments in assets like land, buildings,
equipment.

» Member Benefits: Providing dividends, rebates, or other benefits to
members.

+» Financial Planning and Budgeting:

» Developing realistic financial plans and budgets to guide fund
management activities and monitor performance.

» Record Keeping and Reporting: Maintaining accurate and up-to-date
financial records and preparing regular financial reports for internal
and external stakeholders.

» Internal Controls: Implementing internal controls to safeguard assets,
prevent fraud, and ensure the accuracy of financial transactions.

< Detection of Financial Health of Cooperative Societies:

Assessing the financial health of a cooperative society is essential for
identifying its strengths, weaknesses, and potential risks. This helps in taking
timely corrective actions and ensuring the long-term sustainability of the
organization. Several methods and indicators are used to evaluate the

financial health:

+»» Analysis of Financial Statements:



The primary tools for assessing financial health are the financial statements

prepared by the society, including:
a) Balance Sheet: - Provides a snapshot of the society’s assets, liabilities, and
equity at a specific point in time.
b) Income Statement (Profit & Loss Account): Shows the society’s revenues,

expenses, and net profit or loss over a specific period.

Ratio analysis: -

Calculating and analysmg various financial ratios provides a more in-depth
understandmg of the society’s financial performance and posmon Some key ratio

categories include:

¢ Key indicators to analyse include:

a) Credit Deposit Ratio: -

average loan outstanding /average deposit*100

Measures the ratio of banks total credit to its deposit, it indicates the bank’s

lending activity and its ability to generate credit.
Ideal Credit Deposit Ratio =60-80%

Above 80% may indicate that an over reliance on deposit to fund lending,
potentially leading to liquidity risk,
Below 60% may indicate a lack of lending activity potentially leading to

missed business opportunity



b) Cost of deposit Ratio: -

Total interest expanses on deposit/total deposit outstanding*100

Measures the ratio of a bank’s total interest expanses on deposits to its total

deposits.

It helps bank to evaluate their funding cost and optimise their deposit pricing

strategies (ideal: less than 4 % of average yield on loan)

¢) Yield on loan

Interest income from loan /average loan outstanding *100

(ideal 4 % more than average cost of deposit)

d) Liquidity Ratios: -
Measures the ability of the society to meet its short-term obligations (e.g.,

Current Ratio, Quick Ratio). Adequate liquidity is crucial for smooth

operations

Current Ration: = Current asset /current liability*100

A high ratio may affect its profitability



A low ratio may affect its liquidity

Should maintain a balance

Profitability Ratios: -

Measures the efficiency of the society in generating profits (e.g., Gross Profit
Margin, Net Profit Margin, Return on Assets, Return on Equity). Consistent
profitability is a sign of good financial health.

) Gross Profit ratio: -

gross profit /sale*100

Indicates general profitability of trading operations.

f) Net profit Ratio: -

Net profit/sales*100

This ratio indicates the extend to which operating expenses are covered by

sales

g) Own fund to working fund: -

Paid up Sc statutory reserves free reserves UDP /working fund *100

Higher the own fund lower will be the cost of fund




h) Efficiency Ratios: -

Stock Turnover Ratio = cost of goods sold/average stock* 100

measures how many times the average stock is sold during the year, higher the

ratio is a sign of efficiency

i) Interest expanses to interest income

Total interest expanses /total interest income *100

(ideal position BELOW 62%)
j) Own fund to working fund

Own fund/ working fund *100

(ideal position 8%)

k) Other Key Operational Indicators:

Besides financial statements analysis, analysing some operational indicators

can also provide insights into the financial health, such as

v" Membership Growth: Consistent growth in membership indicates the

society’s relevance and attractiveness.



v Loan Portfolio Quality: Analysing the Non-Performing Assets (NPAs) or
overdue loans provides insights into the credit risk management.
v' Member Satisfaction: High member satisfaction can contribute to financial

stability through continued participation and patronage.

Importance of Sound Fund Management and Financial Health:

Effective fund management and a strong financial position are crucial for

cooperative societies because they:

» Build Member Trust and Confidence: Transparent and efficient financial
management fosters trust among members. ‘ '

» Enable Sustainable Growth and Development: Financial strength allows
the society to expand its operations and services.

» Enhance Creditworthiness: A healthy financial position improves the
society’s ability to access loans and other financial resources.

> Facilitate the Achievement of Objectives: Sound financial management
ensures the society can effectively fulfil its mission and serve its members.

» Mitigate Financial Risks: Proactive financial health monitoring helps

identify and address potential financial risks early on.
Challenges of Fund Management:

> Limited Financial Resources*: Cooperative societies often face limited
financial resources, making it challenging to manage funds effectively.

» Lack of Financial Expertise*: Cooperative societies may lack financial
expertise, making it challenging to manage funds effectively.

> Regulatory Challenges*: Cooperative societies must comply with

regulatory requirements, which can be challenging.



+* Conclusion:

Fund management and the ability to accurately assess financial health are
fundamental for the success and longevity of cooperative societies. By
implementing sound financial practices, maintaining transparency, and regularly
,analysing financial performance, cooperative societies can ensure their financial
stability, serve their members effectively, and contribute to the broader socio-
economic development. Regular monitoring, analysis, and timely interventions
based on financial health indicators are essential for navigating challenges and

achieving sustainable growth.

Shajahan k
Jr Co-operative inspector
Office of the Assistant
Registrar of Co-operative Societies,
perinthalmmanna circle, Malappuram
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Note on section 66 inspection

Section 66 and rule 66 of kerala co operative societies act 1969 deals with
Supervision and Inspection conducted by the registrar .

Sec.66(1)

The Registrar shall supervise or cause to be superevised ba a person
authorized by him by general or special order in writing in this behalf , the
working of every society as frequently as he may consider necessary. It may
include an inspection of the book of the society.

Section 66(2)

The Registrar may on his own motion or on the application of a creditor of a
society ,or on Audit administrative report as per sec 63 or Liguidation purpose
( Dormant Societies) inspect or direct any person authorized by him by order
in writing in this behalf to inspect the books of the society.

Provided that no such inspection shall be made on the application of a
creditor unless the applicant;

a) Satisfies the Registrar that the debts is a sum then due and that he has
demanded payment thereof and has not received satisfaction within a
reasonable time.

b) Deposits with the Registrar such a sum as security for the cost of the
proposed inspection as the Registrar may require

Inspection order

As per rule 66 an inspection order under section 66 shall contain the following,

a) The name of the society to be inspected

b) Shall be in the name of the officer/officers

¢) Specific points into which 1spection is to be conducted
d) The period within which the inspection is to be completed
e) Cost of inspection sec. 67

A copy of order shall be issued to the President or Secretary of the
society by registered post with acknowledgement due. A copy of order



shall be made available to the financing bank (central society) and affiliated
co operative union.

Powers ,Duties and responsibilities of Inquiry officer/officers

b)

d)

On receipt of the order the person authorised shall

a) Proceed to examine the relavant books of accounts and other
documents in the possession of the society
It shall be the duty of every officer of the society and employee of the
society to co operate with and assist in inspection , to furnish any
information that may be required for the purpose and to produce the
books ,records ,cash balance etc.
Failing wchich it shall be treated as an offense under section 94(4)
If necessary ; summon any of its officers , employees ,members,past
members , agents, debtors, creditors or servents , is to be belived has
knowledge about the Specific points into which inspection is to be
conducted. Principle of natural justice shall to be followed during
inspection.
If the inspection cannot be completed whithin the time specified in the
order , the person/persons conducting the inspection shall submit an
interim report stating the reasons for failure to complete the inspection .
The Registrar if he is satisfied may grant such extension of time or he may
withdraw the inspection from the officer to whom it is entrusted and hold
the inspection by himself or entrust to such other person / persons as he
deems fit.

Inspection Report

The person/ persons authorized to conduct the inspection shall submit the

inspection report to the Registrar on all points mentioned in the order . The

report shall contain the following.

a) Preface . Mentioning the circumstances under which the inspection was
made.

b) Naration about the inspection procedure

c) Latest balance sheet of the society

d) Last known address of the members of the managing committee
(Including past managing committee members if necessary)




e)

f)

h)

The report shall contains his findings and the reasons therefore;
supported by documentary lor other evidences as recorded by him
during the course of inspection .

Shall specify the cost of inspection together with reasons and
recommend to the Registrar the manner in which the the entire vcost or
part thereof may be appropriated amongst the parties specified in
section 67

Conclusion, findings , cost of inspection to be summarized.

If necessary special report may be submitted and necessary action may
be taken at time.

Action

On receipt of the the inspection report the Registrar shall;

a) Hearing as per Rule 66.5 . The Registrar shall hear the parties whose
names are mentioned in the report. The principle of natural justice
should be followed. Hearing notice must be given to every person
mentioned in the findings of the report.

b) If the Registrar, on completion of the supervision or inspection finds
that there is a major defect in the constitution or working or financial
condition of the society he may initiate action in accordance with the
provisions of section 32 or section 68(1) or both

c) If the socity is confirmed as dormant Liquidation order as per sec.71
may be issued

d) If criminal offence is revealed ; report may sent to police officer or
Vijilance officer appointed as per Sec.68A or both.

e) If the inquiry reveals only minor defects ; give instructions to rectify
the defects whithin a specified time and report it

f) If supervision or inspection is conducted on the application of
creditor the result of the supervision or inspection to be
communicated with the creditor.

g) The result of the inspection shall becommunicated to financing bank
and co operative union affiliated.



Prepared by
Sreegesh TK
Senior Co Operative Inspector
Mary gracy K S
Senior Co Operative Inspector
Vishnu R Nair

Junior Co Operative Inspector
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ODHIFEIMBBCDI, TV LITIM HIFOPEBEMO . AW DU @RIl @lEROSEDO
@RGOOTMEMO @RYSETEISJ GRD MVENIMNU.5| BRAUG:IBUIBYOAISMP.

OAmoIeal &esilaud (Parties of disputes)
OO JBBEQD® 6T B0 OMeIdlas.. 63 Al EHIR Mo
26Q0EIUD af)@IBHB8ilQo.

eHMUIOM VIR @PMRMVE] 4] AIEITIE:U3 EEMNRIWIGIELHI0

1 altMale2d® ®AE668BU3
2. aléMaleAgiodm M AHeERud

aleMaleAI @R 6ERUD @Baf HBBafle oy (osn'lagocmo Al6M AL
©@BLHEBBUY Qll210@EM 6.2I6QYMR® @RYBENICSUM GHISTIQRoE

®BBERUY BlBa] Bejesmaimow)] 2JOMRIOA]S DCBRUMOIETY
@RdeniesQdmod.  23/01/2017-ee1 1/2017 Moud aVBEBeIB @000  AlfMalEAIW
OABEHEBBUY D@ HalCQenR®@  Territorial Jurisdiction-ea)  @pslmuoomoilaio s
MUADHEEM Vol  EHITYIB mldeguoo of08ajSaily).  alMaleadw ®AMERUY
AW O2ICQERD) AUOS CalBMBAN GRUWIEBIGIBUBES GMIOHE:WIET,

eedloryod
Me(MINIMe  PEAUM/BaMIIW]do ga'l%;e,ua VAN BEM TV RIBRUB ANW®D

©2IQAM BHTYHUI.
@ruflaemed esfloryod




1 (MeMuNOMe  PEAUM/BMieIWlde  sdle)eud m@ﬁw’lmg@g Mool BYIOBHQES
MLOJAIMETBUE D@D O2IQYAD EHTYRBUD.

2 U35 EIYG MVANB:EEM MVEARIQYAIWS] FNIMWEQYS EBTYEUD
sfigpo emoailal eedlryod (Rmowd)
1 8@ =lg) PEAUEMI BT &FMT @IRYEHMD (JAIBTM adWlges av.celmERud

ANQ@8 6)2IQMN EHTYMHUD.

2 glgidglonl MooiERUd HliglQ' ojoDSs MVeCRIBRUBED ) TOO ANW@ 6).21Q)MD
BHTYBUI.

3. glgjaglonl MeaIEnUd BYleHWSS UN0AIMEBRUD 0@ ©.21QMN CBTYHU.

4 glg] Qgaiemd BmMITd &FOT MOIYEEND Judommaclwies duonelsen(f&ﬁ)“
Af)TNOE AUBDIBUE Q@ 621D CBTYHUB.

5. =gjmgleonl @oinald MUCIERU8  @aldmy / 0O (MVCLIEBRUIES af)DO®
M@ BN BB TYHUD. |

6 glojmellon QEDIe:d @RAEMY MucealaBia) a@ilno Made:am CHMYBUI.
armilqudd’ eadoyod (emowd)

) @eaUlqumo eedlmod (BMOM) es EEeM MIdQnMEDI HIF10)88 MU LIEBERU3

ADQ@ SN EHTYBUI. .
() epmilqpd@ ealoyod (BMO®) 6S | BEEM Tlo@smomd  slseies
ruoeIoTlmeEltd QAIBN  (MUecalEBud BYOGHQESs MUNJAIMEBRU8 Al 6.2IQMD
G HUD.
3. oogeslrgslenl aedleud @pmilqyd® emlmisod (=mow) 6s &9le8s
MVeARIOTIM af@TOE M@HIN EBIYEUD ‘
Institution of Sult

@OMPWo AOW@B 62IQYMN (J@l@@oen Institution of Suit ag)m’ alOQM@ .

HBUABHEOS  ageROTIeD @RPIYODIVOQe @OMPQOHOR GOSN
elmod /@rRdemiesam ¢ISTielod @PMP®. ANQ@B  6alQIQYMMN@IET. QUOGElERo,

QIEHRITT 2IERIWIges alssiialltve @oMPW. AN@@ 6).21QIYAMN@IE

alSe 67 (2) ERMPWEBHOOSIale DUBOAIFEOMERA




@RMPWETNIOSIfe DUBOIFEOMENE QlUEEERUS JAUBSEaIBERT.
1 GRMP®o 1O 6).2IQYM @I PSs @EEMMLAI® @IMBAOMo
2 afdlny @RS 4 6218J0M GVl

3 BAMII @RHYAVIGAIW NIMWE]S COAISHSOS alglé

ardeniiesaaind adlmy’

(a) WMaIERIW ®ABMEBRUD (150 67 (10)(1)

ORED TVEUQYSS BEOI O @alQo @RTIOMR ROV 50 OOAIMLI
(SO YBEFQ® 500/ @BalYo EF ElbHe @l UOOWYSS OBLHEBBUILL
a1e20QIW] adlony’ 5,000/~ @3alDe, AIOT AlBMe (B! AUOOWYBS MBLHERUBLE alEAIUS]
ablay’ 7,500/~ @alQo, @) RlBiHe @alQI@3 SFOEISS @AEHEBRUIES 10,000/~ (@BalQo
@RWElER0. )
(0425-00-501-98 ag)aM (BBaHUBHODI adlmy’ BFEHIQYM@IEM ')

(b) WMaIEALOED ABLHEBRUY (alSe 67(10)(2))

1. Mooele HAUMENIB AOW@S H2IYMD EHATYSUB 1,500/ -(Bn

2. OMEOTMGa] al@IDE:U3- 7,500/-(@HBal.

3. 2g al@I®HH U3~ 3,000/~ @l

af)MIM  @RlaldHo  @RNEBBEo aglemool / alglemady aleonovio)ss

(MUoORIEEREG MUEUB Mo RIEBREo gl adlndlad ailamee ¢l e]SigenE

(0425-00-501-98 ag)0M UWBIBaHUBOI@ adlony sagcas)oéym@om)“ )

®BEDo 0and O.aIQMD allwo (Qlda] -70 (4) )

8@ OBHe MWBMIYD® CEAIBERINSIaj Il &SmO EHIMYIAL @
IO alOQo (@J@IPo OaN® 6).21Qo.

1 ®@&o TVIWo BIBOEBMTIEAUENTE] HDOEETNGEH .

2. (EMBEB® @RUIB:000 MSOT YYa®EOsOTlQlges aBOOBIR DEBHRWTVAM
G MY aNQ@S OOBHDINo



3. e=lmyod dlwdsiges @rdmilesgdes ®AB&me @IBaoman@im 0and (Refer)
©aiQe. (@RAMIESOAR - BRLYMVNM- OB PlBajodBaN@IM emlapod mlwdlesam
OERMMAMIET @RAMIGSOA (@ELYTLAM)

@PWIB0060]5 DEBRNMINE®M Bl @elend eWAM alzQllole|gse®d @R
EBLHUMOM D(EHIB0 ANWD HOBRIQo ©.aIQQOMB aldSle).

@rdeniesgees ee:awdldesan @rdmicsaum emTysHud  elrgodas
alldaelassecw, acgemaslal @RAMICSQRL OOBRIQHHEWI @Eflarodes TLIWo

@ Ba] B@WaflEm@IN aGIEMIERHEDI 6.21QIYINOEIT).

erdelissgqes arwlke:00enud (Power of Arbitrator) Qidal 70

1L OlEB0RBUB al@ICURIWIERAIIMSS @G URo.

2. af)NBHHMEWEWI / MUISHICEWI TVAMMY @PW.4] ANIWEIERMN N PSS
" @PWIHd®0

3. af)@IBHEa / TLIBHO NVOTIBEM QI AlMNIOEIEHIRSS @oWE0w.
4. OS] CEAIMUB BN OHFEJo ANILEIERIMo @OUIB0PFENE

5. af)@BHeM/moss Tu@eEgel eoglal mulle:clesmaimas @pwWle:0@0

6. MRNBHIEYBS @RUIBH0E6ERUB

aRdeniesaiad ey’ dildal @ddafesm msaisl®o (alge 67) Procedure for
disposal of arbitration case

@rdemilesgd eam @lBa] &@ajmam@lmod] eHM @@t cidly
B SO TI. :

1. MY @By Qllaldeem Gled mluniwly] acleow GRCIw]es®:
2. (@@BUBE MLUBMBMYe — BRMPOYo CEREUIGEIe MBIE:AT.
3. OGBHEHHUWBER EMIFIMNY MBS MBLH QY al@lEWIWIEBM@IM @RAIMUE.
M@ B> )

4. 1872-e21 MM Ol mMInaeeRss eeaIGUd (Indian Evidence Act)
al@leuwoWwlEsmD .




4

5 allaneem dave qumiladlmeEoe aid), og@doesd, MUOBH B  af) MIQU@OS
aNIWA CREIO|FTD D

6. @gdsniesgQes @RWle:0@0 901U o] AL CEOBUD alBlEURIW]ERE:.

7. @s@an allaoeem USRI EHEBD MVADEHEEM MR/ alSe/ TVl OHEMNIIW.
BORRSS8 CEAIGU UML) UIEEPRITIOSQYe  GeNIIWlalenoad

@YU GMO.

8. @MY MuosnINWl 5] Aol @INE™ MlMoEs CEaIG:UD, WOGEIQYeS o009, muoesl emo¥l
af)MIQ! CREUOISOD b

9. MY MUobNINWlg] (TRINOD MITRES GBS, O3B Qes ea¥lQo
LBl E6S HNOFIQ CRMIOFTDH. ‘
0. cEGW/ eBoFlE:UR agamlal cuadafeammallay QAR DTINM0, (IERINTHIRo
Natural Justice @J&»0@QE8s G@OQITVEEBUE MDIBHD.
1 edmilod g @pamnicd cauemeatslale allanesm ool aoglaigoems ool
I I@PB@Ne 0SERRINNW] M@HIEMI @r@miesgdes @oula:00q6Ms.

S0/ M0ede:R/eaBW  agmlages  @osirunomooied  wodadle,
ool (Justice) mMp®e (equity) ammuossd (Conscience) oMy @RMRIYROW
ol  @lmaomens  ee@eosggimreoam.  alwl  afgol  coesgel
OQIOICEHERMIET). DSHMDOMEWI drBH|B>UBLE) Mmooy M@ BeB:061E (allariiges
dlaurveomyy) allwl @aoaileamenzmos.
200 cides eidlesemioud armiqyd eslimyod epedmileal msaisl@ae

T G&0U (W3] oJBERA0EEMI o) al@ICUBIWIENEM.

2. MSaISl@aeanud atdallaflgesmeo ag)M al@1GUdWlEmEMo.

3. quamay Elwe Qllwe msm’lm%cmo ag)my’ al@leuIWldEmnemo.

4. @ROAWIOM ATIOIW aldB@af ®QO0IHigesnzo af)Om’ al@lEUROWIEREMo.

5) a0@@D JBERA0EM AT GENIOUWEJOFIM @il eadlmod milad @SB Qo
ag). @3l EHIMRAI@ ‘@RAABW DMWY "af)()’ GREUEFTOEMo.

6) @AW auy EEIMAI  CEEAIOFODIQ  GUBHo ‘@RAIABNY BB B UBB
el @al0el0W] @RW.g) OEIGEEMo.

7. aDQ® 12 QB @RYadlarilmd myedlenemo.



@0 romiaBy alrLo
(MONTHLY SAVINGS SCHEME - MSS)

@RoUIEBRBE'S DMNAMODIMOQI]  TVADE@EM  (TVALIEERUD /6T BUD
MSOD QUGN Mledtal alRLGIGEIEd BaNIEN (@IRIMY TVMUIBY alRFLO
@RLOAID  aflo.al.afy. Sl alEL@]  MSafleodsam  MUetle/6Nidese |
MLRITTIOR! af) @M aUl oMY @ReWEERE. @Re2IW] 6@ dluaim
soeiwsalealss 8@ Muale ©O 6063 @RUNDIM. LIGAIERIN 63T3
MLOMIOBIS AIRLDIWIET @IBITV TVMUIBY AIRLOL LRI /6NIdEs.
MVICDWDI CaITAN @RUIEERE. MINLISS BT HEIB GSIWIEM (J@IAITL
cronay aleLll. ailaiall@d MSS, MDS, GDCS ag)am] Galmseglalosm sl mleostal
AlRLO  @RAIWEFIND). af)MNIT  NIEDAIMOIS  TVADHEEM TVl
e=mlmYoQes 08.08.2024 ee! 19/2024 Mo. . TLAERAID MIBe3Ud  (@JHI®o
EHEBOIM DSMISYSS g0 IS /MVCLIBBEo MsOo Q@M S|
VO @R AVMIIBY AL (afo.af)TV.agTV)  afM  Caldlwd
MSa]eIoeENEMRB@IET ag)m ildeguoo m@dsllgssmoem. sl qudsasald
TBERL  (@HoEESs  QIMUAGUW  9U3eNGOmI  aldTleinwMEu3
OQIOIEH) @RUIE00 (UIECEBRENRDMIEM. _ .

@AY TUMINBY alRLEH - Balo@I® MideguomBud

T OEI00 (TOMIDES alEDO) @0)ERIEBIMDIM (TUcRele /6ENIEslOM
eMIRINWIG QIO HENIWIGBlEEMo

2. eenal  QITUOY  AlewadV]  MVANEHEEM M I e30@lY
eHIMB (BMOM) @  MIMMo ag)o.afiTV.agMV BI@dE: Dalilenimum
@RoUlB@ls] QIEEl GRBA GRMAM QUEHE AIDECD af)o.af)TV.af)TV
alRL@ MSaflendEndny. '

3. afo.af)lMV.afTy @@  MSafelossan  (MUCLIERU3/eMidE®:Ud 3
CHOBEBRBSS MouBUSIo @RQURLERBITE  OalMIud  dlmo
myatilegmenzmoem. |

4. EIEOMIMBOS TVANEEEM MV Ll EHIMYIQES 19 /2024 Mo. VAEBLIAQ
QUIQINOBUB oBem@IQe aldallgfl@lememoe

emol} eeElrpod (BMO®) 2@ ag)o.af)TV.af)MV alRLOIBUB
@R)REIEBMNTITEE @RMAM! MMBMMIM FaBal 4JQAUOS AIOQD
SHOOEERUY OO QUBEOTDENEDI6IT).

i. NVele MRINI@ MSOD QAUTMNDo, ('DSQ;{]QJO&)'] QUMIBONDo HORIOQUIWI
mmmom’lg’l%@g@mow ag)o.af)TV.af)TV alRL@Id:sler! &slygle mleinnee



al@leURIW) 5] ©0a] AUBOTQ @I GUBHe BI@o DalMleNITUM @U@l 4]
@RMAD] N@IEIYMNDI6).

ii. §96PI af)o.af)TV.afMV alRLMG:EIRj, Mol /eIBSIM RIElEBMM @RE®
QA@m2OMODIOR 2% @& bl qUAIGIcalEs - QB30I
BSEEHENROI6).

NIE0DIMO)S  TVaNBOEN  TUo%l  @ZINYIGHS  0103.2005 -8/
Mlal(2)5200 /05 Mo. HOONRYSS, 306D @JIBITV (TVTUIGS alRVDIYOSTYo
CBEIOIOW 2% D&  aolvod]  @oSEeImo agam”  MIBeF0eo
ND@BLIGES@I. LTV 6TDEDILBTT) Qilto 2JUBS @21BL3(TT0.

(D@8 - 50000 /-, @UTD Db~ 2000/ -, @D 20, TV RUTOND” LUSTEEN
@DBIWo 5%, adlrv"2%)

50000 *5%
2500 * 20
50000 * 2%

2500 ((MuotRle @R)YEIWo)
50000 (@RS LIEIEBOM @RBIWo)
1000 (VREIA adlry) -

50000/~ (@IYOS G@ af)o.ag)TV:ag)TV” alLD] MSafleds] aoeioiw]
) @DEMIIB. QUDBAND  EDNMDNDE 50000/~ @t TVALIOOND” LIEkEBL @Yo,
el 2% DH@OW 1000/~ @l a0l @] TVABIDIELID”
GBS CLDTRDDIEIT.

iii.  NUeNBIe/ENIDEIOM (JUBODMM QRIMe, MUOMICBIE Mudlel, MSafwd
QUBOTIQ  afo.af)MV.afTV  alRLOIHSES &slgle  mlaioee  agamlal
QleIBOOGIT GUaHe alE?OQUW] 25 AldHe @al QAUOO DHWQYSSH
mleeHal AlGLO S UBES O alMlenImMm @RoI:@la]  @RMAG)
M@HIYMDIEM. Mo Blo /eno®; M MSOIQYMN  afo.aflTV.af)ny
AALOISHSS GO Db MUcraITIOMR/noEle  (JaIdomMm
peiwmomleo®  50%m  GRWIBEIEIM  aNg88MA).  MI2DAIMOS
MUADBEEM  (Mettle  EEEIMYRIQROS 17/2011 Mo. MLAEBLIB @OMBEMUEBRUD
a19eil 5] JQIBTIM GEIWMo GHEMENIBHIYINDIEIT.

MUPRIOTSIED/6NIOEIE  MSODSSMN  afle.afTV.afly  alFLDBEeS
O aIMleIMWMWI ©OJIQJe HEMRIWVIBIEHENE (@JUWOM QUAUMVNBUS :

L MUeCRIODI@d /eNIoEsl@d MSOI QUMM BIERI alFLMIWIgj. BMIDODED
@Roo (MoRlo /61085 @RYWI@IER.. (TVoRle AT BFO@ @UBIBIMD

AlOSBBOL).



2. af)o.af)TV.ag)TV alRLIQIBE @RBIBM@IM MUCAITIOE! NIdEIO! af)
IV, (UL gHoMY’ @RoWEBRUBLE) BO@ER BBUHHIUDo O6MEOW|ElEBEBQSS.

3. 8m QeolE 8@ afe.afV.afm alCL@IQIG @l aleadwl
af)fRo, BM  af)o.af)TU.ag)my. AURLOIYES @YEE OAUMBSHS 10 %
@O 5 af)sRo EDTIMT aG@ICEMI SHOAT @RMOWIBE:0.

4. B0GEI AlBLMTBUBER., WED\Bo AMISMY OQIOIEEEERDo, QUGN
GalGRS  af)E® My BlEHHRDo, @oUNEBRUBLL) aldmy’  enjds
MTBCHENRDADEIT). :

5. ag)o.af)(NV.af)ny’ oermﬂoeags)s @By, OAUM D L] @RYEElERM
Plooiolee GRMIM GMmEald BFEIQYMDIET. LD @RYEElERMNEINY
B0 @B BFABMOMBIM M3 USOIB 4AUOS alOQo  (@JEHIPo
GEEUOFETDEMRMIE). “

Receipt Cash |ADJ |Total Cash ADJ Total
MSS advance (due | 47500 0 47500 - - -
by 2500 *19)

TOTAL 47500 0 47500

ag)o.af)TV.af)TV alBL® @R)EElERM W@l moBusliad
2JQUOS O CREUOIFONEYE:UE QUTBEODEMBMOE.

Receipt Cash  |ADJ Total Cash  |ADJ | Total
MSS 0 150000 50000 |MSS 147500 0o 47500
subscriptio ADVANCE
n (DUE BY )

(2500 *19)

BANK MSS 2500
TOTAL [0 50000 50000 |TOTAL 47500 2500 50000

6. af)o.aflNagMV alRL@IY 6a0E@] GRMADDo NIIWHHAGOTNDo, 633
ARLOIYIM 6060 MOTVQje BB GIOM MIEBHUalBdM aRLD] Db
M@HIMB  al0SIROOMHDAIG:MD.  aflo.af)iTV.agMy ol S:Slgles
EDRJOMTD BRoLEBRUDLS) BIDOED D> 2ElEBmMONM GRAO® DMNEIVIEIES.

7. ag)e.ag)TMVagMV alALTIQes @Ry ®AMOIeal @& B @lFlnj &SIO®
®OAD  TVCRIOTIM/6NIOEIM  MTEHEBMET. Mol MIUY  USlled
af)o.af)T.ag)aTV. @& TVCLIODIM M@BI@@IQ] aleIBIgEmENEDo, MV Elo
aflo-af)N.af)TV af)M &I @RAWIMMY AWy 666! OanWI@ QuEAT



QICQENEDRO6IT). DSAATY QUM 63061 BOTVEEBEIRJ MUoRlo afo.af)TV.af)M
(Cwy eeen) @ e sleieqgml @aem @& G20MUMAIW QAT
QICREMTBDIE. .

enIEIM  @RYEAIT  age.af)M.agmy @emadlescmiod mowdasiciesa

GEEIEAFOD @D |

Receipt ~ |Cash |ADJ Total |Cash ~ |ADJ | Total
MSS 0 50000 50000 MSS 50000 50000
bank(Adv. Payment

due by)

Total 0 50000 50000 Total 50000 50000

8. EEMRIND MQMEODTD D MBIEHEMNE @RNODD MIURWIEBMND BM0o
@AM GGG @M ERYWIGBIELERMIEIT).

9. @YOS alAL®] DHQYES 30%M @RWIBAl GIdlal @emElEaEMDE).
LG BT BSO® Gal®ES 30% E0.4] alALTH Dd BRHUBYPNE:ITS
@Rl iMoo MQeESalaes 6008 OMESEOFEBMMOOWIGEso.
sneaReMm BlFlal oEMOIBM@IM ERWIEIG al@e GRIVAIGMIWREM. .

0. @OE® Mledtn DHQeS 30% B¥aled 5% muccaiEmiay aElesm
QIBAIMo @M. Sl D> miscellaneous income @RI QIRAT QAUGENRIEM.

30% &GN TP MVCLIOTIMPSS 5% @REIWe GYly] MIOEHIQSS
5% @Al afo.af eV  aldL@Ileal  @R.WMBUWES  (Tuseel
U360 |S)BRFT @AM FOT o] alloly] Mdesermoem. S| @&
(25%) 31 @RAWIMMY (W) 6N HaOWID QAT QIGQEMR@IEM.
ag)o-af)N.af)m alRLGIOa! @Bee afiM Mlelwlld MOCORIOIIM /6110851
aIdleRm &Yl @& TLPRITTIEMR QIBRIM. @RYETT).

@60 MAUE D MTIEEENE @RUNOOD Mluailailesrmdy &M
M@ MSTLEMIIUd M3 Flonl CrRAIOAISTME3

Receipt Cash [ADJ Total Cash ADJ Total

MSS 0 2500 2500 15000 15000

INCOME(MIS
INCOME)

MSS Payment
(Subscriber)

MSS 12500 12500
DISCOUNT

(ADVDUE BY)

TOTAL 15000 15000

TOTAL 0 15000 15000




©6rROe AN @& Mulleadlencmioud mordaislallenr coaegODm®d

Receipt Cash ADJ Total Cash ADJ Total
MSS 35625 11875 47500 MSS 12500 12500
SUBSCRIPT discount
ION (1875 * (due by
19, 625 *19) 11875 +
. 625)
MSS 2500 2500 BANK 2500 2500
subscription MSS
(bank) 1875 (ADVDUE
+ 625 BY)
Bank
Discount
(MIS
Income)
(61225?00/20 625 625
TOTAL 35625 15000 50625 TOTAL 15000 15000

. @ MM BRNOTD MR, SO 30 Elaime H¢lenDy
20@@o6  (MleHtal O  @RNODINT  MTHMMN@.  DEBHal D
@rmadlesenoud qulleclesmer moape  MuesniWlyl dilelqiled
NUEDBIMBA]S TVADHEEM  MVotale  EHIMRIQSS  49/20T  Mo. aquAaseid
MBE3URERUE aloalleEnsrR@ o).

OB MDEHEM  @RNOOD  MlURDIEBMN OO @@c@ 633
2orLEDIRESIcRI0 @R@IM GUBAUERD af)o.afTV. af)TV D& MTOBHEMIOUB
MmoBUSIReR! GEaIOIFTE3

Receipt Cash ADJ Total ) Cash ADJ Total
MSS 35000 35000
PAYMENT '
(SUBSCRIB
ER)
TOTAL 35000 35000

2. O NOREHMR @RWOOD MUy &leo 30 ElaMEBIME.
TleBaldM® D OOBDAQITD aldHs, S| @B Sl Cal@l@ @M
TLETYWBTY’ @RENDEEIGRIES AICQEMRDo, DSAIPSS OQUMBHUB  SIwoad
QSHo  QUBOOIQI@,  TLOMYMBMY @RI MIme QUM D>
oggcmcm?m” TVLCRIOTIMN @RWIEH0@ MIVIGlERMD. , ADIQIW LIDYo



aDOWEILHBAN TVAWo TVHTYMAV @RHDVEEOL! ENIOED)] @D MICBHAIDM
M@HIQYMDI6IM.

DEREOM GG  2ITVODIMPSSIB3  af)o.af)TU. )V ©H  06Baldl
0eRElmd MBSOl CEIOSOT®

Receipt Cash ADJ Total Cash ADJ Total
SUSPENSE | 135000 35000  |MSS ‘ ~ [35000  |35000
ACCOUNT PAYMEN ‘
(DUE BY) T

(SUBSCRI

BER)
MSS 2500 2500 SUSPENS 2500 2500
RECEIPTS E
(@0cromuem) ACCOUN

T (DUE

BY)
FORFEITED 625 625 MSS 625 625
DISCOUNT | |\ .1  |DISCOUN
(MIS.INCO T(mleosdal
ME) &

pidlesnerd]

Q@BMD)
TOTAL 38125 38125 TOTAL 38125 38125

aleLo OH 00 dl®  Tle8MaldHM@ @AM DB PSHe

AGOTI@Im  TUOWIREM  alellte  HUVSIMMD.  HlFlal @
- MaYOGINDRO6M. AlRL®] O @@cﬁ:(zﬁ]gom MIEHHAIBHMD @AUMN D Q)
LOWIREM alelle VSIERMDe GIYIAN M@HBMDAET. DSBQOWQ)
O O @SHe  AGBOTIWI  Slwoem  alevcioied - mlaee
BFQU0E®OQIM@OET. SIWIM @RSy DB  afe.af).afny ARLOIQOS
©001001W] @RAINVIMIEREMIIEPI, SIVIT AldEMIW] CalBEBM MleBHald:
HSlgld DUBOOSQSS PEAUMD Db @RS HQIOEMEITE , OSM OO
SlomM RS DB BODs (SIFlal adlod) Gldled: M@ HHOQYMNDA6E.

13. 696E) LIMIODIE QIBHQo af)o.af)TV.agmy’ eruoRIMBaUleuy eaWelolnlyo)
(DUE TO DUE BY STATEMENT) , ng)o.gg)m)“.ng)cm" enuoeIBay  aHllgo
OQIOICEHRMIET), enioeimmil.uy squgeadlear RECEIPTS GHIBODNE
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Introduction:

The "Revival and Motivation Package for Cooperative Socicties in Kerala" is a
comprehensive initiative by the Kerala state government aimed at strengthening and revitalizing
the cooperative sector in the state. The package is designed to address the challenges faced by

cooperative societies, which have been vital in the state's economic and social development.

The Revival and Motivation Package for Cooperative Societies in Kerala is a critical step
in preserving and advancing the cooperative movement, which plays a crucial role in the state's
economy and the welfare of its members. By improving the financial health, governance, and
operatiqnal capacity of cooperative societies, Kerala aims to strengthen its cooperative sector,

" fostering a more inclusive and equitable devélopment model.
Objectives of the Revival and Motivation Package:

o Reviving struggling cooperatives: To bring back cooperatives that is on the phase of
closure or facing operational challenges.

o Increasing efficiency: To enhance the productivity and profitability of cooperative
societies through better governance practices.

o Sustaining long-term viability: To ensure that cooperatives in Kerala are sustainable
and continue to provide services and benefits to their members for years to come.

o Empowering rural communities: By strengthening cooperative societies, the package
aims to empower rural communities economically, providing them with greater

opportunities for self-reliance and growth.

In essence, the Revival and Motivation Package serves as a lifeline for struggling
cooperative societies, enabling them to recover financially, improve their internal processes, and
foster long-term growth. By addressing both immediate needs and long-term sustainability, this
initiative plays a crucial role in reinforcing the cooperative sector in Kerala and ensuring its

continued contribution to the state's economy and society.

-



Objectives of the study:
The present study aims to give the following key points as
* To evaluate the current scenario of cooperatives in Kerala economy

* To analyze the existing schemes and programs for rehabilitating sick cooperative units in
Kerala

Need and Significance for revival of cooperative societies

The cooperative sector in Kerala holds a significant place in the state's socio-economic
structure. It has played a key role in promoting inclusive economic development, especially in
rural areas. Cooperatives in Kerala operate across various sectors, such as agriculture, dairy,
retail, banking, fisheries, and more, and have been integral in providing livelihoods, ensuring
food security, and fosteriné community empowerfhent. Cooperation is a épecial method of doiné
business. Business is an economic activity. Every economic activity has to pass through an
economic cycle with ups and downs. Now a day cooperative sector in Kerala economy is

experiencing a mix of ups and downs.
Strength and Weakness analysis of cooperatives in Kerala:

Strength of cooperative movement in Kerala:

(1) Wide Reach and Influence: Kerala has a strong cooperative network with over 1600
cooperative societies across sectors like agriculture, dairy, banking, and fisheries. The sector has
a high level of member participation and involvement, with more than 13 million people directly

or indirectly benefiting from cooperatives.

(if) Success story of Dairy Cooperatives: Kerala’s dairy cooperatives under the Kerala Co-
operative Milk Marketing Federation (MILMA) are particularly notable. MILMA is one of the
largest dairy cooperatives in India, helping thousands of dairy farmers access fair prices for milk

and other dairy products.

(iii) Cooperative Banks: Kerala has a large network of cooperative banks, with over 1,000
credit cooperatives. These banks provide affordable loans to farmers, small businesses, and low-

income groups, contributing significantly to financial inclusion.



(iv) Women Empowerment through Cooperatives: Women's cooperatives, particularly in self-
help groups (SHGs) and handicraft sector, have been a powerful tool for social empowerment.
Women-led cooperatives have been successful in areas like food processing, handicrafts, and

small-scale retail.

(v) Agricultural Cooperatives: In the agricultural sector, Kerala has a large number of
cooperatives engaged in the production, processing, and marketing of agricultural produce.
These cooperatives support small-scale farmers, offer subsidies, and help with agricultural inputs

like seeds, fertilizers, and pesticides.
Weakness of Cooperatives in Kerala:

(i) Debt Burden: Some cooperatives, especially in agricutture and fisheries, have accumulated
substantial debt over the years. The debt burden makes it difficult for these cooperatives to

reinvest in their growth or provide adequate services to their members.

(ii) Declining Membership: The cooperative movement in Kerala is experiencing a decline in
active membership, especially in rural cooperatives. The younger generation is often not
interested in taking up membership or leadership roles, seeing limited opportunities or benefits

from participation. Enrolling membership of youth cooperative is very limited.

(iii) Competition from Private and Corporate Players: With the rise of private banks and
corporate enterprises, cooperatives are facing increasing competition. Many sectors, such as
retail and finance, are seeing more private players, which offer better services or higher profits,

making it challenging for cooperatives to retain relevance and market share.

(iv). Aging Leadership and Lack of Professionalism: Many cooperatives suffer from outdated
leadership structures, with aging members in decision-making roles and a lack of professional
management. This leads to inefficiency and poor implementation of modern business practices.

Many cooperatives still function based on traditional models that fail to adapt to new challenges.

(v) Inadequate Infrastructure: In many cases, cooperatives, particularly in rural areas, lack

modern infrastructure, such as cold storage facilities, processing plants, and distribution



networks, which are critical for their success. This hampers the competitiveness of cooperatives,

especially in sectors like dairy, agriculture, and fisheries.

Scope for revival of cooperative societies:

Cooperative rehabilitation projects for sick units involve various measures, including financial
assistance, management restructuring and potentially amalgamation with healthy units, all aimed
at reviving viable business. Revitalization of sick units is a usual practice in all round the

economic activities.

Eg: * Companies Act 2013 establishes a “Rehabilitation and insolvency fund” to support the
revival and rehabilitation of sick companies, under the supervision of BIFR (Board for Industrial

and Financial Reconstruction)

*Cooperative Rehabilitation, Reconstruction and Development fund (CRRDF) u/s 63(A) of
Multi State Coop Society Act 2023 for the reviving of multi state cooperatives.

So in order to adopt best practices from various field of experiences, Cooperative department and
other Government agencies enforce number of revival schemes and plans for revitalization of
sick units. In Kerala, revitalization of cooperatives is a collective effort made from both the part
of department level and society level. At present Department of Cooperation enforced a
comprehensive scheme for reviving cooperatives named as “Kerala Cooperative Revival Fund

Scheme - 2024”.

Kerala Cooperative Revival Fund Scheme — 2024:

The Government of Kerala has introduced the Kerala Co-operative Revival Fund Scheme, 2024,
announced on August 30th, 2024, this scheme is a strategic initiative aimed at revitalizing co-
operative societies that are financially weaker or have become dormant. This move is expected to
enhance the operational viability and sustainability of these societies, thereby reinforcing their

role in Kerala’s economy.

The Kerala Co-operative Revival Fund Scheme, 2024, is established under Section 57E of the
Kerala Co-operative Societies Act, 1969. Its primary objective is to provide financial assistance

to co-operative societies that are facing operational difficulties due to inefficiencies or liquidity




problems. By offering support through this scheme, the government aims to restore these
societies to a functional state, ensuring their continued contribution to the cooperative sector and

the broader economy.

Objectives of the Scheme: The Scheme’s primary goal is to offer financial assistance to co-

operative societies that are financially weaker or dormant. By doing so, it seeks to:

O To offer financial assistance for the purpose of reviving coop societies which are in
financial distressed or dormant position, due to some extra —ordinary situation

QO It also intended to restore operational viability and sustainability

Eligibility and Terms for Financial Assistance
+ » Eligibility: Any co-’operativé society registered undéf the Act that:is experiéﬁcing
financial distress or has become inactive but has the potential for recovery.

« Revival Plan: Societies must prepare a detailed revival plan outlining how they intend
to overcome their issues.

* Financial Assistance:

* Socicties may use any reserve funds they have, subject to conditions set by the
Registrar.

*A two-year moratorium on repayment is provided, with repayment terms ranging from
five to ten years. The State High Level Committee will determine the installment structure and
interest rates.

* Application Process: Societies need to apply through forms specitied by the Registrar

to avail of the financial assistance.
Constitution and Management of the Fund:

The Fund shall consist of,

(a) An amount which is not more than fifty percent of the reserve fund, referred to in clause (a)
of sub-section (1) of section 56 of the Act;

(b) An amount which is not more than fifty percent of the Agriculture Credit Stabilization Fund
set apart by the Agricultural Credit Societies from their net profit and deposited in the Kerala
State Co-operative Bank ;



(¢) Such fund that may be granted by the Government from time to time; and
(d) Any other amounts credited to the Fund as provided in this Scheme.

Investment: The Fund will be held in the name of the Registrar and can be invested in fixed
deposits with the Kerala State Co-operative Bank or other approved schemes.
Fund Manager: The Additional Registrar (Planning & Integrated Co-operative Development

Project) will manage the Fund.

Project Reports and Utilization

« Preparation: Co-operative societies seeking assistance must prepare a project document for
revival and submit it to the State High Level Committee through the Registrar.

"« Allocation: The State High Level Committee will decide on the allocation of funds based 6n
recommendations from the District Level Monitoring Commuttee.

« Utilization: Funds must be used exclusively for the revival project, and societies must ensure

repayment of the principal amount along with fixed interest.

Administrative mechanism of Kerala Cooperative Revival Fund Scheme —2024—-as a

multi-tiered monitoring system.
The Scheme involves a multi-tiered monitoring system as follows,

Figure 1.1 - Multi-tiered monitoring system

Chairman), Secretary to Govt., RCS

» State High Level Committee — consist of 9 members - The Minister of Cooperation (asj

P

+ State level monitoring cell - Additional Registrar (Planning & ICDP — Chairman)

+ District level monitoring committee - Joint Registrar (General) — Chairman

+ Taluk level monitoring committee - Assistant Registrar (General) — Convener

« Society level monitoring committee - Unit inspector — as Convener




I. State High Level Committee:

There shall be a State High Level Committee is chaired by the Minister for Co-
operation and includes various officials and experts responsible for overseeing the scheme and

approving fund allocations. It consists of the following, namely:-

(a) The Minister for Co-operation - Chairman;

(b) The Secretary to Government, Co-operation Department;

(c) The Registrar;

(d) The President of the State Co-operative Union;

- (e) The President of the Kerala State Co-operative Bank;

(f) The President of the Association for Primary Agricultural Credit Societies;
(g) The Additional Registrar of Co-operative Societies (Credit);

(h) Two experts nominated by the Government.

II. State Level Monitoring Cell:

State level monitoring cell is an office-based team responsible for analyzing project documents,

maintaining records, and inspecting societies that have received funds.

It consists of the following officers belonging to the office of the Registrar, namely:-
(a) The Additional Registrar (Planning and ICDP) - Chairman;

(b) The Senior Finance Officer;

(¢) The Joint Director;

(d) The Deputy Registrar (Credit I);

(e) The Deputy Registrar (Credit II);

(f) The Assistant Registrar (C P section);



(g) The Assistant Registrar (C B section);
(h) The Assistant Registrar (P &M section);
The State Level Monitoring Cell shall have the following duties and powers namely:-

(1) To analyze and evaluate the project documents received from the districts for
submission to the State High Level Committee;

(i1) To assist in the preparation of special projects of the Co-operative department;

(i)  To maintain registers and statements relating to the receipts, expenditure and
utilization of funds in the manner prescribed by the Registrar;

(iv)  To inspect the societies that have received financial assistance under the scheme;

(v) - To prepare and submit an annual report to the Registrar.

IIL. District Level Monitoring Committee:
District level monitoring committee oversees applications and fund utilization at the district level

and submits recommendations to the State High Level Committee. This committee consists of

(a) The District Joint Registrar (General) - Chairman;

(b) The Presidents of the Circle Co-operative Union of the District concerned;

(c) The District Joint Director (Audit);

(d) The Assistant Registrar (Planning);

(e) All Taluk Assistant Registrars (General) of the District concerned.

The District level monitoring committee shall have the following duties and powers namely:-
(i)The Committee shall scrutinize applications for revitalization project received from

societies and submit such applications to the State High Level Committee through the

Registrar with clear recommendations.

(i) The Committee shall supervise the utilization and repayment of the financial

assistance provided to the societies.

(iii) The Committee shall meet quarterly and submit performance review reports to the

State Level Monitoring Cell.



IV. Taluk Level Monitoring Committee. —

The Taluk Level Monitoring Committee is to Manages the allocation and monitoring of funds at

the taluk level. It shall consist of the following, namely:-

(a) The Assistant Registrar (General) - Convener;

(b) The Assistant Director (Audit);

(¢) The President of the Circle Co-operative Union;

(d) Not less than five members of the Circle Co-operative Union Management Committee.

- The Taluk Level Monitoring Committee shall have the following duties and powers namely

(i) The Committee shall oversee the allocation, utilization and repaymentiof funds

allotted to the societies at the taluk level and to provide guidelines under the Scheme.

(ii) The Taluk Level Monitoring Committee shall meet monthly and submit reports to the

District Level Monitoring Committee.
V. Society Level Monitoring Committee:

Society level monitoring committee is formed at the society level to supervise the

utilization and repayment of the financial assistance provided to the societies.
The Society level monitoring committee shall have the following duties and powers namely

(1) The Unit Inspector under whom the society belongs shall be the convener of the

Committee.

(i1) The President/Administrator of the society concerned shall be the Chairman and all
the Members of the Managing Committee/ Administrative Committee of the society
concerned, an auditor appointed by the Registrar, an officer appointed by the Registrar
under this Scheme or an officer of the Kerala State Co-operative Bank, two members
elected from among the shareholders of the society and the Member of the Local Body

concerned shall be the members of the Society Level Monitoring Committee.



(iii) The Society Level Monitoring Committee shall meet monthly and submit reports to

the Taluk Level Monitoring Committee.

(iv) The Societies receiving financial assistance shall appoint an officer holding the post
of Assistant Registrar in the Department or an officer of the Kerala State Co-operative
Bank as the Coordinator of the Scheme within the society until the repayment period of

the amount sanctioned under the Revival Fund Scheme.

Audit of this scheme - The Director of Co-operative Audit shall conduct the annual audit of the

project/scheme.
Summary:

» Every coop. society seeking financial assistance under this scheme, shall prepare a
project document for revival and put forward to the structural mechanism of the scheme
» Fund allocation shall be determined by State High Level Committee

» The amount sanctioned shall be utilized solely in the revival project

Project Report/Proposal

A project report for rehabilitation of business unit is an executive summary,
project description, market analysis, financial projection, operational plans and management

structure.It should envisage
O Economic feasibility
Q Financial feasibility
Q Technological feasibility
U Market feasibility

O Risk diversion feasibility



Other Allied Schemes for Cooperative Revival:

(i) ICDP Scheme:

The “Integrated Cooperative Development Project (ICDP)” was introduced in the year 1985-86

as a Central Sector Scheme with subsidy component from Govt. of India and loan from resources
of NCDC.

NCDC will continue to supplement the resources of State Govt. for development of
cooperatives by providing loan from its resources for implementation for ICDP in selected

districts under its Corporation Sponsored Scheme for the purpose of:
* Development of Primary Agricultural Credit Societies as multi-purpose self-reliant entities;
* Development of allied sector cooperatives; and

* Development of viable functional linkages among cooperatives.
(i) Kerala State Co-operative Union (KSCU)

The Kerala State Co-operative Union is an apex body for cooperatives in Kerala and plays a key
role in providing training, guidance, and resources for cooperative management. It offers
educational programs, technical assistance, and organizes workshops for cooperative members
and staff. They focus on strengthening the cooperative movement and revitalizing struggling

cooperatives.
(iii) Kerala Co-operative Development and Welfare Fund Board (KCDWFB):

This board is a government agency aimed at promoting and supporting the welfare and
development of cooperatives in Kerala. It provides financial assistance, including loans and

grants, to cooperatives facing difficulties. It also works on restructuring weak cooperatives,
b

improving governance, and enhancing financial management.



(iv) National Bank for Agriculture and Rural Development (NABARD)

NABARD is a key national-level agency that works to promote rural development in India,
including cooperative strengthening in Kerala. NABARD provides funding, credit support, and
technical assistance to cooperatives, particularly those working in agriculture, dairy, and rural
enterprises. It has also supported the revival of cooperatives by improving their infrastructure

and capacity.
Conclusion:

The cooperative sector in Kerala has a strong legacy and continues to play a crucial role in
various industries, especially in rural development. However, the sector faces challenges related
to governance,’ financial stability, and the need for modernization. Efforts like the’ Revival and
Motivation Package, increased youth engagement, and technological adoption are essential to
rejuvenate cooperatives and ensure their continued contribution to Kerala's economy. The
cooperative movement’s ability to adapt to changing times will determine its future relevance

and success.

Recommendations:

(i) Cooperative Governance: Adopting good governance practices in cooperative entities,

named as cooperative governance,
* Accountability *Transparency *Fairness *Responsibility
o Accountability:

This principle holds the board and management accountable for their decisions and actions,

requiring them to define their responsibilities, fulfill their duties, and report on their

performance.

o Transparency:

This involves open and willing disclosure of truthful, accurate, and timely information regarding

the company's financial, social, and political position to shareholders, stakeholders, consumers
and the wider community. |



o Fairness:

This principle ensures that all right holders, including shareholders, are treated equally, and that

decisions are made in the best interests of the organization, not just specific stakeholders.
* Responsibility:

The board is responsible for the oversight of corporate matters and management activities,

including fulfilling shareholder wishes and ensuring the company's ongoing successful

performance.
(ii) Financial Restructuring and Debt Management

Cooperatlves burdened w1th debts: should be prov1ded with tailored debt restructuring solutions.
This could include extendmg repayment tlmelmes reducing mterest rates, or offering low-
interest loans for refinancing. The Kerala government could facilitate negotiations between

cooperatives and financial institutions for restructuring and rescheduling debt payments.
(iif) Enhancing Member Engagement and Participation

Cooperatives should organize regular awareness campaigns and training programs to highlight
the benefits of participation in cooperatives. These programs can focus on the social, economic,
and community development benefits of cooperative membership. Target younger generations
through leadership programs, digital literacy initiatives, and entrepreneurial opportunities.
Involving youth in decision-making, leadership roles, and cooperative management will ensure
that the cooperatives remain dynamic and forward-looking. Additionally, introducing digital

platforms for easy participation, communication, and engagement can appeal to a tech-savvy

younger demographic.
(iv) Professionalizing Management:

Cooperatives must move away from outdated volunteer leadership and hire professionals in
management, finance, marketing, and operations. Professional managers should be appointed to
b b

oversee day-to-day operations and ensure that the cooperative runs efficiently.



(v) Partnerships with Private Sector

Instead of directly competing, cooperatives could explore strategic partnerships with private
companies. For example, cooperatives could collaborate with private sector players for
distribution, technology upgrades, or financial support. By offering high-quality products and
personalized services, cooperatives can build a loyal customer base. To differentiate themselves
from private-sector competitors, cooperatives can focus on niche markets where they can offer
specialized products or services that private businesses cannot match. For example, cooperatives
in the agricultural sector can focus on organic products, while dairy cooperatives can emphasize

local, fresh milk products...

By focusing on financial restructufing, governance reforfns, technological upgraﬁes, and member
engagement, Kerala’s cooperative sector can overcome its current challenges and position itself
as a competitive, sustainable force. Key to this transformation is policy support, professional
management, and openness to modernization. If these reforms are implemented effectively,
Kerala’s cooperative societies can continue to be a vital pillar in the state's economy and social

fabric, promoting community development, financial inclusion, and sustainable growth.

Dr.Vishnu R Nair

Junior Cooperative Inspector

Dept. of Cooperation
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1)

T INFORMATION TECHNOLOGY INITIATIVES OF
CO-OPERATIVE DEPARTMENT

What is information technology?

Information technology (IT) is a set of related fields within information and
communications technology, that encompass computer systems, software, programming
languages, data and information processing, and storage. Information technology is an

application of computer science and computer engineering.

Following are the I.T. initiatives of Co-operative Department:-

ICDMS (Integrated Co-operative Department Management System)

Integrated Co-operative Department Management System(ICDMS) scheme was
implemented as part of the modernization of the Department of Co-operation with the

technical support ot CDIT.

The 3 modules of the ICDMS project are:
1) Registration of Co-operative Societies and Bylaw Amendment: —

Applications for Registration of Co-operative Societies and Amendment of Byelaws
can be submitted directly by the public / Co-operative Societies online and is integrated
with the Treasury Online Payment Gateway for payment of fees. At present, apovlications
for registration of Co-operative Societies and Byelaw amendment are submitted and

registered through ICDMS.

2)  Fund Management Module: -

The Fund Management Module is designed to accurately monitor the repayment of
the amount after disbursement of financial assistance to Co-operative Societies included in
State / NCDC schemes. Full information regarding the assistance given to co-operative

societies and the repayment of the amount can be monitored through this module.

3)  Audit Module: —
The software development process of the module for preparing the audit report of
the Co-operative Societies in the software system and making it available online is in the

final stage. User Acceptance Test (UAT) procedures are in progress.



2) Co-operative Audit Monitoring & Information System (CAMIS) °
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As part of the ICDMS project, an online application called Co-operative Audit
Monitoring & Information System (CAMIS) has been developed for the audit of co-
operative societies. Basic information and audit information of all Co-operative Societies
in Kerala under the control of the Registrar of Co-operative Societies and Functional

Registrars are made available online and to the public at www.camis.kerala.gov.in.

By providing the information of the Co-operative Societies registered under the
Registrar of Co-operative Societies and Functional Registrars, it is possible to facilitate
departmental level data collection, effectively monitor the activities of the co-operative

societies and make necessary corrections.

Co-operative Audit Monitoring & Information System (CAMIS) has been
developed as part of the ICDMS project for the monitoring of co-operative audit progress
and giving information to the members of the societies and to the public. It provides basic
information and audit information of all Co-operative Societies in Kerala which are under
the control of the Registrar of Co-operative Societies and other functional registrars.
Through this online system information regarding (1) the number of societies of different
categories on taluk basis from all districts of the state (2) the number of completed audit
(3) the number of pending audit; are being provided.In addition, the following information

related to audit is also available through the application.

Dashboard on Auditable Societies

Serious irregularities
Action taken by the General Wing pointing out the shortcomings

« Summary of Balance Sheet
o Deposit
e« Loan



35 E-Office

Implementation of e-office in all offices, state level, district level, taluk level are
completed. O/o The Registrar of Co-operative societies, Directorate of Co-operative
Audit, 14 district level Joint Registrar (General) offices, 14 Joint Director (Audit) offices,
78 Assistant Registrar (General) offices, 64 Assistant Director (Audit) offices have
successfully transformed to e-office. Declaration of statewide implementation of e-office
was declared by the Hon’ble Minister for Co-operation & Registration on 18/05/2022.
What is E-Office?

E-Office is a digital workplace solution that facilitates the management of office
processes electronically. It replaces traditional paper-based systems with an efficient,
trélnsparent, and secure digital environment. It is comm})nly used in govémment and
corporate offices to streamline workflows, improve productivity, and reduce dependency
on physical files.

How Does E-Office Work?
E-Office operates by digitizing all the core office functions and processes. Here's an
overview:

1. Digital File Management:
« Converts physical files into electronic files.
« Facilitates file movement, tracking, and storage digitally.
Workflow Automation:
» Automates processes like approvals, notes, and decision-making.
o Reduces manual intervention and processing time.
Document Collaboration:
o Enables multiple users to collaborate on documents in real-time.
« Ensures version control and secure access.
Integration with Other Systems:

« E-Office can integrate with email systems, document management systems, and ERP
software for seamless operations.

Secure Data Management:
« Provides role-based access to ensure data security.
« Uses encryption and authentication protocols for data protection.
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Key Features of E-Office

File and Document Management: Digital filing, storage, and retrieval.

Workflow Management: Automated workflows for approvals and tasks.

E-Noting: Enables users to write and review notes digitally.

Digital Signature: Ensures secure and paperless authentication.

Dashboard and Reporting: Provides insights into office performance and task status.
Real-Time Collaboration: Facilitates teamwork without the need for physical presence.

Steps to Use E-Office
Here’s a general step-by-step guide for using an E-Office system:

1. Login to the System

.. Use your username and password or other authentication methods like biometrics or OTP

to log in. -
2. Navigate the Dashboard

Access the dashboard to view pending tasks, notifications, and files that need your
attention.

3. File Creation
Create a new digital file or upload scanned copies of physical documents.
Add metadata and classify the file for easy identification.

4. Forward or Share Files
Send files to other users for review, comments, or approval.
Use the workflow feature to define the sequence of actions.

5. Add Notes or Comments
Use the e-noting feature to add observations, remarks, or decisions.
These notes are visible to other authorized users in the workflow.

6. Approve or Reject Requests
Review the file and make decisions by approving, rejecting, or requesting further action.
Use the digital signature feature for authentication.

7. Track File Status
Monitor the progress of files using the tracking feature.
Get real-time updates on pending or completed tasks.

8. Archive Files |
Once a task is completed, archive the file for future reference.

9. Generate Reports

Use the reporting feature to create performance reports, task summaries, or other analytical
data.
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Benefits of E-Office:-

Efficiency: Reduces time spent on manual processes.

Transparency: Provides real-time visibility into file movement and task status.
Cost-Effective: Minimizes the use of paper, printing, and physical storage.
Accessibility: Enables access from anywhere through secure channels.
Accountability: Ensures that every action is recorded and traceable.

E-Office is a revolutionary tool that digitizes and simplifies office processes, making

organizations more productive, eco-friendly, and future-ready.

What is green note and yellow notes in it

In the context of E-Office, Green Notes and Yellow Notes are digital tools used for
addiné remarks, observaiions, or decisions to electronic files. These notes repliéate the

traditional method of writing on physical files but in a more efficient, digital format.

Green Note
Purpose:
A Green Note is used to convey comments, suggestions, or general observations by
users during file processing.
Characteristics:

Typically informal and used for explanatory purposes.

Does not carry any binding decision.

Used by officers or team members to give input without marking final decisions.
Example Usage:

Adding a note about background information or providing additional context to assist
decision-making.

Yellow Note

Purpose:
A Yellow Note is used to record official decisions, instructions, or approvals in the file.
Characteristics:

Formal and authoritative in nature.
Used by authorized personnel to communicate final decisions or directives.
Legally binding and considered part of the file’s official records.
Example Usage:
Approving a policy, giving directives to a subordinate, or recording an official resolution.




Key Differences

Aspect Green Note Yellow Note
Purpose Comments or suggestions Decisions or approvals
Formality Informal Formal and authoritative
Binding Nature Non-binding Legally binding

For official decisions or
Usage For inputs or clarifications  instructions

Why are Green and Yellow Notes Important in E-Office?

. Streamlined Communication: Differentiates between informal suggestions and formal

decisions.
Transparency: Provides clear documentation of the thought process behind decisions.

. Accountability: Ensures that all decisions and observations are recorded systematically.

These features help improve efficiency, reduce ambiguity, and maintain a proper record of
all interactions and decisions within the E-Office system.

If any one is new how it will start working on eOffice

For someone new to E-Office, getting started can seem complex, but with the right
guidance, it becomes manageable. Here's a step-by-step guide to help a new user start
working on E-Office effectively:

1. Understanding E-Office Basics

Before using the system, it is important to understand:

Purpose: E-Office digitizes office tasks like file management, approvals, and
collaboration.

Key Features: E-File, E-Noting, Workflow Automation, and Digital Signatures.
Terminology: Learn terms like Green Notes, Yellow Notes, E-Files, and Workflows.

2. Initial Setup and Access
Login Credentials:

Obtain your username and password from the administrator.
If two-factor authentication is enabled, set up your mobile or email for OTP verification.
System Requirements:

Ensure your device meets the requirements (browser compatibility, network connection,
etc.).

Digital Signature Certificate (DSC):
If required, procure and install a Digital Signature Certificate for signing documents.
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3. Navigating the Dashboard
After logging in, familiarize yourself with the dashboard:

Inbox: Contains files and tasks assigned to you.

Outbox: Displays files sent by you.

Pending Tasks: Shows files that require action.
Notifications: Alerts about updates, approvals, or deadlines.

4. Starting Work on E-Office

Step 1: Create or Open a File
Creating a New File:

Navigate to the “File Management” section.
Select "Create New File" and fill in details like file name, type, and subject.
Attach necessary documents by uploading them.
Opening an Existing File:
Go to your inbox or use the search function to locate a file.
Step 2: Add Notes

Use Green Notes for comments or suggestions.
Use Yellow Notes for official decisions or approvals.

Step 3: Forward the File
Forward the file to the next person in the workflow (e.g., supervisor or decision-maker).
Add relevant notes or instructions before sending.

Step 4: Track File Status

Use the tracking feature to monitor the file's progress and ensure timely action.
Step 5: Approvals and Digital Signatures

Approve or reject files as per your authority.

Use the digital signature tool to authenticate documents.

5. Tips for Efficient Use

Organize Your Tasks: Prioritize tasks displayed in the “Pending Tasks” section.
Use Search and Filters: Quickly locate files using keywords or filters.

Training: Participate in training sessions or refer to user manuals to learn advanced
features.

Seek Help: Contact your IT or E-Office support team if you encounter any issues.

6. Common Scenarios for New Users
Scenario 1: Reviewing a File

. Open the file from your inbox.

. Read the contents and attached documents.




Add your observations using Green Notes if needed.
Forward it with or without comments.

Scenario 2: Approving a File
Review the file and associated notes.

2. Add a Yellow Note if you approve the file.

4)

5)

. Use your Digital Signature to complete the process.

Scenario 3: Creating a New File

Gather all necessary information and documents.

Use the “Create New File” option.

Fill in the details, upload documents, and initiate the workflow.

7. Troubleshooting Common Issues

Login Problems: Reset your password or contact the admin. -

Slow Performance: Check your internét connection or clear browser cache.
File Upload Issues: Ensure the file format and size meet system requirements.

Conclusion

E-Office may seem overwhelming initially, but by understanding its features and
following these steps, you can quickly become proficient. Regular practice and exploring
the system’s functionalities will make it easier to work efficiently.

Co-operative Election Management System

Software has been developed and implemented for online submission of application
for conducting election of Co-operative societies.
www.scec-oems.kerala.gov.in
AS per G.O (P) No.11/2002/Co-op.dated 16.01.2001 and G.O (P) No.52/2001/Co-
op.dated 07.03.2001 the Government have constituted the State Co-operative Election
Commission and had started Functioning from march 2001 onwards. The State Co-
operative Election Commission have to exercise the power of superintendence,
direction,control and the conduct of election to the committee of all credit,Apex and

tederal Societies all over kerala.

Co-operative Inspection Management Application (CIMA)
CIMA Mobile Application for Inspecting Officers

CIMA Web Application for Higher Officials
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PROPOSAL

CO-OPERATIVE INSPECTION MANAGEMENT
APPLICATION (CIMA)

Existing System

The Co-operative Department of Kerala is a governmental body dedicated to promoting,
regulating, and facilitating the social, econorﬁic, and cultural need‘s of the cooperative .sector
within the state. Operating under the framework of the Kerala Co-operative Societies Act of 1969,
the department oversees a vast network of cooperative societies that contribute significantly to

various sectors.

Co-operative Department of Kerala is responsible for regular inspections conducted to
monitor the functioning of cooperative societies. In cases of reported misappropriation or
corruption, the department initiates inquiries and takes necessary actions against those involved,

aiming to uphold the integrity of the cooperative movement.

Currently with 275 inspectors in 14 districts of Kerala and approximately 1650 societies the
present system is manually operated. Now the system suffers miscalculations, data entry mistake
and other human errors. At times the inspections are difficult to track data and time-intensive.
Manual handling can lead to variations and inconsistencies in work quality. Lack of real-time data
makes it harder to make informed business decisions. Meeting regulatory and audit requirements

are more difficult without automated tracking and reporting.



DINESH IT |
SYSTEMS

+

About Us

Introduction to Kerala Dinesh

Established on February 15, 1969, Kerala Dinesh Beedi Workers Central Cooperative Society Ltd
has emerged as a pioneering institution within the cooperative landscape. From its humble
beginnings, it has ascended to become the largest cooperative society in Asia, boasting an
impressive workforce of 42,000 employees. Over the years, Kerala Dinesh has exemplified
resilience, adaptability, and innovation, shaping its trajectory towards unparalleled success.

A significant, milestone in Kerala Dinesh's journey was,its strategic diversification beyond its
traditional roots in tobacco production. This expansion encompassed a diverse range of sectors,
including food and beverage items, umbrella manufacturing, apparels, and Information
Technology. This strategic shift not only underscored Kerala Dinesh's forward-thinking approach
but also positioned it as a multifaceted entity capable of meeting evolving market demands and
societal needs.

In 1999, Kerala Dinesh embarked on a new venture with the establishment of Dinesh IT Systems,
equipped with state-of-the-art facilities and a vision for excellence. Specializing in software
development, implementation, training, and other IT-enabled services, Dinesh IT swiftly garnered
recognition for its proficiency and reliability. Its esteemed clientele comprises cooperative and
government sector institutions and organizations, testifying to its reputation for delivering cutting-
edge solutions tailored to diverse requirements.

A cornerstone of Dinesh IT's operations is its robust Data Centre infrastructure, enabling seamless
operations and unparalleled service delivery. With a steadfast commitment to excellence, Dinesh
IT serves over 300 branches of 50 cooperative banks and societies, playing a pivotal role in
advancing digital transformation initiatives and fostering technological empowerment across
communities.

In essence, Kerala Dinesh Beedi Workers Central Cooperative Society Ltd and its subsidiary, Dinesh
IT Systems, epitomize a legacy of resilience, innovation, and inclusive growth. With a steadfast
dedication to its core values and a proactive stance towards embracing change, Kerala Dinesh
continues to chart new horizons, poised to shape the future of cooperative endeavors in India and
beyond.
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The recognized hierarchy structure of the Inspection Division of Kerala Cooperative Department

Registrar of State Level
, &% Cooperatives

v 1 '

District Level

® ®
Joint Registrar Joint Registrar ‘
v

Unit Level

Unit Inspectors
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Proposed System

To overcome the addressed concerns Dinesh IT Systems, Kannur proposes an Online web
portal and Mobile applications which will enhance the overall governance of the co-operative

sector in the field of inspections and auditing. : g

This digital initiative aims to ensure transparency, accuracy and enhanced efficiency in the
inspection process. It will help to improve regulatory oversight and facilitate prompt action,

thereby strengthening the overall effectiveness of the system.
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Modules in Co-Operative Inspection Management Application
CIMA

The CIMA Online Inspection System consists of three Interconnected modules

1. CIMA Web Application
2. CIMA Mobile Application

3. CO-0OP Connect Mobile Application

Modules

1. CIMA Web Application

The CIMA Web Application is an online platform designed for real-time monitoring,
evaluation, timely action and follow-up of inspections conducted by the Co-operative

Department.

This web application is accessible to officers from the level of Assistant Registrar (Taluk
level Officer) to The Registrar of Co-operative Societies (Head of the Department) for

monitoring, evaluation, timely action and follow-up of inspections.
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RCS Joint Registrar Assistant Registrar

Activities of RCS
User Management
Schedule Inspection
Reschedule Request Approval
Inspection Approval
Decision Qver Inspection

Activities of Joint Registrar
Inspection Approval
Decision Over Inspection

Activities of Assistant Registrar
Society Management
Inspection Approval

Inspection Resolve

The CIMA Web Application integrates Geo-Location Mapping and Geo-Fencing Technology,
enabling senior officials, including The Registrar of Cd-operative Societies to monitor
ongoing inspections in any co-operative society across Kerala in real time. This system
allows them to fissue necessary instructions and take prompt action, ensuring greater
efficiency and transparency in the inspection process.

8
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The CIMA Web Application facilitates scheduling and issuance of inspection plans for all
co-operative societies. It provides approval of inspection reports upon completion of
insbections. Notices are issued to societies based on insbection findings. Evaluation of
compliance actions taken by societies in response to inspection reports can be viewed.
Initiation of further actions where necessary, ensuring timely regulatory enforcement can

also be generated.

The CIMA Web Application eliminates the need for manual preparation of inspection
notes, reports, and notices. Once an Assistant Registrar approves an inspection report,
notices and instructions are instantly delivered to societies, including their President,
Secretary, and Board Members via Email, SMS and the CO-OP CONNECT Mobile
Application. This fully digitized process eliminates delays in inspection procedures and

establishes a paperless inspection system.

CIMA Mobile Application

The CIMA Mobile Application is an Android-based application designed for inspection officers of
the Co-operative Department to conduct on-site inspections of co-operative societies efficiently

and systematically.
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The CIMA Mobile Application utilizes Geo-deation Mapping by capturing the latitude
and longitude coordinates of all co-operative societies. It incorporates geo-fencing technology to
establish a 20-meter perimeter around each society, ensuring that inspections can only be
conducted when the officer is physically present within this designated area. This feature enhances

accountability and ensures that inspections are carried out on-site.

The application provides a predefined inspection format, enabling officers to
systematically verify all relevant details regarding the society’s activities. This structured approach
minimizes errors, ensures comprehensive data collection, and maintains uniformity across all

inspection reports.

CO-OP CONNECT Mobile Application

The CO-OP CONNECT Mobile Application is an Android-based application designed for co-operative
societies to receive inspection notices, inspection reports, and official instructions in real time.
Additionally, it provides access to circulars issued by the Co-operative Society Registrar, the Co-
operative Digital Manual, co-operative news and other services offered by the Co-operative

Department.

10
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The CO-OP CONNECT Mobile Application enables all co-operative societies in Kerala to actively
participate in the CIMA Online Inspection Management System, facilitating seamless real-time

communication between the Co-operative Department and the societies.

11
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As part of the CIMA Online Inspection System, each co-operative society is assigned an 11-
digit Unique Identification Code (Unique ID). This code is generated based on the society’s

name, district, Taluk, type, branch, and year of registration.

. The Unique ldentification Code (Unique D) serves as the Username for societies to .
access the CO-OP CONNECT Mobile Application. This Unique ID will also function as a
universal identification code for co-operative societies, enabling them to access and utilize

various services offered by the Co-operative Department in the future.

By integrating these advanced digital solutions, the CIMA Web Application , CIMA
Mobile Application and CO-OP CONNECT Mobile Application enhances the accuracy,
efficiency, transparency, digital governance, ensuring improved accessibility and

responsiveness in its interactions with co-operative societies across Kerala

12
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Salient Features of CIMA

Streamlined regulatory processes

Completely digital and web-based inspection system

Instant access , tracking and assessment to reports.

Validation of field inspections

Optimized time and workload management

Risk mitigation and community confidence.

Preemptive problem-solving

Efficient evaluation and supervision.

Analytics-based inspection scheduling

System-generated electronic notifications.

Immediate intervention by the Registrar of Co-operative Societies.
Prioritization of issues by severity

Formulation of policies and long-term planning.

Newly created distinct identification number for every co-operative society.
Fast-tracked correction of inspection shortcomings.

Engaged involvement between co-operative societies and the Department.

Multi-level data analysis at state, district, and taluk levels.

13
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Technologies and Security Standards

Backend: PHP 8+

MVC Framework: Laravel Framework
Database: My SQL

Frontend: HTML, Bootstrap, Angular JS
Security Standards and Certifications

3rd Party Certifications

VAPT - Vulnerability Assessment and Penetration Testing ( By the Department )

Production Deployment and Live Rollout

Parallel Incremental releases
Initial deployment in DC at Dinesh IT Systems
Training and handholding to users

After VAPT move to SDC

14
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Software Development and Implementation schedule

Requirement & System Study
1 Design
Il Development
1 Testing
it Implementation
m Training

1 Requirement & System Study 15
Design 30
Development 45
Testing 45
Implementation 30
Training 15

15
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To

The Registrar Of Co-Operative Societies

Jawahar Sahakarana Bhavan
Dpi Junction, Jagathy
Thiruvananthapuram-14.

28-Oct-2024

PROPOSAL INVESTMENT SUMMARY

Si No.

Description of Software

Rate(3)

Amount(f)m

01

Software Analyst -1

Project Manager -1

Web Developer - 3
Database & API Developer -1
Mobile App Developers — 2
Data Migration & Testing - 1

~ Co-Operative _ Inspection .
Management Application (CIMA).

7,00,000.00

7,00,000.00

GST @ 18%

1,26,000.00

8,26,000.00

Amount in words: Eight Lakh Twenty Six Thousand Only

[ 1

. GST will be charged extra

. Only two months developer expenses is included as cost. No other expenses included

. The application shall be hosted in the server space identified by the office of Registrar of Co-

operative Societies, Kerala

. Warranty and Customer support will be provided for a period of 6 months from the date of release.
. After expiry of 6 months warranty period of the software, DITS shall provide technical support and
maintenance for the software under AMC @ 10% of the total project cost for the initial one year

and 15% for each subsequent year.

. Additional module will be charged extra.

Y 16“ )

Yours faithfully,

K

‘Secretary

Dinesh IT Systems




